
 
 
Democratic Services Section    
Legal and Civic Services Department 
Belfast City Council 
City Hall 
Belfast  
BT1 5GS 
 
 
19th May, 2022 
 
 
MEETING OF STRATEGIC POLICY AND RESOURCES COMMITTEE  
 
 

Dear Alderman/Councillor, 

 

The above-named Committee will meet in the Council Chamber and remotely, via 

Microsoft Teams, on Friday, 20th May, 2022 at 9.30 am., for the transaction of the 

business noted below. 

 

You are requested to attend. 

 
Yours faithfully, 
 
 
John Walsh 
 
Chief Executive 
 
 
AGENDA: 
 
1. Routine Matters   
 
 (a) Apologies   

 
 (b) Minutes   

 
 (c) Declarations of Interest   

 
2. Restricted Items   
 
 (a) City Hall Recovery Plan - Update on Progress  (Pages 1 - 6) 

 
 (b) 2 Royal Avenue - Levelling Up Fund Round 2 Candidate Project/Capital 

Regeneration Programmes/Update on Funding  (Pages 7 - 26) 
 

3. Matters referred back from Council/Motions   
 
 (a) Quarterly Update on Motions  (Pages 27 - 38) 

 
 (b) Motion: Proposed Cuts in Higher Education – Responses from Ministers  

(Pages 39 - 56) 
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4. Belfast Agenda/Strategic Issues   
 
 (a) Response to Department for Infrastructure Consultation on Water, Flooding 

and Sustainable Drainage  (Pages 57 - 64) 
 

 (b) Belfast One Million Trees Programme – Amendment to Funding Agreement  
(Pages 65 - 68) 

 
 (c) Corporate Performance Management Framework (Pages 69 - 74) 

 
5. Physical Programme and Asset Management   
 
 (a) Asset Management  (Pages 75 - 84) 

 
 (b) Update on Physical Programme  (Pages 85 - 88) 

 
6. Finance, Procurement and Performance   
 
 (a) Update on Contracts  (Pages 89 - 94) 

 
7. Equality and Good Relations   
 
 (a) Disability Action Plan 2022-2025  (Pages 95 - 128) 

 
 (b) Equality and Diversity: Equality Screening and Rural Needs Outcome Report 

– Quarter 4 2020-21  (Pages 129 - 136) 
 

 (c) Minutes of the Meeting of the Shared City Partnership  (Pages 137 - 158) 
 

8. Operational Issues   
 
 (a) Minutes of the Meeting of the Party Group Leaders' Consultative Forum  

(Pages 159 - 162) 
 

 (b) Requests for use of the City Hall and the Provision of Hospitality   
(Pages 163 - 168) 

 
 (c) Minutes of the Meeting of the City Hall/City Hall Grounds Installations 

Working Group  (Pages 169 - 176) 
 

 (d) Minutes of the Meeting of the Castle, Cavehill, Zoo and North Foreshore 
Steering Group  (Pages 177 - 182) 

 
9. Issues Raised in Advance by Members   
 
 (a) Belfast Region City Deal   

 
  (Councillor Heading to request that a brief update on the status of the Belfast 

Region City Deal be brought to the Committee on a quarterly basis.) 
 

10. Governance   
 
 (a) National Association of Councillors Conference  (Pages 183 - 184) 
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STRATEGIC POLICY AND RESOURCES COMMITTEE 
 
 
 
 
 

 
Subject: Quarterly Update on Motions 

 
Date: 20th May, 2022 

 
Reporting Officer: 
 

John Walsh, Chief Executive 
 

 
Contact Officer: 

Geoff Dickson, Strategic Policy Lead Officer 
Jim Hanna, Senior Democratic Services Officer 
Clare Hutchinson, Policy and Performance Analyst 

 

1.0 Purpose of Report/Summary of Main Issues 

1.1 The purpose of this report is to update Committee on the progress of all motions for which 

the SP and R Committee is responsible. 

2.0 Recommendations 

2.1 The Committee is asked to: 

 note the updates on all motions that the Committee is responsible for; and 

 agree to the closure of motions 13,17, 18, 34, 82, 115, 193, 216, 220, 221, 223, 227, 

230, 231, 238, 240, 246, 249 and 250, as referenced in the attached appendix and 

in paragraph 3.4 below. 

3.0 Main Report 
 

 

3.1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background  

At the SP and R Committee meeting on 25th October 2019, the following motion was 

agreed: 

 

“This Council notes that other Councils produce a monthly status report in relation to 

motions; and agrees Belfast City Council adopts a similar practice and produces a 

monthly motion update which will be brought to each full Council Meeting, detailing 

the following: 

  

1. Date received 

2. motion title 

3. Submitted by which Councillor 

4. Council meeting date 

5. Committee motion is referred to 

6. Outcome of Committee where the motion will be debated 

7. Month it will be reported back to committee 

8. Other action to be taken.” 
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3.2 

 

 

 

 

Following a review exercise, a new database containing all motions and Issues Raised in 

Advance at Committee was created and quarterly reporting to Committee commenced in 

March 2021.  The latest quarterly update showing all active motions and Issues Raised in 

Advance for which the SP and R Committee is responsible is attached. 

 

 

3.3 

 

 

 

 

 

3.4 

 

 

 

 

 

 

 

 

 

Closure of Motions and Issues Raised in Advance 

 

At the SP and R Committee meeting on 20th November 2020, it was agreed that motions 

could be closed for one of two reasons: 

 

 motions which contained an action(s) that has been completed; and  

 motion which have become Council policy.   

 

The Committee is asked to agree that the following 19 motions be closed: 

 

Category 1 Recommended Closures: 

 

 Social Investment Fund (Ref no 13) –This motion called for the recommendations 

of the SIF Audit to be taken forward. The learnings from this audit and ensuring 

compliance with OBA principles are now embedded into the new Neighbourhood 

Regeneration Fund programme. Therefore, it is recommended that this motion is now 

closed. 

 

 Dog Friendly Policies (Ref no 17) – This motion called for the Council to make its 

public properties dog friendly. The Council’s current policy is that we do not allow 

dogs that are not guide dogs into our facilities (both staff and public facilities). There 

is no written policy after that. To make all council properties “dog friendly” would be 

a significant policy change with health and safety, hygiene, insurance and liability and 

facility upgrade implications. It is recommended that the current policy in respect of 

guide dogs be continued due to the reasons outlined. 

 

 Feasibility Support Fund for each AWG (Ref no 18) – a framework is being agreed 

around NRF and feasibility support is incorporated into the project proposal 

development process. This is now embedded in the NRF which includes feasibility 

support. Therefore, it is recommended that this motion is now closed. 

 

 Unregulated Car Washes (Ref no 34) – This motion called for a report to be 

prepared on the number of unregulated car washes across Belfast. The Council has 

no responsibility for regulating or licensing hand car washes and valet services. 
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Responsibility for Health and Safety at such car washes lies with the HSENI. The NI 

Environment Agency has responsibility for enforcing the requirements of the Water 

(NI) Order 1999 and have advised Council officers that in line with guidance they 

would recommend that vehicle washes are connected to mains sewer where possible 

and a suitable treatment system would be required. The NIEA currently has no 

vehicle wash sites in Belfast on its books which hold a consent to discharge. Further 

enquiries with the NIEA, HSENI and PSNI has not determined that the relevant data 

can be sourced from elsewhere. 

 

 Roselawn Cemetery (Ref no 82) – This motion requested that a further equality 

screening be carried out in relation to the proposed new 2 chapel crematorium and 

refurbishment of the existing crematorium at Roselawn. An update was provided to 

Strategic Cemeteries and Crematorium Working Group in December, 2021 and 

agreed at the P and C Committee meeting in January. 

 

 COP 26 Global Day of Action (Ref no 216) – All agreed actions were completed in 

November 2021, including the circulation of promotional materials and the 

illumination of the City Hall. 

 

 Illumination of a Council Building – Samaritan’s Longest Night Event 21/11/21 

(Ref no 220) – Belfast Castle was illuminated on 21st December, 2021. 

 

 Illegal Puppy Trade (Ref no 221) – As requested, the Council’s views were 

expressed in writing to the DAERA Minister and the Minister for Agriculture, Food and 

the Marine on 17th December, 2021. 

 

 Support for Higher Education Staff (Ref no 223)- As requested, the Council’s 

views were expressed in writing to the senior management of Queens University and 

Ulster University. 

 

 Free Public Transport for Young People (Ref no 230) – As requested, the 

Council’s views were expressed in writing to the Minister of Infrastructure and the 

senior management of Translink. 

 

 End of Hunting of Mammals with Dogs (Ref no 231) - As requested, the Council’s 

views were expressed in writing to the Minister for Agriculture, Environment and Rural 

Affairs and the Committee responsible for DAERA. Their responses were noted by 

the P and C Committee on 8th March 2022. 
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 The Samaritans (Ref no 238) – The Council was asked to commend and recognise 

the extraordinary efforts of the Samaritans and the motion was passed at Council 

meeting on 1st March 2022. 

 

 Illumination of Belfast Castle for the Samaritans (Ref no 240) – On 28th March, 

the SP and R Committee granted approval to illuminate Belfast Castle in green on 

21st December 2022 to mark the Longest Night. 

 

 University Sector Industrial Dispute (Ref no 246) - As requested, the Council’s 

views were expressed in writing to the Vice Chancellors of Queens University and 

Ulster University on 14th April, 2022. 

 

 Illumination of City Hall – Menstrual Hygiene Day 28th May – (Ref no 249) – the 

SP and R Committee granted approval to illuminate the City Hall on the evening of 

28th May 2022 to mark Menstrual Hygiene Day. 

 

 Illumination of City Hall – An Lar Dearg – (Ref no 250) –   The SP and R Committee 

granted approval to illuminate the City Hall in red on 20th May to symbolise the 

campaign for language rights. 

 

Category 2 Recommended Closures: 

 

 Racism free zone (Ref no 115) – There have been a number of internal working 

groups to look at different elements raised in this motion and the Council is also 

working with Inclusive Cities and has agreed to be a City of Sanctuary. 

 

 Her Majesty the Queen’s Platinum Jubilee (Ref no 193) – The S P and R 

Committee, on 18th February, agreed to allocate funding of £100,000 for events to 

take place in local communities across the city over the Platinum Jubilee weekend 

(2nd – 5th June 2022). The Community Foundation NI administered the fund. The 

grants scheme closed on 11th April and awards will be made w/c 2nd May. The 

Committee was provided with an update on this activity on 25th March.  

 

 Holocaust Memorial Day (Ref no 227) – Elements of this motion were incorporated 

into Holocaust Memorial Day held in January 2022. These will be incorporated into 

the planning of Holocaust Memorial Day in January 2023.  

 
3.5 

Financial and Resource Implications 

There are no additional financial implications required to implement these 

recommendations.  
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3.6 

Equality or Good Relations Implications/Rural Needs Assessment 

There are no equality, good relations or rural needs implications contained in this report. 

 

4.0 Document Attached  

 Motions Live Database – SP and R Committee 
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Ref Type
Date of Council 
Meeting

Motion (including 
hyperlinks)

Proposed by
Referral 
route

Committee
Agreed actions (agreed 
decisions from 
committee/ Council)

Lead 
officer

Lead 
Department

Status Status Update

1
Notice of 
Motion

03/05/2016
Health Service

Cllr Mullan

Referred to 
Diversity 
Working 
Group

SP&R
Referred to Diversity 
Working Group

J Walsh
Legal & Civic 
Services

Ongoing Will be progressed under new Member Steering Group 
on City Hall / City Hall Grounds

2
notice of 
Motion

02/05/2017 Explosives Ordnance 
Disposal Company

Cllr Graham
Referred to 
SP&R

SP&R Referred to SP&R J Walsh
Legal & Civic 
Services

Ongoing
Will be progressed under new Member Steering Group 
on City Hall / City Hall Grounds

3
Notice of 
Motion

01/06/2017 Fire Brigades Union Cllr McVeigh
Referred to 
SP&R

SP&R Referred to SP&R John Walsh
Legal & Civic 
Services

Ongoing Will be progressed under new Member Steering Group 
on City Hall / City Hall Grounds

7
notice of 
Motion

09/04/2018 Childcare Strategy Cllr O'Hara
Referred to 
SP&R

SP&R John Tully
City & 
Organisational 
Strategy

Ongoing

A child care strategy that is for Belfast alone would not 
be operational and outside the remit of the Council.  DfC 
have recently announced the development of a suite of 
Social Inclusion Strategies that aim to address barriers 
and inequalities in society and to fulfil the commitments 
in New Decade, New Approach (NDNA) and the 

remains a commitment in the Draft Programe for 
Governments Outcomes Framework 21. Due to COVID-
19 the development of the Childcare Strategy has 
experienced delays. A strategic insight programme was 
carried out with a range of stakeholders in 2021, with 
further engagement to be planned to inform the 
direction of the regional childcare strategy. Subject to 
resoures Dfe intend to Commission an independent 
review of childcare services in NI. Officers are continuing 
to engage with Departments to ensure the regional 
strategy is taken forward and will continue this following 
the NI Assembly elections.

13
Notice of 
Motion

03/12/2018 Social Investment Fund Cllr Attwood
Referred to 
SP&R

SP&R
Sinead 
Grimes

Physical 
Programmes

Recommendation 
Close

SIF Audit recommendations, learnings and ensuring 
compliance with OBA principles are now embedded into 
the new Neighbourhood Regeneration Fund 
programme. This NOM is proposed to be closed out.

16
Notice of 
Motion

04/03/2019
SEND Act and Out of School 
Hours Provision

Cllr Black
Debated and 
passed

SP&R J Walsh
Legal & Civic 
Services

Ongoing
Meeting was delayed due to the 2019 local government 
elections then the covid-19 pandemic.  Currently being 
arranged via video call.

17
Notice of 
Motion

04/03/2019 Dog Friendly Properties
Cllr 
McDonough-
Brown

Referred To 
SP&R

SP&R J Walsh
Legal & Civic 
Services

Recommendation 
Close

significant policy change with significant health and 
safety, hygiene, insurance and liability, and facility 
upgrade implications.    

guide/assisted dogs in to buildings that facilitate the 
public and to attend events. We have no written policy 
after that and as such can only say that we currently do 
not allow dogs that are not guide dogs into our facilities 
(both staff facilities and public facilities). 
There are significant Health and Safety implications to 
assess the risk that a dog may attack a member of staff 
or a member of the public. Council would be liable for 
any such attack if it took place on Council premises. 
Due to the close proximity of staff working and sharing 
offices there are no appropriate facilities to house dogs 
or any animal.  At present, the 4 civic buildings do not 
have the facilities for members of the public and staff to 
bring animals into these facilities unless it is a guide 
dog.  
It is recommended this issue be closed and that the 
current policy in respect of guide dogs be continued.  
Should the need for any other dogs to be permitted in 
council properties (i.e. a Dog Event in a suitable location 
for commerical gains) then an individual risk assessment 
will be required to be undertaken.   

18
Notice of 
Motion

04/03/2019
Feasibility Support fund for 
each AWG

Cllr Walsh
Referred To 
SP&R

SP&R
Sinead 
Grimes

Physical 
Programmes

Recommendation 
Close

A framework is being agreed around NRF and feasibility 
support is incorporated into the project proposal 
development process. This is now embedded in the NRF 
which includes feasibility support. This NOM is proposed 
to be closed out.

23
Notice of 
Motion

01/07/2019
Removal of Banners and 
Paramilitary Flags in Belfast

Cllr Beattie
Debated and 
passed

SP&R J Walsh
Legal & Civic 
Services

Ongoing Consultation delayed due to Covid-19.

24
Notice of 
Motion

01/07/2019
Webcasting of Committee 
Meetings

Cllr Nicholl
Referred to 
SP&R

SP&R J Walsh
Legal & Civic 
Services

Ongoing Report prepared for PLCF then delayed due to Covid-19 
pandemic.  To be rescheduled when appropriate.

Notice of Motion Live Database
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25
Issue Raised 
in Advance

23/08/2019 Abortion Imagery Cllr Groogan  SP&R Motion referred to SP&R  J Walsh
Legal & Civic 
Services

Ongoing

Work is ongoing on the development of new city 
amenities byelaws which would try to address a number 
of issues in relation to good governance in the city 
centre including the display of promotional literature or 
material without a permit from the Council.  The Council 
will need to seek approval for the draft byelaw from the 
Department for Communities.

34
Notice of 
Motion

04/11/2019 Unregulated Car Washes Cllr Newton
Referred to 
SP&R

SP&R J Walsh
Legal & Civic 
Services

Recommendation 
Close

BCC have no responsibility for regulating or licensing 
hand car washes and valet services.  Responsibility for 
Health and Safety at such car washes lies with the 
HSENI.  
The NI Environment Agency has responsibility for 
enforcing the requirements of the Water (Northern 
Ireland) Order 1999.  It is an offence under the Water 
Order to discharge or deposit, whether knowingly or 
otherwise, any poisonous, noxious or polluting matter 
so that it enters a waterway or underground stratum.
Officers in Legal Services have written to the NIEA 
requesting any available data on the number of 
unregulated car washes in Belfast.  The NIEA have 
advised that in line with guidance they would 
recommend that vehicle washes are connected to the 
mains sewer where possible.  They anticipate such a 
facility would be available in Belfast.  Should a consent 
be the only solution, a suitable treatment system would 

wash sites  in Belfast, on their books which hold a 
consent to discharge.  

Further enquiries with the NIEA, HSENI and PSNI has not 
deteremined that he relevant data can be sourced from 
elsewhere.  Recommend that the issue be closed.

35
Notice of 
Motion

02/12/2019 Pridestrian Animation Cllr Garrett
Referred to 
SP&R

SP&R John Greer 
Place & 
Economy

Ongoing

To be taken forward through Cultural Strategy 
Implementation Plan. This has been delayed due to 
COVID19.  Officers are currently assessing site options 
and a report to SP&R Committee is planned for 
December.

49
Notice of 
Motion

03/02/2020
Market Gardens and Urban 
Farming

Cllr de Faoite
Straight to 
Committee

SP&R R Black
City & 
Neighbourhood 
Services

Ongoing
Further report to be submitted on other future options 
for the site.

50
Notice of 
Motion

03/02/2020 Belfast Zoo Cllr Maskey
Straight to 
Committee

SP&R A Reid
Place & 
Economy

Ongoing
Responsibility for this NOM has now transfrerred to P&E 
along with the transfer of the Zoo

51
Notice of 
Motion

03/02/2020 Growth Deal Cllr Beattie
Straight to 
Committee

SP&R R Cregan
Finance & 
Resources

Ongoing To be progressed as resources become available.

52
Notice of 
Motion

03/02/2020 Menopause Aware
Cllr Michelle 
Kelly

Debated at 
Council

SP&R Passed J Tully
City & 
Organisational 
Strategy

Ongoing

Management side position has been finalised, 
consultation undertaken with TU side and closed on 9 
December . It is hoped that the policy will be agreed 
through JNCC in December and that the policy can go to 
Committee in January  for ratification at Council in 
February and launched online thereafter.    The Trade 
Union Group has indicated that it is content that this 
policy is presented at next JNCC for agreement.JNCC on 
28.04.22 did not proceed due to industrial action. The 
next JNCC meeting will be held in June 22. It  will then 
proceed for approval to CMT and SP&R

55
Notice of 
Motion

03/02/2020 Drug Task Force Cllr McCusker
Debated at 
Council

SP&R
Letters to be sent to 
Ministers for Health, Justice 
and Communities

J Walsh
Legal & Civic 
Services

Ongoing To be progressed as resources become available.

56
Notice of 
Motion

03/02/2020 Public Sector Pay
Cllr Matt 
Collins

Debated at 
Council

SP&R
Letter to be sent to 
Minister for Finance

J Walsh
Legal & Civic 
Services

Ongoing To be progressed as resources become available.

67
Notice of 
Motion

02/03/2020

Review of Hate Crime 
Legislation in Northern 
Ireland - Inclusion of 
Misogyny as a standalone 
offence

Cllr Groogan
Debated at 
Council

SP&R

Council will invite 
representatives of the Raise 
Your Voice project to 
deliver training for 
Members

J Walsh
Legal & Civic 
Services

Ongoing To be progressed as resources become available.

73
Issue Raised 
in Advance

19/06/2020
Race Equality Champion for 
Belfast City Council

Cllr Nicholl SP&R J Tully
City & 
Organisational 
Strategy

Ongoing

Work on going with EDU and Good Relations on the 
Race Action Plan. Proposals to appoint a Race Champion 
and develop a Race Action Plan were agreed at SP&R on 
15.04.22

74
issue Raised 
in Advance

19/06/2020
Disabled People and Older 
People

Cllr McMullan SP&R R Black
City & 
Neighbourhood 
Services

Ongoing

In relation to the first part of the NOM CNS ensured that 
the needs of disabled, older people and carers where 
considered and accommodated where possible when 
planning both the adaptation of services to 
accommodate social distancing as well as during the 
recovery of services as and when restrictions eased.  In 
terms of older people specifically, officers within CNS 
continue to work collaboratively to support the aims 
and objectives of Age Friendly Belfast, the design and 
delivery of the Belfast Healthy Ageing Strategic Plan, 

Older People.
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78
Notice of 
Motion

01/07/2020 Suicide Awareness Training 
Cllr Michelle 
Kelly

Straight to 
Committee

SP&R J Tully
City & 
Organisational 
Strategy

Ongoing

A number of  short courses developed by the Mersey 
Care Trust Foundation on suicide Awareness training 
were promoted in  September.  Staff and elected 
members were encouraged  to take part in the training. 
The Staywell health and wellbeing hub which went live 
on 12 November 21 will promote the availability of this 
training on an ongoing basis.   A number of council staff 
have attended Mental Health First Aid training and 
mental health  /  wellbeing champions will be  
considered as part of the review of the Health and 
Wellbeing Strategy 

80
Notice of 
Motion

02/07/2020
Opening our Streets for 
Everyone 

Cllr McKeown
Straight to 
Committee

SP&R A Reid
Place & 
Economy

Ongoing To be progressed as resources become available.

82
issue Raised 
in Advance

31/07/2020 Roselawn Cemetery
Cllr 
McLaughlin

SP&R

Report to come back to 
Cemeteries and  
Crematorium Working 
Group

S Toland
City & 
Neighbourhood 
Services

Recommendation 
Close

An update was provided to Strategic Cemeteries and 
Crematorium Working Group in December and agreed 
at P&C in January 22 - recommend close as actions 
requested have been undertaken.

83
issue Raised 
in Advance

31/07/2020 Frederick Douglass Statue Cllr Beattie SP&R
letter to be sent to 
Department for 
Communities

J Walsh
Legal & Civic 
Services

Ongoing
Will be progressed under new Member Steering Group 
on City Hall / City Hall Grounds

138
Notice of 
Motion

07/12/2020 World Environment Day Cllr Garrett
Straight to 
Committee

SP&R
Report to come back to 
SP&R Committee

R Black
City & 
Neighbourhood 
Services

Ongoing
To be progressed through the Climate Crisis Working 
Group

93
issue Raised 
in Advance

21/08/2020
Video and Web Streaming of 
Council Committee 
Meetings

Cllr 
McReynolds

SP&R

The Committee also noted 
that an update report 
would be submitted to a 
future Committee with 
respect to the continuation 
of live streaming after the 
pandemic

J Walsh
Legal & Civic 
Services

Ongoing

To be progressed as resources become available.

Note - Should this be merged with NoM 24 on the same 
issue?

97
Notice of 
Motion

01/09/2020 National Armed Forces Day Cllr Pankhurst
Straight to 
Committee

SP&R A Reid
Place & 
Economy

Ongoing To be progressed as resources become available.

98
Notice of 
Motion

01/09/2020
Procurement Policy - Living 
Wage

Cllr Murphy
Straight to 
Committee

SP&R Referred to SP&R J Walsh
Legal & Civic 
Services

Ongoing

The Council's Procurement Policy is being updated as 
part of the overall review of Social Value Procurement - 
including consideration of the real living wage.

A public consultation on the draft policy is running until 
Tuesday 14 December 2021.

99
Notice of 
Motion

01/09/2020
Summer Youth Employment 
Programme

Cllr 
McLaughlin

Straight to 
Committee

SP&R A Reid
Place & 
Economy

Ongoing

Officers are engaging with the Boston model of summer 
internships with a view to design a model, resources 
dependent, for roll-out in summer 2022 (when it is 
expected that COVID19 labour market disruption will no 
longer operate as risk factor).  This new model will blend 
with the Youth Support Programme which identifies 
those most at risk of disengaging from the education 
system and lower attainment expectations. 

108
issue Raised 
in Advance

18/09/2020
Application to Ulster History 
Circle for a blue plaque - 
Olaudah Equiano

Cllr McMullan SP&R
report to come back to 
SP&R Committee

J Walsh
Legal & Civic 
Services

Ongoing To be progressed as resources become available.  

114
Notice of 
Motion

01/10/2020
Pay Increase for Health 
Workers

Cllr Michael 
Collins

Debated at 
Council

SP&R

The Council will invite local 
representatives of health 
and social care trade unions 
to speak about their pay, 
staffing demands and the 
challenges they face 
working in the health 
service

J Walsh
Legal & Civic 
Services

Ongoing To be progressed as resources become available.

115
Notice of 
Motion

01/10/2020 Racism Free Zone Cllr Canavan
Debated at 
Council

SP&R R Black
City & 
Neighbourhood 
Services

Recommendation 
Close

internal working groups set up to look at different 
elements raised in the NOM, the Council is also working 
with Inclusive Cities and has agreed to be a City Of 
Sanctuary.

130
Notice of 
Motion

02/11/2020 Closure of Ulster Bank Cllr Heading 
Debated at 
Council

SP&R
Letters sent. Awaiting 
response from Ministers 

J Walsh
Legal & Civic 
Services

Ongoing
Responses from MP's logged Nov 20. Some responses 
still outstanding - 06/09/21

131
Notice of 
Motion

02/11/2020
Sealing of the Records of 
Mother and Baby Homes

Cllr Michael 
Collins

Debated at 
Council

SP&R
Letters sent. Awaiting 
response from Irish Gov. 
Exec response received.  

J Walsh
Legal & Civic 
Services

Ongoing Response from Irish Gov still outstanding - 06/09/21

199
Notice of 
Motion

01/09/2021
Four-Day Working 
Week

Cllr Garrett
Straight to 
Committee

SP&R J Tully
City & 
Organisational 
Strategy

Ongoing
Meeting to be convened with departments to agree 
how to progress this NOM.

139
Notice of 
Motion

07/12/2020
Establishment of an External 
Independent Review of 
Educational Provision

Cllr 
McReynolds

Debated at 
Council

SP&R J Tully
City & 
Organisational 
Strategy

Ongoing
To be considered during the refresh of the Belfast 
Agenda.  Membership to CPP to be reviewed as part of 
refresh process.

148
Notice of 
Motion

07/01/2021 Uplift on Universal Credit Cllr Heading 
Debated at 
Council

SP&R
reported to SP&R on 
19/02/21

J Walsh
Legal & Civic 
Services

Ongoing
Response from HM Treasury noted by SP and R 19/2/21 - 
Further letter issued 10/3/21

149
Notice of 
Motion

07/01/2021
Black Lives Matters 
Demonstrations

Cllr Matt 
Collins

Debated at 
Council

SP&R
reported to SP&R on 
19/02/21

J Walsh
Legal & Civic 
Services

Ongoing
Referred back to S P and R by Council on 1/3/21 - letters 
also to be issued

156
Notice of 
Motion

01/02/2021 Child Poverty Task Force Cllr McCusker
Debated at 
Council

SP&R
Response received - Sent to 
SPR team for issue. 

J Walsh
Legal & Civic 
Services

Ongoing
Response from Minister for Communities to be 
presented to S P and R 19/3/21

157
Notice of 
Motion

01/02/2021 Student Support Cllr de Faoite
Debated at 
Council

SP&R
Response received - Sent to 
SPR team for issue. 

J Walsh
Legal & Civic 
Services

Ongoing
Letters sent 21/12/20               Response received from 
Economy Ministre- Sent to SPR team for issue 11/02. No 
response from Economy Minister - 06/09/21

162
Notice of 
Motion

01/03/2021 Real Living Wage Foundation 
Accrediation

Cllr 
McLaughlin

Straight to 
Committee

SP&R J Tully
City & 
Organisational 
Strategy

Ongoing
Work ongoing as part of the implementation of the 
inclusive growth strategy.
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163
Notice of 
Motion

01/03/2021
Application Fees in the 
private rented sector

Cllr Flynn
Debated at 
Council

SP&R

Council agrees to write to 
the Minister for 
Communities and the 
Minister of Finance, 
outlining concerns above 

support for the regulation 
of the private rented sector.

J Walsh
Legal & Civic 
Services

Ongoing To be progressed as resources become available.

165
Notice of 
Motion

01/04/2021
Presentation to Shared 
Island Unit/All-Party 
Working Group

Councillor 
Gormley

Debated at 
Council

SP&R J Walsh
Legal & Civic 
Services

Ongoing

Letter sent 22/4/21

Further email issued from J Walsh to Shared Island Unit 
on 12 Oct indicating that officers will make contact with  
a view to setting up a meeting / webinar between the 
Committee and the Shared Island Unit either later this 
year or in the new year.

168
Notice of 
Motion

01/04/2021
Legislation to Tackle the 
Third Party Sale of Pups

Councillor 
Newton

Debated at 
Council

SP&R J Walsh
Legal & Civic 
Services

Ongoing
Letters sent 22/4/21 - further motion to Council on 
1/11/21

171
Notice of 
Motion

01/04/2021
10 Per Cent Pay Increase for 
Council Workers

Councillor 
Matt Collins

Debated at 
Council

SP&R J Tully
City & 
Organisational 
Strategy

Ongoing

Letter sent 22/4/21.  Response received and reported to 
SP&R Committee on 21/5/21.    To be discussed at 
December JNCC. There is no provision for local pay deals 
to be reached unless a Council has chosen to opt out of 
the national bargaining machinery. Further the Council 
cannot enter into negiotiations with Unite in isolation 
from the other locally recognised Unions. Further 
industrial action is planned by Unite users from 25.04.22 
and 08.05.22. Management have met with tarde union 
representatives from each locally recognised trade 
union and work is ongoing regarding this matter.

176
Notice of 
Motion

04/05/2021 Mater Hospital Services Cllr Ferguson
Debated at 
Council

SP&R J Walsh
Legal & Civic 
Services

Ongoing
Amended and Letter sent 17/05/21. Response received 
from Dr. Jack (28/05/21 Sent to SPR DSO). Outstanding 
response from R.Swann - 06/09/21

178
Notice of 
Motion

04/05/2021
Motion - Pay Rise for Public 
Sector Workers

Cllr Michael 
Collins 

Debated at 
Council

SP&R J Walsh
Legal & Civic 
Services

Ongoing
Amended and Letter sent 19/05/21. No response 
received as at 06/09/21

179
Notice of 
Motion

04/05/2021
Statue of Mary Ann 
McCracken

Cllr Long
Straight to 
Committee

SP&R

was considered further in 
the report later in the 
meeting on installations in 
the City Hall/City Hall 
Grounds

J Walsh
Legal & Civic 
Services

Ongoing
Committee approved the installation of a statue, the 
final form of which would be submitted to the 
Committee in due course for approval, as part of the 
Capital Programme (12/05/21)

181
Notice of 
Motion

04/05/2021
War Years 
Remembered

Cllr Pankhurst
Straight to 
Committee

SP&R A Reid
Place & 
Economy

Ongoing
Needs assessment being progressed.

187
Notice of 
Motion

01/06/2021

Local Government 

Responsible 
Investment Strategy

Cllr Murphy
Debated at 
Council

SP&R Write to NILGOSC J Walsh
Legal & Civic 
Services

Ongoing
Letter sent 2/7/21.  Meeting with NILGOSC requested by 
S P and R 20/8/21 - to be arranged

189
Notice of 
Motion

01/06/2021
PEACE IV to PEACE 
PLUS Programmes

Cllr Kyle
Debated at 
Council

SP&R Write to TEO and SEUPB J Walsh
Legal & Civic 
Services

Ongoing
Letters sent 2/7/21.  Response received from SEUPB 
20/7/21 - TEO yet to respond

192
Notice of 
Motion

01/07/2021
Paid Leave for 
Miscarriage

Cllr M Kelly
Straight to 
Committee

SP&R J Tully
City & 
Organisational 
Strategy

Ongoing
To be progressed as resources become available. Work 
is on-going as part of looking at our current leave 
provisions

193
Notice of 
Motion

01/07/2021
Her Majesty The 
Queen's Platinum 
Jubilee

Cllr Bunting
Straight to 
Committee

SP&R R Black
City & 
Neighbourhood 
Services

Recommendation 
Close

funding of £100,000 for events to take place in local 
communities across the city over the Platinum Jubilee 
weekend (2-5 June 2022). Community Foundation 

grants scheme closed on 11 April and awards will be 
made w/c 2 May.

194
Notice of 
Motion

01/07/2021
Marking the Centenary 
of the Ulster Memorial 
Tower

Ald Kingston
Straight to 
Committee

SP&R J Walsh
Legal & Civic 
Services

Ongoing

To be progressed as resources become available.  

SP&R Committee granted retrospective approval for a 
Member to attend the Centenary Commemoration of 
the opening of the Ulster Memorial Tower in France on 
18th November and authorised the payment of the 
associated costs. 

195
Notice of 
Motion

01/07/2021
Chat Bench and 
Tackling Loneliness

Cllr Howard
Straight to 
Committee

SP&R S Grimes
Physical 
Programmes

Ongoing
To be progressed as resources become available. The 
NoM is wider than just physical projects.

196
Notice of 
Motion

01/09/2021
A Changing Places 
Toilets Policy for 
Belfast City Council

Cllr McMullan
Straight to 
Committee

SP&R S Grimes
Physical 
Programmes

Ongoing

To be progressed as resources become available. The 
NoM is wider than just physical projects, and we also 
need to consider it in the context of the more recent 
announcement from Stormont on changes to Building 

states the Changing Places must be provided in new 
buildings - and will come into effect on 30 June 2022. 

197
Notice of 
Motion

01/09/2021 The Rights of Nature Cllr Smyth
Straight to 
Committee

SP&R J Tully
City & 
Organisational 
Strategy

Ongoing

The Climate Unit have reviewed the NOM and propose 
to integrate the rights of nature into the climate plan 
development process. An initial meeting with Cllr Smyth 
and relevant internal stakeholders will be held to review 
the next steps. 

198
Notice of 
Motion

01/09/2021 Bonfire Procedures Cllr Beattie
Straight to 
Committee

SP&R J Walsh
Legal & Civic 
Services

Ongoing
To be implemented pending discussion at September 
SP&R Committee.

209
Notice of 
Motion

04/10/2021
Environmentally 
Sustainable Event 
Spaces

Cllr Garrett
Straight to 
Committee

SP&R S Grimes
Physical 
Programmes

Ongoing

To be progressed as resources become available. This 
can be considered through the BCC Climate Fund 
(NRCMY) programme. A feasibility proposal to 
investigate Solar PV across the council estate as clean 
energy power source is being look at. 
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200
Notice of 
Motion

01/09/2021 Triple Local Guarantee Ald Copeland
Debated at 
Council

SP&R
Write to Chancellor of 
Exchequer

J Walsh
Legal & Civic 
Services

Ongoing
Response from HM Treasury noted by S P and R on 
19/11/21

201
Notice of 
Motion

01/09/2021 NHS Pay
Cllr Matt 
Collins

Debated at 
Council

SP&R Write to Health Minister J Walsh
Legal & Civic 
Services

Ongoing
Response from Minister of Health noted by S P and R on 
19/11/21

203
Notice of 
Motion

04/10/2021 Electric Charging Ports Ald Dorrian
Debated at 
Council

SP&R

Write to MInister for 
Infrastructure

Members to receive a 
report from officers

J Walsh
Legal & Civic 
Services

Ongoing Responses from Ministers being considered by officers

204
Notice of 
Motion

04/10/2021 Universal Credit Cllr Heading
Debated at 
Council

SP&R
Write to Prime Minister, 
Min. for Communities and 
Min. for Finance

J Walsh
Legal & Civic 
Services

Ongoing
Responses received from 2 Ministers, awaiting PM 
response.

206
Notice of 
Motion

04/10/2021
Parental Bereavement 
Leave and Pay

Cllr Matt 
Collins

Straight to 
Committee

SP&R J Tully
City & 
Organisational 
Strategy

Ongoing

Review of parental and bereavement leave will 
commence as soon as resources can be allocated. The 
legislation for Parental Bereavement Leave and Pay 
came into affect in NI on 06.04.22. Work is on-going as 
part of looking at our current leave provisions.

210
Notice of 
Motion

04/10/2021
Staff on Temporary 
Contracts

Cllr 
McLaughlin

Straight to 
Committee

SP&R J Tully
City & 
Organisational 
Strategy

Ongoing
Report submitted to SP&R and the Social Policy Working 
Group. Legal Services have approached Counsel to 
undertake this work. 

213
Notice of 
Motion

01/11/2021
Community Sector 
Terms and Conditions

Cllr Bunting
Debated at 
Council

SP&R
Write to Minister for 
Communities

J Walsh
Legal & Civic 
Services

Ongoing Letter sent 16th November 2021

214
Notice of 
Motion

01/11/2021 Rent Controls Cllr O'Hara
Debated at 
Council

SP&R Write to NI Executive J Walsh
Legal & Civic 
Services

Ongoing
30/11/12 - response received from TEO - report to go to 
S P and R in December 

215
Notice of 
Motion

01/11/2021 Regulation of AirBnBs Cllr McKeown
Debated at 
Council

SP&R Write to NI Executive J Walsh
Legal & Civic 
Services

Ongoing Letter sent 16th November. 

212
Issue Raised 
in Advance

24/09/2021 Adopt a Kiosk Scheme Cllr. Garrett
Issue Raised 
in Advance

SP&R R Black
City & 
Neighbourhood 
Services

Ongoing

216
Notice of 
Motion

01/11/2021
COP26 - Global Day of 
Action - 6 November 
2021

Cllr Ferguson
Debated at 
Council

SP&R

Circulation of promotional 
material re march on 
6/11/21 and lighting of City 
Hall

S Wylie Chief Executive's
Recommendation 
Close

Actions assigned to Lisa Caldwell - all actions complete. 
09/11/21

219
Issue Raised 
in Advance

19/11/2021

Publication of 
Information on 
Members' Attendance 
at meetings

Cllr O'Hara
Issue Raised 
in Advance

SP&R J Walsh
Legal & Civic 
Services

Ongoing To be progressed by Democratic Services

220
Issue Raised 
in Advance

19/11/2021

Illumination of a 
Council Building - 
Samaritans' Longest 
Night Event 21/12/21

Cllr Groogan
Issue Raised 
in Advance

SP&R J Walsh
Legal & Civic 
Services

Recommendation 
Close

To be progressed by Facilities Management Unit - 
understand that Belfast Castle was illuminated for this 
event

221
Notice of 
Motion

01/12/2021 Illegal Puppy Trade Cllr Flynn
Debated at 
Council

SP&R
Legal & Civic 
Services

Recommendation 
Close

Letters sent to DAERA Minister and Minister for 
Agriculture, Food and the Marine 17/12/21

222
Notice of 
Motion

01/12/2021
Insulation Inspection 
and the Provision of 
Insulation

Cllr Heading
Debated at 
Council

SP&R J Walsh
Legal & Civic 
Services

Ongoing
Letter sent to DfC Minister 15/12/21 - Response to S P 
and R 21/1/22

223
Notice of 
Motion

01/12/2021
Support for Higher 
Education Staff

Cllr Matt 
Collins

Debated at 
Council

SP&R J Walsh
Legal & Civic 
Services

Recommendation 
Close

Letters sent to QUB and UU 17/12/21 

225
Issue Raised 
in Advance

17/12/2021
City Centre Built 
Heritage

Cllr Murphy
Issue Raised 
in Advance

SP&R A Reid
Place & 
Economy

Ongoing Report to come back to Committee

227

Notice of 
Motion - 
referred by 
S&B 
Committee 

10/01/2022
Holocaust Memorial 
Day

Cllr Pankhurst
Straight to 
Committee

SP&R R Black
City & 
Neighbourhood 
Services

Recommendation 
Close

incorporated into HMD held in Jan 22. These will be 
incorporated into the planning  for HMD in Jan 23 which 
will not start until Sept 22

228

Notice of 
Motion - 
referred by 
S&B 
Committee 

10/01/2022
Playing Pitches in 
Belfast

Cllr Brooks
Straight to 
Committee

SP&R R Black
City & 
Neighbourhood 
Services

Ongoing

Scoping of the work was commenced within CNS.  
Further contact required with colleagues in Estates and 
PP to identify potential assets and their suitability.  
Significant current workload pressures suggest that 
there may be merit in awaiting the findings from 
consultation on the Physical Activity and Sports 
Development Strategy prior to completing a detailed 

report.

229

Notice of 
Motion - 
referred by 
S&B 
Committee 

10/01/2022
Pay Rise for Leisure 
Workers

Cllr Ferguson
Straight to 
Committee

SP&R R Black
City & 
Neighbourhood 
Services

Ongoing Update provided at SP and R ON 28/3/22 - ONGOING

230
Notice of 
Motion  

10/01/2022
Free Public Transport 
for Young People

Cllr Smyth
Debated at 
Council

SP&R J Walsh
Legal & Civic 
Services

Recommendation 
Close

Letters sent as agreed

231
Notice of 
Motion

10/01/2022
End of Hunting of 
Mammals with Dogs

Cllr 
McReynolds

Debated at 
Council

SP&R J Walsh
Legal & Civic 
Services

Recommendation 
Close

Letters sent to Minister for Agriculture, Environment 
and Rural Affairs and Committee responsible for DAERA. 
Responses noted at P&C on 8 March 2022.

233
Issue Raised 
in Advance

22/10/2021
Fertility Treatment 
Leave

Councillor 
Murphy

Issue Raised 
in Advance

SP&R J Tully
City & 
Organisational 
Strategy

Ongoing
Report to come back to Committee - to include 
menopause leave. Work is on-going as part of looking at 
our current leave provisions.

233
Notice of 
Motion  

17/01/2022
Proposed closure of 
Regina Coeli House

Councillor 
McCusker

Debated at 
Special 
Council

SP&R
Call for multi agency 
meeting

J Walsh
Legal & Civic 
Services

Ongoing
Letters will be issued following call-in period on 
25/01/22.  Update: Letters issued to all organisations 
mentioned within the motion on 25/01/22 CD

234
Notice of 
Motion

07/02/2022 Irish Sea Border Checks
Cllr 
McLaughlin

Debated at 
Special 
Council

SP&R J walsh
Legal & Civic 
Services

Ongoing Motion passed
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235

Notice of 
Motion - 
referred by 
S&B 
Committee 

22/02/2022 Energy Price Crises Cllr Smyth
Straight to 
Committee

SP&R
J Tully/ 
Debbie 
Caldwell

City & 
Organisational 
Strategy

Ongoing
Considered by S P and R on 15/4/22 - report to come 
back 

237

Notice of 
Motion - 
referred by 
S&B 
Committee 

22/02/2022
Belfast Citywide 
Tribunal Service

Cllr Ferguson
straight to 
Committee

SP&R R Black
City & 
Neighbourhood 
Services

Ongoing
Staff within CNS are continuing to work with BCTS on 
the revised business case with a view to bringing it back 
to committee for consideration in June/July 22.

238
Notice of 
Motion

01/03/2022 The Samaritans Cllr Kyle
Debated at 
Council

SP&R J Walsh
Legal & Civic 
Services

Recommendation 
Close

Motion passed 

239
Notice of 
Motion

01/03/2022 Mountainview Centre
Cllr Matt 
Collins

Debated at 
Council

SP&R R Black
City & 
Neighbourhood 
Services

Ongoing

Letters issued frollowing call in - responses received 
from Ministers for Finance and Education and the EA - to 
be presented to SP&R Committee on 15/4/22 (Minister 
for Communities acknowledged correspondence but no 
response received as of 08/04/22).

240
Issue Raised 
in Advance

22/02/2022

Illumination of Belfast 
Castle for the 
Samaritans 

Cllr. Kyle
issue Raised 
in Advance

SP&R J Walsh
Legal & Civic 
Services

Recommendation 
Close

Approved by SP and R 28/3/22

243
Notice of 
Motion

14/03/2022 Cost of Living Cllr. Garrett
Debated at 
Special 
Council

SP&R Present proposal to create a 
citywide hardship fund

J Walsh/ 
Kevin 
Heaney

Legal & Civic 
Services

Ongoing
Work is on-going to address the requests of this NOM

246
Notice of 
Motion

04/04/2022
University Sector - 
Industrial Dispute

Cllr. Heading
Debated at 
Council

SP&R J Walsh
Legal & Civic 
Services

Recommendation 
Close

Letters sent to Queens University Belfast and Ulster 
University on 14 April 2022

247
Notice of 
Motion

04/04/2022 City of Sanctuary Cllr. Kyle
Debated at 
Council

SP&R
Rose 
Crozier

City & 
Neighbourhood 
Services

Ongoing

248
Issue Raised 
in Advance

18/02/2022
50th Anniversary - 
Bloody Friday

Cllr. Pankhurst
Issue Raised 
in Advance

SP&R
Rose 
Crozier

City & 
Neighbourhood 
Services

Ongoing Agreed at S P and R 18/2/22

249
Issue Raised 
in Advance

15/04/2022
Illumination of City Hall 
- Menstrual Hygiene 
Day 28th May

Cllr. M. Kelly 
Issue Raised 
in Advance

SP&R J Walsh
Legal & Civic 
Services

Recommendation 
Close

Approved by S P and R Committee 

250
Issue Raised 
in Advance

15/04/2022
Illumination of City Hall 
- An Lar Dearg 20th 
May

Cllr. Walsh
Issue Raised 
in Advance

SP&R J Walsh
Legal & Civic 
Services

Recommendation 
Close

Approved by S P and R Committee
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STRATEGIC POLICY AND RESOURCES COMMITTEE 
 
 
 

Subject: 

 
Motion: Proposed Cuts in Higher Education – Responses from 
Ministers 
 

 
Date: 20th May, 2022 

 
Reporting Officer: John Walsh, Chief Executive 

 
Contact Officer: Jim Hanna, Senior Democratic Services Officer 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 
 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 
 

1.0 Purpose of Report/Summary of Main Issues 
 

1.1 To consider a response to a motion on Proposed Cuts in Higher Education which was passed 
by the Council at its meeting on 1st February. 
   

2.0 Recommendation 
 

2.1 The Committee is asked to note the responses and take such action thereon as may be 

determined.  

 

3.0 
 

Main Report 
 

 

3.1 

 

Key Issues 

The Council, at its meeting on 1st February, passed the following motion, which had been 

proposed by Councillor Ferguson and seconded by Councillor Matt Collins: 

 

 X 

 

 

 

 

X  
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3.2 

 

 

 

 

 

 

 

 

“This Council notes with alarm the budget cut proposals put forward by the 
Department for the Economy to reduce university places, massively increase 
tuition fees, slash student financial support, cut the number of apprentices, and 
reduce or end the Educational Maintenance Allowance. 
 

The Council supports an end to tuition fees and an increase in the Educational 
Maintenance Allowance and student financial support. The Council agrees that 
these proposed actions and cuts are completely unacceptable, especially at a 
time when students across the city are already struggling to make ends meet. 
As noted by the NUS-USI, these cuts ‘have the potential to decimate the hopes 
and opportunities of an entire generation’ and could take away ‘their ability to 
survive day to day, and many will simply drop out of education’.  
  

Therefore, the Council considers the proposals to constitute an unacceptable 
attack on students, young people, their futures and our education provision; and 
stands in solidarity with demands from the NUS-USI to oppose these cuts. 
 
The Council will write to the Economy Minister to express its anger and 
opposition to these proposals and to encourage the Minister to abandon them. 
In that letter, the Council will invite the Minister to a meeting with Councillors 
and representatives of the student population, in order to fully understand and 
appreciate the breadth of our concerns and the danger his proposals present.  
 

The Council calls on the wider Stormont Executive to refuse to give consent to 
these proposals and cuts and to take all necessary action to defend student 
places, student financial assistance, apprenticeships, the Educational 
Maintenance Allowance and to oppose any increase in the cost of student 
tuition. Accordingly, the Council will write to each Executive Minister to this 
effect. 
 

The Council also calls on the Finance Minister to work with the Minister for the 
Economy to find a sustainable solution to funding issues within the higher and 
further education sectors. The Council considers it utterly unacceptable that 
young people in our city should be made to pay the price for budgetary 
pressures and include in our letter to the Minister for Finance a demand that 
funding is found to secure the future for young people. 
 

This Council recognises that many of these proposed budget cuts are as a 
result of the loss of EU funds due to Brexit. 
 
Finally, the Council recognises the role of Westminster budgets in creating 
difficulties for public spending locally and agrees to write to the treasury on 
behalf of local students to demand increased budgetary funding to stave off 
these proposals.” 
 

Responses to the motion are attached and are summarised as follows: 
 

 The Rt. Hon Michelle Donelan MP, Minister of State for Higher and Further Education, 
stresses that Higher Education funding is a devolved matter and is not, therefore, an 
issue upon which she can comment (Appendix 1); 
 

 The Private Secretary to the former Minister of Agriculture, Environment and Rural 
Affairs acknowledges the receipt of the Council’s letter and confirms that it is being 
dealt with by the Minister for the Economy (Appendix 2); 
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 The Private Secretary to the former Minister for Infrastructure states that, whilst that 
Department has no direct responsibility in this area, the Minister is very supportive of 
Education, including Higher Education, and recognises the benefits which this has for 
society here (Appendix 3); 

 
 The former Minister of Health points out that a stable, sustainable higher education 

sector is important to the Department of Health in securing the supply of high-quality 
local students into a wide range of healthcare professions and that it will engage closely 
with the Department for Economy as proposals are developed (Appendix 4); 

 
 The former Minister for Education highlights the significant financial pressures being 

faced currently by all Departments and the difficult decisions to be taken around 
budgets. Given the absence of an Executive to agree a budget and the decision of the 
former Minister of Finance to pause the public consultation on the draft budget for 2022-
25, she does not consider it appropriate to comment further at this time (Appendix 5). 

 

 The former Minister of Finance, in Appendix 5, highlights the fact that the Draft Budget 

for 2022-25 would have seen the Department for the Economy’s allocation increase 

from its baseline figure of £817.8 million to £832.1 million in 2022-23, £842.1 million in 

2023-24 and £841.3 million in 2024-25. He points out that expenditure is at the 

discretion of the Minister for the Economy, based on their priorities, including Higher 

Education. However, there is pressure on the Department for Economy’s budget due 

to the loss of EU funding streams which it has previously relied on.   

 
He goes on to state that the Government’s Spending Review did not provide sufficient 

resources to fund every pressure across all Departments, but the Draft Budget 2022-

25 honoured the Executive’s commitment to prioritise health and would also have 

ensured that all Departments would see their budgets increase. 

 

Finally, he points out that the resignation of the First Minister and the absence of an 

Executive has meant that it is not now possible to agree a Budget and the consultation 

on the Draft Budget has been paused. As a result, the allocations for the Department 

for the Economy set out in the Draft Budget were not available from 1st April 2022.   

 

 The former Minister for the Economy, in Appendix 7, confirms that his Department 

submitted a package of bids, as part of Budget 2022-25, focused firstly on meeting 

inescapable pressures to allow the Department to just stand still, then on measures to 

support economic recovery, investment in skills, all age apprenticeships, innovation, 

tourism and green growth – all to support the delivery of 10x, the strategic vision for 

the Northern Ireland economy. 

 

He goes on to state that the Minister of Finance’s Draft Budget for 2022-25 does not 

propose to meet these bids or prioritise the economy.  The Draft Budget would result 

in a cut in real terms to the Department for the Economy of 8% in Year 1, rising to 13% 

in Year 3, and totalling £259 million across the three years.  This does not allow his 

Department to stand still, let alone improve the performance of Northern Ireland in key 

skills and innovation indicators.   

 

He points out that, with inescapable departmental expenditure limit pressures in excess 

of £300 million over the three-year period, the Draft Budget means that the Department 

for Economy needs to find solutions to fund these.  In a budget where three quarters is 
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spent on education and skills, there are no easy options that will not be a setback for 

the economy and the lives of the people of Northern Ireland. 

 

Whilst one third of the Department for Economy’s pressures relate to key DfE services 

previously funded from the UK Government’s contribution to Europe, this funding has 

not gone. The UK Government has made a commitment to replace, at a minimum, the 

level of EU funding that flowed into Northern Ireland. However, negotiations led by the 

Minister of Finance and his Department have, to date, resulted in additional funding for 

Northern Ireland being managed by Westminster, with no alignment to the Executive’s 

priorities. He adds that, unless the Minister of Finance ensures that funding into 

Northern Ireland from the UK Government meets the Executive’s priorities,  some core 

DfE services, such as apprenticeships and grants for innovation, remain unfunded.  

The only remaining option for the delivery of these key services is an increased 

prioritisation in future budget allocations.    

 

The former Minister goes on to state that, as part of the Draft Budget process, 

Department for Economy officials have been modelling potential options to allow the 

Department to live within the Minister of Finance’s Draft Budget.  No decisions have 

yet been made around this. 

 

He then emphasises the need for Northern Ireland to invest in skills, education and 

innovation programmes as competitor countries are not standing still.  It will be a matter 

for the Executive as a whole to agree Departmental budget allocations and he has 

been clear from the outset that he is not supportive of the Minister of Finance’s Draft 

Budget.   

 

The former Minister concludes by recognising the concerns of the Council and student 

representatives in relation to the constraints on future skills investment arising from the 

proposed Draft Budget. He stresses the need for continued engagement and would 

welcome the Council’s support in making a case for any future budget for Northern 

Ireland to provide greater priority for our economy, including investment in Skills and 

Education. 

 

Financial and Resource Implications 
 
None associated with this report. 
 
 
Equality or Good Relations Implications 
 
None associated with this report. 
 

4.0 Documents Attached 
 

  
 Responses from Ministers 
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Rt Hon Michelle Donelan MP 
Minister of State for Higher and Further Education 

Sanctuary Buildings 20 Great Smith Street Westminster London SW1P 3BT 
tel: 0370 000 2288  www.education.gov.uk/contactus/dfe 

2022-0009443MDPO 
 
 

  
 

 
 
Louise McLornan 
Legal and Civic Services Department 
Belfast City Council 
Email: McLornanL@belfastcity.gov.uk  

 
Your ref: LM  01.02.2022 

 
22 March 2022 

 
 
Dear Mrs McLornan, 
 
Thank you for your letter of 10 February, addressed to the Chancellor of the 
Exchequer, about higher education (HE) funding in Northern Ireland. I am replying 
as the Minister for Higher and Further Education. 
 
It may be helpful if I explain that HE funding is a devolved matter. Devolution in the 
UK has created the Scottish Parliament, the National Assembly for Wales and the 
Northern Ireland Assembly. It also created the Devolved Administrations (DAs). 
This process transferred varying levels of power from the UK parliament to those 
institutions. Therefore, whilst I appreciate you sharing your concerns with us, I am 
afraid this issue is not something that I can comment on. 
 
I note from your correspondence that you were intending to write to the economy 
and finance ministers at the Northern Ireland Executive, and I trust you will receive 
suitable replies from them. 
 
I am sorry that I cannot assist you further in this instance.    
 

Yours sincerely, 
 

 
 

Rt Hon Michelle Donelan MP 
Minister of State for Higher and Further Education 
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Louise McLornan 
Democratic Services Officer 
Legal and Civic Services Department 
Belfast City Council 
City Hall 
Belfast  
BT1 5GS 
 
mclornanl@belfastcity.gov.uk 

 
 

admin@dtni.org.u 

 

 

 

 

 

Room 438 
Dundonald House 
Upper Newtownards Road 
Ballymiscaw 
Belfast  
BT4 3SB 
Telephone: 028 9052 4140 
Email: private.office@daera-ni.gov.uk 
 
 
Our reference: CORR-0087-2022 
Your reference: LM  01.02.2022 
Date: 23 February 2022 

Dear Louise, 
 
PROPOSED CUTS IN HIGHER EDUCATION  
 
Thank you for your letter of 10 February 2022, to the Minister in which you asked him to 
consider and provide a response to the motion passed by Belfast City Council at their 
meeting on 01 February 2022 in regards to proposed cuts in Higher Education.  
 
The Minister has noted your letter and has been advised that the Minister for the Economy 
will be responding to you directly in this case.  
 

 
Yours faithfully, 
 

 
 

Jonathan McFerran 
Private Secretary to EDWIN POOTS MLA 
Minister of Agriculture, Environment and Rural Affairs 

From the Office of the  
Minister of Agriculture,  

Environment and Rural Affairs 
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From the office of the Minister for Infrastructure 

Nichola Mallon MLA 

 
 
Louise McLornan 
Democratic Services Officer 
Belfast City Council 
Legal and Civic Services Department 
City Hall 
Belfast 
BT1 5GS 
 
mclornanl@belfastcity.gov.uk 

Room 708 
Clarence Court 
10-18 Adelaide Street 
BELFAST 
BT2 8GB 
Telephone: (028) 9054 0105 
Email: Private.office@infrastructure-ni.gov.uk  
  
 
Your reference:   
Our reference:  CORR-0190-2022 
                            18th February 2022 

  

 
Dear Ms McLornan 
 
PROPOSED CUTS IN HIGHER EDUCATION 
 
Thank you for your letter dated 10 February 2022, advising of the Council Motion to 
oppose proposed budget cuts to Higher Education by the Department for the Economy.  
 
Whilst the Department for Infrastructure has no direct responsibility in this area, the 

Minister is very supportive of Education, including Higher Education, and recognises 
the benefits this has for our society here. 
 

 
  
KATHRYN MCFERRAN 
Private Secretary to the Minister 
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From the Minister of Finance  

 
 

Louise McLornan, 
Democratic Services Officer, 
Legal and Civic Services Department, 
Democratic Services Section 

Belfast City Council 
 
 

Private Office 

2nd Floor 

Clare House 

303 Airport Road West 

BELFAST 

BT3 9ED 

Tel: 028 9081 6216 

Email: private.off ice@finance-ni.gov.uk 

 

Our reference:  CORR-0139-2022 
  

Date:   17 February 2022 

  

Dear Louise 
 
PROPOSED CUTS IN HIGHER EDUCATION 
 

Thank you for your letter dated 10 February 2022. I note that the Council’s concerns 
regarding the funding cut proposed by the Department for the Economy.  
 
Although the Economy Minister has presented cuts to Higher Education services as 

being necessary due to budget cuts to his department, I think it would be helpful to 
highlight that the Draft Budget 2022-25 would have seen the Department for the 
Economy’s budget increase from its baseline of £817.8 million to £832.1 million in 
2022-23, £842.1 million in 2023-24 and £841.3 million in 2024-25. This is a growth of 

1.8%/3.0%/2.9% above its baseline over the three budget years. It is at the discretion 
of the Economy Minister based on his priorities, including Higher Education. However, 
there is pressure on the Economy department’s budget due to the loss of EU funding 
streams which the Department has previously relied on.  

 
The British Government’s Spending Review did not provide sufficient resources to 
fund every pressure that every Department faces, but the Draft Budget 2022-25 
honoured the Executive’s commitment to prioritise health, and would also have 

ensured that all Departments would see their budgets increase. 
 
You will be aware that unfortunately, due to the resignation of the First Minister and 
the absence of an Executive, it is not now possible to agree a Budget, and the 

consultation on the Draft Budget has been paused. The implication of this is that the 
allocations for the Economy Department set out in the Draft Budget will not now be 
available from 1 April 2022.  
 

Is mise le meas, 

 
 
CONOR MURPHY MLA 
MINISTER OF FINANCE   
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From the Office of the Minister 
Gordon Lyons MLA 

 
 
Mrs Louise McLornan 
Democratic Services Section 
Legal and Civic Services Department 
Belfast City Council 
City Hall 
Belfast  
BT1 5GS 
Mail to: McLornanL@belfastcity.gov.uk  
 

Our Ref: CORR-0114-2022 
 

21 February 2022 
 
Dear Louise, 
 
Draft Budget 2022-25 
 
Thank you for your letter of 10 February 2022 outling Belfast City Council’s concern 
about the scenarios modelled by departmental officials as part of the Draft Budget 
2022-25 briefing to the Committee for the Economy.  
   
My Department submitted a package of bids, as part of Budget 2022-25, focused 
firstly on meeting inescapable pressures to allow the Department to just stand still, 
then on measures to support economic recovery, investment in skills, all age 
apprenticeships, innovation, tourism and green growth – all to support the delivery of 
10x, the strategic vision for the Northern Ireland economy. 
 
The Minister of Finance’s Draft Budget 2022-25 does not propose to meet these bids 
or prioritise the economy.  The Draft Budget would result in a cut in real terms to my 
Department of 8% in Year 1 rising to 13% in Year 3, and totaling £259 million across 
the three years.  This does not allow my Department to stand still let alone improve 
the performance of Northern Ireland in key skills and innovation indicators.  
 
With inescapable Resource DEL pressures in excess of £300 million over the three 
year period, the Draft Budget means my Department needs to find solutions to fund 
these.  In a budget where three quarters is spent on education and skills, there are 
no easy options that will not be a setback for the economy and the lives of the people 
of Northern Ireland. 
 
Whilst one third of my Department’s pressures relate to key DfE services previously 
funded from the UK Government’s contribution to Europe,  this funding has not gone.  
The UK Government has made a commitment to replace, at a minimum, the level of 
EU funding that flowed into Northern Ireland. However negotiations led by the 
Finance Minister and his Department have, to date, resulted in additional funding for 
Northern Ireland being managed by Westminster, with no alignment to the 
Executive’s priorities.  

Netherleigh 
Massey Avenue 
Belfast BT4 2JP 
02890 529250 
email: private.office@economy-ni.gov.uk
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The Minister of Finance needs to ensure funding into Northern Ireland from the UK 
Government meets the Executive’s priorities.  Until he does so some core DfE 
services, namely apprenticeships and grants for innovation, remain unfunded.  The 
only remaining option for the delivery of these key services is an increased 
prioritisation in future budget allocations.   
 
As part of the Draft Budget process my officials have been modelling potential options 
to allow my Department to live within the Minister of Finance’s Draft Budget.  No 
decisions have yet been made.   
 
I have been clear that Northern Ireland needs to invest in skills, education and 
innovation programmes as competitor countries are not standing still.  It will be a 
matter for the Executive as a whole to agree departmental budget allocations and I 
have been clear from the outset I am not supportive of the Minister of Finance’s Draft 
Budget. 
 
I am pleased to note that you are also writing to all other Executive Ministers, 
including the Minister of Finance, and to HM Treasury in relation to these matters.  I 
fully understand and share the concern you, your fellow councillors and student 
representatives have in relation to the constraints on future skills investment arising 
from the proposed Draft Budget.   
 
Whilst the official consultation on the Draft Budget was suspended by the Minister of 
Finance on 15 February 2022 it is important that we continue this engagement and I 
welcome your support in making a case for any future budget for Northern Ireland to 
provide greater priority for our economy, including investment in Skills and Education.   
 
Yours sincerely, 
 

 
 
GORDON LYONS MLA 
Minister for the Economy 
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STRATEGIC POLICY AND RESOURCES COMMITTEE 
 

 
 
 

 
Subject: 

Response to Department for Infrastructure Consultation on Water, 
Flooding and Sustainable Drainage 

 
Date: 20th May, 2022 

 
Reporting Officer: John Tully, Director of City and Organisational Strategy 

 
Contact Officer: 

Geoff Dickson, Strategic Policy Lead Officer  
Claire Sullivan, Strategic Planning & Policy Officer 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report/Summary of Main Issues 

1.1 The purpose of this report is to make the Committee aware of the Department for 

Infrastructure’s consultation on policies relating to water, flooding and sustainable drainage 

and to seek its approval of the Council’s draft response.  

 

2.0 Recommendation 

2.1 The Committee is asked to consider the draft response and approve its submission to the 

Department for Infrastructure, subject to any comments or amendment provided. 

 

3.0 Main Report 
 

 

3.1 

 

Key Issues 

Members are advised that, on 11th March, the Department of Infrastructure published 

policies relating to water, flooding and sustainable drainage which are being considered for 

future amendments to primary legislation. A copy of the consultation document can be 

 

 

 

 

 

X   

X  
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accessed at: https://www.infrastructure-ni.gov.uk/consultations/water-flooding-and-

sustainable-drainage-consultation The closing date for responses is 3rd June, 2022.  

  

3.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.3 

 

 

 

 

3.4 

 

 

3.5 

There are nine topics included within this consultation, covering a range of proposed new 

or amended powers for the Department and NI Water. The topics being consulted upon are: 

 

i. Powers for NI Water to implement wider water shortage measures; 

ii. Powers for NI Water to enter onto private land to carry out works, for flood risk 

management purposes including construction of sustainable drainage systems 

(SuDS); 

iii. Provision of an enabling power for the Department to introduce arrangements to 

encourage developers to use sustainable drainage systems (SuDs) as the preferred 

drainage solution in new developments; 

iv. Powers for NI Water to adopt certain drainage infrastructure, which is in private 

ownership and was constructed prior to 1st October 1973; 

v. Enhanced powers for NI Water to deal with drain and sewer misconnections; 

vi. Power for NI Water to register Article 161 Agreements in the Statutory Charges 

Register; 

vii. Powers for the Department to grant fund Homeowner Flood Protection measures; 

viii. Powers to provide for easements and additional compensation arrangements for 

affected landowners to facilitate flood storage; and 

ix. Technical amendments to enable future amendment of subordinate legislation - 

Powers for the Department to amend, update or revoke the Drainage 

(Environmental Impact Assessment) Regulations (Northern Ireland) 2017 and the 

Water Environment (Floods Directive) Regulations (Northern Ireland) 2009. 

 

Officers have collated a draft response to the consultation and this is attached to this report.  

In summary, the response states that the Council would, in principle, support the suggested 

changes and, where appropriate, outlines where we believe further clarification is required. 

 

Financial and Resource Implications 

There are no implications associated with this report.   

 

Equality or Good Relations Implications/Rural Needs Assessment 

There are no implications associated with this report.   

 

4.0 Document Attached  

 Draft consultation response  
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Belfast City Council’s response to Department of Infrastructure’s “Water, 
Flooding and Sustainable Drainage Consultation”  
  
 

Belfast City Council welcomes the opportunity to respond to this consultation on 

policies relating to water, flooding and sustainable drainage and we note that these 

policies are being considered for future amendments to primary legislation.    

 

We would also draw your attention to our response to your consultation to the Strategic 

Drainage Infrastructure Plan (SDIP) in early 2021.  We would like to reiterate that long 

term investment in drainage and waste water infrastructure is required to meet the 

ambition for growth of the City and to alleviate the impacts of climate change. 
 

SECTION 3: Powers for NI Water to implement wider water shortage measures 

Consultation Question 1 

Do you agree that the following list of activities should be included in the list of uses that NI 
Water may temporarily prohibit or restrict as part of a hosepipe ban, in addition to its current 
ability to prohibit or restrict watering private gardens and washing private motor cars? • 
watering plants on domestic or other non-commercial premises using a hosepipe; • cleaning 
a private leisure boat using a hosepipe; • filling or maintaining a domestic swimming or 
paddling pool; • drawing water, using a hosepipe, for domestic recreational use; • filling or 
maintaining a domestic pond using a hosepipe; • filling or maintaining an ornamental 
fountain; • cleaning walls, or windows, of domestic premises using a hosepipe; • cleaning paths 
or patios using a hosepipe; and • cleaning other artificial outdoor surfaces using a hosepipe 
 
Belfast City Council would support in principle the extension of the list of uses that NI Water 
may temporarily prohibit.  However it is important that any restrictions are clear, easy to 
understand and proportionate. It should also be borne in mind that there may be animal 
welfare issues associated with the maintenance of domestic ponds.  Also measures such as 
awareness training and education regarding the importance of water usage and advice on 
how to save water may be considered in tandem with actual restrictions.  The conservation of 
water and its careful use as finite resource especially in times of water restriction aligns with 
the Council objectives to for resilience and reducing the effects of Climate Change.   
 
 

SECTION 4: Powers for NI Water to enter onto private land to carry out works for flood 
management purposes including construction of sustainable drainage systems (SuDS). 

Consultation Question 2 

Do you agree that NI Water should be given a new power of entry onto land to enable it to 
carry out works beyond the laying of pipes, such as flood management or sustainable drainage 
schemes? 
 
The proposal for NI Water to be given the power of entry onto land to carry out works for 
flood management would be welcomed as this should provide greater scope for the 
implementation of works to reduce the risk of flooding whilst also expanding the potential for 
the utilisation of natural drainage systems.  However, clear provisions to ensure early 
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consultation and communication with landowners regarding the scope of the works to be 
carried out would be a necessity.  We would suggest that in first instance DfI would speak to 
the landowner to negotiate and agree the extent of the access required and that the power of 
entry onto the land would only be used if no agreement could be reached.   There should also 
be consideration of the longer-term responsibility for the maintenance of such drainage 
systems.  The Council supports the aim of reducing Flood Risk with appropriate flood 
management and the introduction of sustainable drainage systems (SuDs) as the preferred 
option, as this is in line with the climate resilience planning policies set out the draft Local 
Development Plan for Belfast. In considering the above, we do not support the opt out 
suggested in the consultation “However, NI Water would not be required to maintain all those 
works at public expense, if it were preferable to have the works maintained by another party.” 
There is a need for clearer articulation of responsibilities especially where other parties may 
be expected to maintain or contribute to such provision.  Where NI Water exercises these 
default powers it should have the power to serve notice on an owner to maintain the works. 
Where an owner/occupier fails to do so or cannot be located then NI Water should be 
responsible for the maintenance of the work.  
 
 
 

SECTION 5: Provision of an enabling power for the Department to introduce 
arrangements to encourage developers to use sustainable drainage systems (SuDS) as 
the preferred drainage solution in new developments 

Consultation Question 3 

Do you agree that the Department for Infrastructure should be given a power to issue future 
arrangements and guidance on the design, approval, and maintenance of sustainable drainage 
systems to make SuDs the preferred means of dealing with surface water? 

 
 
This is something that would be welcomed, any move towards helping to relieve pressure on 
the stormwater sewage infrastructure is welcome, however, it should be clear that the 
responsibility for resourcing the advisory system for the different forms of SuDS (hard and 
soft) alongside commitments to adoption and maintenance would lie with NIW.   
 
This is not the responsibility of local authorities through their  Planning and Building Control 
systems.  The increased provision and integration of SuDS requires clear regulation and 
guidance that should be linked to an effective inspection and regulatory system for 
enforcement by NI Water.     
 
To support the approach the provision of an enabling power would be welcomed for the 
Department to put in place mechanisms to encourage developers to utilise sustainable 
drainage systems (SuDs) as the preferred drainage solution in new developments.  This new 
provision could support the new planning policy provisions set out in the Belfast LDP draft 
Plan Strategy.  The Council as the local Planning Authority is also bringing forward guidance 
for developers in the form of Supplementary Planning Guidance to support the new LDP SuDs 
policy. This will seek to assist the shift towards greater use of SuDS by providing clarity and 
examples in respect of the types of systems, their future maintenance and benefits.    
 
We would also highlight that it is important that developers are encouraged to use 
sustainable methods and we would recommend the promotion of Nature Based 
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Solutions/Soft SuDs to cover water quality, quantity and biodiversity, including the need to 
monitor the effectiveness of measures and evaluate maintenance requirements over time. 

 

SECTION 6: Powers for NI Water to adopt certain drainage infrastructure, which is in 
private ownership and was constructed prior to 1st October 1973 

Consultation Question 4 

Do you agree that NI Water should be permitted to adopt and maintain sections of privately-
owned drainage infrastructure constructed prior to 1st October 1973, which are critical to the 
effective operation of its network? 

 
The proposal for NI Water to adopt and maintain sections of privately owned drainage 
infrastructure prior to 1st October 1973 would be supported on the basis that the objectives 
are to reduce the potential for Flood Risk and consequent harm to the environment. The 
Council believes it is important that any new legislation should set out circumstances in which 
NI Water must have regard to when deciding whether to adopt such infrastructure, for 
example where there is a risk of pollution of a water course or where the operation of the 
privately owned infrastructure is causing, or likely to cause, risks to public health. 
 
We would also highlight that Belfast City Council deals with many queries from residents and 
businesses which have been impacted by flooding.  A large number of these queries relate to 
unadopted drainage infrastructure.  

SECTION 7: Enhanced powers for NI Water to deal with drain and sewer misconnections 

Consultation Question 5 

Do you agree that NI Water should be given the power to enter private premises to fix 
drainage misconnections and recover the costs from the landowner, when the landowner 
refuses entry and also refuses to fix the misconnection themselves? 
 
In principle the Council supports the proposition that the person responsible for the 
misconnection should be responsible for the costs of fixing that problem. However, it has 
significant concerns about the implications of this proposal on landowners who are not 
responsible for the misconnection having bought the land and/or property in good faith. Easy 
solutions may not be possible following construction or indeed after other development may 
have occurred that is beyond the control of the current owners.  A very benign example is 
used to illustrate but there is no indication of the potential costs or complexities that may 
arise and whether this is proposed to be retrospective.  The Department should consider 
instead having the power to take action against the person responsible for the works which 
caused the misconnection. 
 
There is no indication as to the extent of what would appear to be potentially a very complex 
and expensive problem to resolve. The implications and previous failures to identify such 
misconnections could have implications for the residual landowner rather than the actual party 
that carried out the works. It is also not clear if there are proposals to ensure existing regulatory 
provisions are to be used to ensure inspections and compliance are checked by NIW on an 
ongoing basis.  
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Broader NI experience of the charges for works by other Statutory bodies is not positive for 
business or individuals.  This would require a significant amount of further detail for effective 
consideration and a detailed regulatory impact assessment.  The Council would support the 
intent of what is proposed through these provisions, in the interests of sustainable 
development and environmental protection, especially in relation to the potential for reducing 
pollution to our local rivers and beaches.   
 
 

SECTION 8: Power for NI Water to register Article 161 agreements in the Statutory 
Charges Register 

Consultation Question 6 

Do you agree that NI Water should be provided with a power to enable it to register Article 
161 adoption agreements and bonds in the Statutory Charges Register?  
 
This would seem like a sensible approach so that prospective purchasers are aware of such 
agreements and bonds. It should, however, be supported by a review process and obligations 
to ensure such charges are removed on discharge of responsibilities.  
 
 

SECTION 9: Powers for the Department to grant fund Homeowner Flood Protection 
measures 

Consultation Question 7 

Do you agree that legislation should be provided to enable the Department for Infrastructure 
to introduce a substantive Homeowner Flood Protection Grant Scheme to residents whose 
properties are susceptible to flooding, and who meet defined eligibility criteria? 
  
In principle this is would be supported as a measure to assist householders, but it would be 
more effective to address this under Q2 where NIW takes on responsibility and would be able 
to use their statutory powers.  It may be that works by owners may require other permissions 
including Planning consent that would not be required by the NIW if doing the work 
directly.  We also note that that the pilot Homeowner Flood Protection scheme has been a 
success helping to assist properties prone to the impacts of flooding.  
 

SECTION 10: Powers to provide for easements and additional compensation 
arrangements for affected landowners to facilitate flood storage 

Consultation Question 8 

Do you agree that powers should be provided to enable the Department for Infrastructure to 
provide for easements and additional compensation arrangements for affected landowners, 
who have agreed to long term adjustments to their land to facilitate storage of flood waters 
and help mitigate the risk of flooding? 
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This should be clearer if it is to be a positive measure for NIW / DfI to carry out partnership 
work with landowners etc.  It should also be stated unambiguously that it includes provision 
for NIW to positively address the issues around longer-term maintenance as well as the initial 
works for all types of SuDS.   
 
There should also be clarity as to whether potential implications arising from the legislation 
relating to Dam Management have been considered as the impounded water within such 
systems could require designation and specific arrangements under this separate legislation.  
The Council would support if the overall aim is the reduction in the effects of future flood risk 
and reducing harm to human life and the environment through more multifunctional 
consideration of land in areas where this could be a benefit.    
We also believe it would be of benefit to the Council who are already planning and 
implementing these changes on Council assets. 

SECTION 11: Technical amendments to enable future amendment of subordinate 
legislation - Powers for the Department to amend, update or revoke the Drainage 
(Environmental Impact Assessment) Regulations (Northern Ireland) 2017 and the Water 
Environment (Floods Directive) Regulations (Northern Ireland) 2009 

Consultation Question 9 
Do you agree with the proposal to provide a power for the Department to amend, update or 
revoke the Drainage (Environmental Impact Assessment) Regulations (Northern Ireland) 2017 
and the Water Environment (Floods Directive) Regulations (Northern Ireland) 2009? 
 

Belfast City Council would support this proposal, particularly if it means expediating the 
process and not burdening the NI Assembly processes.  

 

Link:  
https://www.infrastructure-ni.gov.uk/sites/default/files/consultations/infrastructure/water-
flooding-and-sustainable-drainage-consultation-report.pdf  
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STRATEGIC POLICY AND RESOURCES COMMITTEE  
 
 

 

Subject: 

Belfast One Million Trees Programme – Amendment to Funding 

Agreement 

 

Date: 20th May, 2022      

 

Reporting Officer: John Tully, Director of City and Organisational Strategy  

Contact Officer: Richard McLernon, Climate Programme Manager City  

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report 

1.1 The purpose of this report is to request an amendment to the approval given by the Committee in 

August 2021 to enter into a funding agreement with the Woodland Trust, to support the delivery 

of the Belfast One Million Trees Programme. Under the proposed amendment, which has been 

discussed and agreed with both the Woodland Trust and Belfast Hills Partnership, the Council will 

enter into a funding agreement with Belfast Hills Partnership, rather than the Woodland Trust.  

2.0 Recommendation 

2.1 

 

The Committee is recommended to approve the amendment to the funding agreement to reflect 

that the Council would now work with Belfast Hills Partnership to deliver engagement and 

communication support services for the Belfast One Million Trees Programme.  

 

 

 

 

 

 

X 

X   
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3.0 Main Report 

3.1 

 

 

 

3.2  

 

 

 

 

3.3 

 

 

 

 

3.4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.5 

 

 

 

 

3.6 

 

 

On 20th August 2021, the Committee approved the establishment of a funding agreement with 

the Woodland Trust to the value of £45,000 for the service of volunteer coordination, community 

outreach and support for PR and communication for the Belfast One Million Trees Programme. 

 

Subsequent discussions between the Belfast One Million Trees delivery partners, namely, the 

Council, Belfast Hills Partnership and the Woodland Trust, have resulted in a request for a 

variation, and that the funding agreement is made with Belfast Hills Partnership rather than with 

the Woodland Trust.  

 

Belfast Hills Partnership has acted as the primary support for the Council’s Climate Unit in the 

delivery of the Belfast One Million Trees Programme. The Council will remain the co-ordinating 

body and will continue to lead the programme, act on behalf of the city steering group, and lead 

on funding and the administration of the programme.  

 

A wide range of engagement activities are underway, with scope for this to increase with a 

dedicated support service being in place. Belfast One Million Trees Programme has established 

a schools programme working with the Education Authority, and in addition we are liaising with a 

wide range of business, community and voluntary sector organisations in relation to sponsorship, 

volunteering and other support activities. Two tree giveaway events have been held recently in 

Ormeau Park and the Waterworks Park. The potential for tree planting at interface areas is being 

scoped out at present. Belfast City Council is engaging with tree planting schemes and experts 

across the UK, ROI and globally to seek to ensure best practice is followed. It is intended that a 

Belfast Tree Count will be announced during the Urban Tree Festival on the 16th May which will 

call on residents, developers and landowners who have planted trees over the last two years to 

submit numbers, species type, and location for inclusion in the Belfast target. In parallel a Belfast 

Land Call will be announced at the same event whereby landowners will be invited to submit land 

for assessment for tree planting potential. A dedicated support function provided by Belfast Hills 

Partnership will enhance these activities.  

 

Roles and responsibilities, including reporting lines, will be set out in the funding agreement, to 

ensure services are coordinated, with the Council continuing to act as the coordinator and lead in 

the Belfast One Million Trees Programme.  

 

Financial and Resource Implications 

Finance has been secured through the Emergency Tree Fund grant to the Council. No additional 

finance is required.  
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3.7 Equality or Good Relations Implications/Rural Needs Assessment 

There are no direct equality or good relations/rural needs implications. 

 

4.0 Documents Attached  

  

None 
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STRATEGIC POLICY AND RESOURCES COMMITTEE  
 
 
 
 
 

 
Subject: Corporate Performance Management Framework  

 
Date: 20th May, 2022 

 
Reporting Officer: 

John Walsh, Chief Executive 

John Tully, Director of City and Organisational Strategy 

Kevin Heaney, Portfolio Manager 

 
Contact Officer: 

Geoff Dickson, Strategic Policy Lead Officer  

Claire Sullivan, Strategic Planning and Policy Officer 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report/Summary of Main Issues 

1.1 The purpose of this report is to present to the Committee an update on the development of 

a Corporate Performance Management Framework and how this relates to measuring city-

wide performance for the refreshed Belfast Agenda.   

2.0 Recommendations 

2.1 The Committee is asked to note the update, including the commitment to bring forward 

regular performance update reports for consideration. 

 

3.0 Main Report 
 

 

3.1 

 

 

Key Issues 

Members are reminded that, within the Corporate Plan, there is a strategic priority around 

the development of a Corporate Performance Management Framework and that in the 

recently agreed delivery plan for 2022-23 the key deliverables are:  

 

 

 

 

 

x  

X  
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3.2 

 

 review performance management framework; 

 procure external support to review planning and performance framework; 

 ensure that oversight arrangements are in place to provide assurance on our 

corporate deliverables at Executive and political levels; and 

 scope and develop performance dashboards in line with review of the performance 

management framework. 

 

The purpose of this report is to update the Committee on some of the work that is currently 

ongoing on relation to corporate performance management and the steps being taken to 

further enhance the approach to measuring the impact of the Belfast Agenda and the 

underpinning action plans on the city and communities. 

 

 

3.3 

 

 

 

 

 

 

3.4 

Corporate Plan Reporting  

Members are reminded that there is reporting mechanism in place for the Corporate Plan 

and that a year-end report on the 2021-22 Corporate Delivery Plan will be brought to the 

June meeting of this Committee.  It has been agreed that a 6-monthly update on the 2022-

23 Delivery Plan will be brought to Committee, in addition to the year-end report. We would 

anticipate that the 6-monthly report would be brought to this Committee in November 2022 

and the year-end report in June, 2023.  

 

As part of this cycle annual Committee Plans are also developed and regular updates on 

progress are brought to the relevant Committee.  It is anticipated that the Committee Plans 

for 2022/23 will be brought to the relevant Committees next month.  

 

 

3.5 

Improvement Plan  

As a Council, we must publish an annual improvement plan that sets out our improvement 

actions for the year ahead. This is a legal obligation referred to as our Duty to Improve.  We 

are currently finalising our Improvement Plan 2022/23 and this will be brought to the June 

meeting of this Committee for consideration and approval. The new performance 

management framework will take into consideration our legal requirements articulated 

through the improvement plan. 

 

 

3.6 

 

 

 

Belfast Agenda – City’s Community Plan  

In addition to assessing and reporting organisational performance against the delivery of the 

Corporate Plan, the Council is the convening lead for community planning and delivery of 

the Belfast Agenda. In this capacity the Council has a direct delivery role as an organisation 
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3.7 

 

 

 

 

 

 

 

 

 

 

 

3.8 

 

 

 

 

 

 

 

 

 

 

3.9 

 

 

 

 

 

 

 

3.10 

 

 

 

as well as working across sectors and partners to encourage and enable collaborative action 

in addressing key city priorities and challenges. 

 

Progress updates on the Belfast Agenda are reported on a quarterly basis to the SP and R 

Committee, alongside regular updates being submitted to other standing Committees (i.e. 

People and Communities, City Growth and Regeneration and Climate and City Resilience) 

on specific programmes and interventions being brought forward and their associated 

impact.  Members will be aware that the All-Party Community Planning Reference Group has 

been reconstituted as a Working Group of Council reporting into the SP and R Committee. 

This provides a forum for Members to engage in more detailed discussions around 

community planning priorities and help inform the refresh of the Belfast Agenda (2022-2026) 

currently underway. The Members’ Working Group will also provide a forum to monitor, test 

and challenge both organisational, and importantly city, performance in context of community 

planning going forward.  

 

In line with the refresh of the Belfast Agenda, work is underway with community partners to 

develop an underpinning monitoring and reporting framework.  This will encourage and 

enable a structured approach to setting outcome and impact measures and indicators as 

well as measuring and reporting progress against these. In addition to the formal Statement 

of Progresses every two years. the intention would be to introduce a more frequent progress 

reporting on performance and associated scorecards to the Community Planning 

Partnership, established Belfast Agenda delivery boards and Council Committees.  The 

University of Ulster Economic Policy Centre (UUEPC) are providing external support in 

developing the framework and will have a continued role as a critical friend to help support 

and mainstream our approach.  We are also assessing the approach taken by other councils 

to identify best practice in this area. 

 

Members will be aware that the Council and the Belfast Community Planning Partnership are 

statutorily required to publish a ‘Statement of Progress’ every two years which assesses and 

reports on the progress made and outcomes delivered through community planning. The 

second and most recent statement was published in November 2021 and provided.  Whilst 

this provided an opportunity for partners and community planning to outline the actions and 

interventions which has been brought forward through community planning, it notably 

adopted a light touch approach to reporting on outcomes achieved.   

 

Plans will be put in place to design future versions of the Residents Survey to support the 

measuring of progress towards the achievement of the Belfast Agenda stretch goals, targets 

and outcome measures alongside measurements for the Council’s Corporate Plan. We will 

continue to work with city partners and stakeholders to explore new ways to measuring the 
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impact and outcomes achieved through community planning and ensuring alignment with 

regional measures including the emerging Programme for Government. Monitoring and 

reporting will be an ongoing process, that will be subject to change as new priorities emerge 

and further data is developed. 

 

3.11 

 

 

 

 

 

3.12 

 

 

 

 

 

 

 

3.13 

 

 

 

 

 

 

3.14 

Inclusive Growth  

Inclusive Growth is at the centre of the Belfast Agenda and a key part of success will be 

determined by our ability to prioritise the outcomes and indicators which are most likely to 

achieve our ambition of ‘leaving no one behind’ and enabling all citizens to contribute to and 

benefit from the economic growth in the City and to assess the extent to which interventions 

are having the desired impact.     

 

Through the Council’s membership of the Inclusive Growth Network, support has been 

secured to draw on their expert advisors to assist in the development of a suite of appropriate 

measures that will support the statement of our ambition and enable an assessment of 

progress over time. It is intended that this Inclusive Growth Scorecard will be supported by 

a monitoring & reporting framework to ensure that we have the capability to capture, record 

and report on progress at both an organisational level for the Council and a city level through 

the Community Planning Partnership. 

 

The Inclusive Growth Strategy includes a commitment of ‘holding ourselves to account’.  The 

scope of the Inclusive Growth Scorecard and Framework should support an element of 

measurement of success by the experience of growth as well as communities of interest and 

geography.  However, as the Committee is aware, access to meaningful, detailed and timely 

data presents a challenge particularly at a local government level, therefore there will be 

limitations, particularly in the initial implementation and proxy measures may be required.   

 

The application of the monitoring framework and scorecard to assess progress provides 

another tool (alongside others such as the decision-making framework, social value 

procurement policy, our employment practices and the Belfast Business Promise) to help 

embed inclusive growth in the Council’s and Community Planning Partnership’s decision-

making processes. 

 

 

3.15 

Climate  

The Council co-ordinates the development of both citywide and council climate plans and is 

responsible for the oversight of the Belfast Resilience Strategy, which is monitored through 

the Belfast Resilience and Sustainability Board. At city level, the Belfast Net Zero Carbon 

Roadmap sets out targets for the city to become Net Zero. Belfast has also begun to report 
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to the Carbon Disclosure Project (CDP), with the first submission made in 2021, and the 

second due in July 2022. Belfast has also joined global initiatives such as the Race to Zero, 

Race to Resilience and Glasgow Climate and Food Pledge. The key pieces of work relating 

to climate at Council level which will inform the performance framework are: 

 

 The Belfast City Council Carbon Baseline and Trajectory report, and associated 

Energy Audits of 5 buildings across the estate, which will identify Council’s current 

carbon baseline and makes recommendations with the aim of becoming net zero. The 

Carbon Baseline and Trajectory report is currently being progressed, with Energy 

Audits to be undertaken in June 2022.  

 The Belfast City Council Climate Risk Assessment, Climate Action Plan, and Climate 

Investment Plan, which will be complete by the end of 2022. These plans will focus on 

mitigation and adaptation and will build upon previous work undertaken by Climate NI 

to develop a Council Climate Adaptation Plan. 

 An expression of interest exercise has been undertaken, which seeks to identify a 

Digital Platform that will support programme and performance management across the 

climate portfolio and with the potential to expand for other uses. 

 In addition, the Climate Unit co-ordinates the BCC Climate Plan Programme Board, 

and reports to the Climate and City Resilience Committee.  

 

 

3.16 

Other Projects  

Members will be aware that the Council is involved in delivering a range of other projects, 

some in partnership with other organisations, such as those under the Belfast City Region 

Deal, and these will all have associated performance and monitoring frameworks. 

Performance reports on these be brought through the agreed processes including regular 

update to the relevant Committees.  

 

 

3.17 

 

Next Steps 

The next stage in this process will be to review the current performance framework and to 

commission external support to assist with this work.  As part of this work, officers will 

undertake an exercise to consider the linkages and alignment of existing performance 

reporting mechanisms, including those outlined in this report, to any new Corporate 

Performance Management Framework.  We would anticipate that officers will have the 

external support in place by mid-summer and will bring regular reports to Committee updating 

them on progress.    
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3.18 

 

 

 

 

3.19 

Financial and Resource Implications 

There are no implications associated with this report. However external support will be 

required to assist in elements of this work and such requests will be brought through the 

usual approval processes.    

 

Equality or Good Relations Implications/Rural Needs Assessment 

There are no implications associated with this report.   

 

4.0 Documents Attached  

  
None 
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STRATEGIC POLICY AND RESOURCES 
COMMITTEE 

 

 
 
 

 

Subject: 

 

Asset Management 

i) Corporation Street Car Park – Licence Renewal from DfI 

ii) Corporation Street - Grant of Licence Agreement for 

Advertising Hoarding, to Clear Channel NI Ltd. 

iii) Balmoral Estate -Deed of Variation to extend term of ground 

Leases at Plots 56 and 57  

Date: 20th May, 2022 

Reporting Officer: Sinead Grimes, Director of Physical Programmes  

Contact Officer: Pamela Davison, Estates Manager 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 

Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report/Summary of Main Issues 

1.1 The purpose of this report is to seek approval from the Committee on asset related disposal, 

acquisition and estates matters. 

2.0 Recommendations 

2.1 

 

 

The Committee is asked to: 

i) Corporation Street Car Park – Licence Renewal from DfI 

- approve the renewal of a Licence Agreement from DFI to the Council for the off-street 

car park at Corporation Street. 

 

 

 

 
 
 

X  

X  
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ii) Corporation Street - Grant of Licence Agreement for advertising hoarding, to 

Clear Channel NI Ltd. 

- approve the Licence Agreement for advertising hoarding at Corporation Street site to 

Clear Channel NI Ltd. 

iii) Balmoral Estate -Deed of Variation to extend term of ground Leases at Plots 56 

and 57  

- approve the extension of the current term of the ground leases at Plots 56 and 57 

Balmoral Estate to a term of 125 years from 2022.   

3.0 Main Report 

3.1 i) Corporation Street Car Park – Licence Renewal from DfI 

Key Issues 

As part of the transfer of function for off-street car parking from DRD the off street car park 

located at Corporation Street (see Appendix 1) transferred to the Council on 1st April, 2015 

under Licence at a nominal rent. The short-term nature of the original licence was to reflect 

the fact that this car park is required by DRD (now DfI) to locate the pumping station and 

access road required as part of the proposed York Street Interchange (YSI) scheme. The 

most recent Licence expired on 31st August, 2020. As a result of the delay to the 

commencement of the proposed YSI, DfI have offered a further agreement up to 31 August 

2023 rolling month-to-month thereafter. There are 124 spaces which CNS operate on a Pay 

and Display basis.  

Financial and Resources Implications  

Estates and Legal Services to complete licence with DFI 

Equality and Good Relations Implications/Rural Needs Assessment  

None associated with this report. 

3.2 ii) Corporation Street - Grant of Licence Agreement for advertising hoarding, to 

Clear Channel NI Ltd. 

Key Issues 

Clear Channel NI Ltd currently operates a 96-sheet lightbox advertising hoarding at 

Corporation Street site under the terms of a Licence originally from the Department of 

Finance and Personnel and which Council now hold due to the acquisition of the site in 2020. 

Subject to Members approval terms have been agreed with the Operator to enter into a new 

2-year Licence Agreement from 1st September 2021 and month to month thereafter. A 3-

month notice period to terminate by either party during the term will apply. The Operator will 

be responsible for insurance, repair and maintenance and any rates payable. The location 

of the advertising hoarding is highlighted on Appendix 2. 
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Financial and Resources Implications  

The Council will receive an income of £8,500 per annum from 1st September 2021 to 31st 

August 2022 and £9,000 from 1st September, 2022 to 31st August, 2023.  Legal Services 

and Estates will arrange for completion of the Licence Agreement. Current rent received 

£7,250 per annum. 

Equality and Good Relations Implications/Rural Needs Assessment  

None associated with this report. 

3.3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

iii) Balmoral Estate - Deed of Variation to extend term of ground leases at Plots 56 

and 57  

Key Issues 

Plot 56 Balmoral Estate is currently held on a 125-year ground lease from 15th January 1987 

and Plot 57 Balmoral Estate is currently held on a 125-year ground lease from 1st May 1987. 

Both Plots are currently leased to SDI (Propco 140) Limited. SDI (Propco 140) Limited has 

requested an extension to the current term so that both ground Leases have a term of 125 

years remaining from 2022. Estates have received a valuation from Land and Property 

Services indicating a premium of £15,000 to extend both Leases. A Deed of Variation to each 

Lease will be entered into to formalise the extended term, if approved by Members. A map 

showing Plots 56 and 57 Balmoral Estate is attached as Appendix 3 to this report. 

Financial and Resources Implications  

Legal Services and Estates will prepare the Deed of Variation in respect of Plots 56 and 57 

Balmoral Estate. Premium of £15,000 payable by SDI (Propco 140) Limited for the extension 

of the term of the current Leases.  

Equality and Good Relations Implications/Rural Needs Assessment  

None associated with this report. 

4.0 Documents Attached 

 

 

Appendix 1 – Map showing the off-street cark at Corporation Street. 

Appendix 2 – Map showing the location of the advertising hoarding highlighted blue at 

Corporation Street site. 

Appendix 3 – Map showing Plot 56 and Plot 57 Balmoral Estate 
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STRATEGIC POLICY AND RESOURCES COMMITTEE  
 
 

 
 
 

Subject: Update on Physical Programme 

Date: 20th May, 2022 

Reporting Officer: Sinead Grimes, Director of Physical Programmes 

Contact Officer: Shauna Murtagh, Programme Manager 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report/Summary of Main Issues 

1.1 The Council’s Physical Programme currently includes 170 capital projects, with investment of 

£150m+ via a range of internal and external funding streams, together with projects which the 

Council delivers on behalf of external agencies. This report requests a movement on the Capital 

Programme and provides an update on the Neighbourhood Regeneration Fund. 

2.1 The Committee is requested to:  

 Proposed movement on the Capital Programme: City Hall Stained Glass Windows – 

Health Service and LGBT community - agree that both projects be added to the Capital 

Programme at Stage1 – Emerging.  

 Neighbourhood Regeneration Fund – note the update provided on the new capital fund. 

 X 
 

 

 

 

 

X   
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3.0 Main Report 

3.1 

 

 

 

 

 

Members will be aware that the Council runs a substantial Physical Programme. This includes 

the rolling Capital Programme – a multimillion regeneration programme of investment across 

the City which improves existing Council assets or provides new Council facilities. The Council 

also delivers externally focused funding streams such as BIF, LIF and SOF, as well as 

numerous capital programmes which we deliver for central government. Our funding partners 

include NHLF, SEUPB Peace IV, the Executive Office via Social Investment Fund and Urban 

Villages, DfC, DfI, DAERA, Ulster Garden Villages and others.  When appropriate, as per Covid 

19 public health guidance, the Physical Programmes Department is happy to arrange site visits 

to any projects which have been completed. 

 

3.2 

Proposed Movement – Capital Programme 

Members have previously agreed that all capital projects must go through a Three Stage 

process, where decisions on which projects progress are taken by the Strategic Policy and 

Resources Committee. This provides assurance on the level of financial control and will allow 

Members to properly consider the opportunity costs of approving one capital project over 

another capital project.  

The Committee is asked to agree to the following addition to the Capital Programme: 

Project  Overview Stage movement 

City Hall Stained Glass 

Windows – Health Service 

and LGBT community 

The creation of two new stained glass windows 

at City Hall, in recognition of the Health Service 

in Belfast and the acknowledgement of the 

positive role of the LGBT community in Belfast 

Add as Stage 1 - 

Emerging 

 

City Hall Stained Glass Windows – Health Service and LGBT community 

Members will recall that, in November 2018, the Committee agreed to progress a stained-glass 

window to recognise the LGBT community. All proposals in relation to stained glass windows 

are now taken via the City Hall/City Hall Grounds Installation Working Group. At its meeting on 

12th April 2022, the Installations Working Group agreed to recommend to the Committee that 

the stained-glass windows in recognition of the Health Service and the contribution of LGBT 

citizens be progressed to Stage 1 – Emerging on the Capital Programme. This will allow the 

business case to be developed with further detail to be brought back to the Committee in due 

course. This project is in reference to the following Notices of Motion: ‘Recognition of the Health 

Service in Belfast’ (Notice of Motion 03/05/2016), and ‘The acknowledgement of the positive 

role which the LGBT community plays in our city’ (Notice of Motion 03/04/2017). The Working 
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Group was asked to note that there are a limited number of windows left within the City Hall, 

and it agreed to keep any remaining proposals under review. 

 

3.3 

Programme update - Neighbourhood Regeneration Fund  

Members will recall that, in November 2021, they agreed the programme framework including 

the project pathway, open call application process and the outcomes approach for the £8m 

Neighbourhood Regeneration Fund.  The 12-week open call process has now taken place and 

the application stage closed on 12th May. The fund has attracted significant interest and a high 

volume of applications has been received. An intensive period of eligibility review and validation 

is now underway ahead of assessment and moderation. A project must score over a minimum 

threshold in order to proceed to the next stage. Members will then make recommendations via 

Area Working Group meetings on which projects can progress to the next stage. These 

recommendations will be brought to the Strategic Policy and Resources Committee for 

approval. It is anticipated that this will take place in Autumn 2022, however, due to the high 

volume of applications received, this timeline may be subject to change. Members will be kept 

updated on progress. 

 

3.4 

Financial and Resource Implications 

Financial – None at this stage 

Resources – Officer time to deliver as required 

 

 

3.5 

Equality or Good Relations Implications/ Rural Needs Assessment  

All capital projects are screened as part of the stage approval process. 

 

4.0 Documents Attached 

 None 
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STRATEGIC POLICY AND RESOURCES COMMITTEE  
 
 
 
 
 

 
Subject: Update on Contracts 

 
Date: 20th May, 2022 

 
Reporting Officer: 

Ronan Cregan, Deputy Chief Executive and Director of Finance and 
Resources 

 
Contact Officer: Noleen Bohill, Head of Commercial and Procurement Services 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report or Summary of main Issues 

1.1 The purpose of this report is to ask the Committee to: 

 approve tenders and Single Tender Actions (STA) over £30,000; and 

 note contract modifications to contract term and retrospective Single Tender Actions 

(STAs)  

2.0 Recommendations 

2.1 The Committee is asked to: 

 approve the public advertisement of tenders as per Standing Order 37a detailed in 

Appendix 1 (Table 1); 

 approve the modification of the contract as per Standing Order 37a detailed in 

Appendix 1 (Table 2); and 

 note the award of retrospective STAs in line with Standing Order 55 exceptions as 

detailed in Appendix 1 (Table 3) 

 

 

 

 

 

X  

X 
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3.0 Main Report 

 

3.1 

 

 

 

3.2 

 

 

 

3.3 

 

 

 

 

3.4 

 

 

 

 

 

 

 

 

 

 

3.5 

 

 

 

 

 

 

 

 

 

 

Competitive Tenders 

Section 2.5 of the Scheme of Delegation states that Chief Officers have delegated authority to 

authorise a contract for the procurement of goods, services or works over the statutory limit of 

£30,000 following a tender exercise where the council has approved the invitation to tender 

 

Standing Order 60(a) states any contract that exceeds the statutory amount (currently 

£30,000) shall be made under the Corporate Seal.  Under Standing Order 51(b) the Corporate 

Seal can only be affixed when there is a resolution of the Council. 

 

Standing Order 54 states that every contract shall comply with the relevant requirements of 

national and European legislation. 

 

Single Tender Actions (STAs) 

 

The following retrospective STAs were awarded:  

 

 a contract for £40,000, until the scheme is complete, awarded to Hey Girls for the 

purchase of reusable, sustainable period products to be offered to council area 

residents on behalf of BCC.  The scheme is to raise awareness and educate around 

waste issues with single use plastic sanitary product.  A pilot scheme in March 2022 

was closed after 24hrs due to high demand.  Hey Girls are the only provider of the 

service in the UK. 

 

Modification to Contract term 

 

The following contract terms were modified:  

 

 A 3-month extension to contract T2085 - A Key Deliverable of the PEACE IV Shared 

Space & Services theme (volunteer training) Lot 2 Cycling Leads, awarded to Sustrans 

Limited.  The project was delayed due to Covid.  

 A 3-month extension to contract T2085 - A Key Deliverable of the PEACE IV Shared 

Space and Services theme (volunteer training) Lot 3 Walking Leads, awarded to 

Sustrans Limited.  The project was delayed due to Covid. 

 A 3-month extension to contract T2085 (b) A Key Deliverable of the PEACE IV Shared 

Space & Services theme (volunteer training), awarded to Volunteer Now Enterprise 

Ltd.  The project was delayed due to Covid. 
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 A 3-month extension to contract T2084 (b) A Key Deliverable of the PEACE IV Shared 

Space & Services theme (Intergenerational project), awarded to Mediation NI.  The 

project was delayed due to Covid. 

 

 Financial and Resource Implications 

3.6 The financial resources for these contracts are within approved corporate or departmental 

budgets. 

 

 Equality or Good Relations Implications / Rural Needs Assessment 

3.7 None 

 

4.0 Documents Attached  

 Appendix 1  

Table 1 - Competitive Tenders 

Table 2 - Modification to Contract 

Table 3 - Retrospective Single Tender Actions 
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Appendix 1 

 

 

Table 1: Competitive Tenders 

Title of Tender 
Proposed 
Contract 
Duration 

Estimated 
Total 

Contract 
Value 

SRO 
Short description of 

goods / services 

Tender for MTC for General 

builder/wet trades for small 

building fabric repairs & 

maintenance to all Council 

Properties and locations 

Up to 5 

years 
£90,000 S Grimes 

The provision of building 

works not carried out by the 

Property Maintenance Unit 

including internal 

demolition, alterations, 

concrete work, brickwork 

and finishes 

Digitisation of Building Control 

records 

Up to 4 

years 
£100,000 K Bentley 

There is the requirement to 

convert application forms, 

drawings and relevant 

correspondence into an 

electronic format.  This will 

assist in the ability to 

retrieve data quicker and 

for disaster recovery and 

business continuity. 

Provision of Fuels  

Please Note: Awarded via Crown 

Commercial Services framework 

under national fuel supply 

agreement 

Up to 2 

years 
£3,000,000 C Mathews 

These fuels are used 

throughout Belfast City 

Council sites to ensure the 

operation of vehicles and 

the heating of buildings 

Manufacture, supply and delivery 

of waste compactors 

Up to 12 

months 
£160,000 C Mathews 

Replacement of 

compactors that have 

reached their end of life 

Provision of planning and 

environmental consultancy 

services to enable and assist 

Belfast City Council’s Public 

Health and Housing and 

Environmental Protection Unit to 

provide timely and planning 

consultation responses 

Up to 12 

months 
£100,000 S Toland 

There is currently a backlog 

of plans due to staff 

shortages as well as an 

increase in the complexity 

of plans that require 

assessment. 

Maintenance & Removal of 

Hanging Baskets 

 

Up to 3 

years and 

3 months 

£170,000 R Crozier 

To maintain hanging 

baskets for Belfast in 

Bloom and remove baskets 

at end of season 

Tender for the Administration and 

provision of a suite of First-aid 

Training courses for delivery to 

Council staff (and potentially to 

organisations delivering Services 

for and on behalf of the Council)  

Up to 3 

years 
£75,000 J Walsh 

Current contract period 

expires 31 August 2022 
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Belfast City Centre Connectivity 

Study Phases 2 and 3 

Up to 8 

months 
£40,650 J Greer 

Multi-disciplinary team in 

place but due to additional 

requirements an extension 

to the contact is required to 

deliver the final strategy.  

Specialist skills are 

required that are not within 

Belfast City Council. 

 

 

Table 2: Modification to Contract 

Title of Contract Duration Modification SRO Supplier 

T2085 - A Key Deliverable of the 

PEACE IV Shared Space & Services 

theme (volunteer training) Lot 2 Cycling 

Leads 

Up to 19 

months 

Additional 3 

months 

S Toland/R 

Crozier 

Sustrans 

Limited 

T2085 - A Key Deliverable of the 

PEACE IV Shared Space & Services 

theme (volunteer training) Lot 3 

Walking Leads 

Up to 19 

months 

Additional 3 

months 

S Toland/R 

Crozier 

Sustrans 

Limited 

T2085 (b) A Key Deliverable of the 

PEACE IV Shared Space & Services 

theme (volunteer training) 

Up to 12 

months 

Additional 3 

months 

S Toland/R 

Crozier 

Volunteer 

Now 

Enterprise 

Ltd 

T2084 (b) A Key Deliverable of the 

PEACE IV Shared Space & Services 

theme (Intergenerational project) 

Up to 19 

months 

Additional 3 

months 

S Toland/R 

Crozier 
Mediation NI 

 

 

Table 3: Retrospective Single Tender Actions 

Title of Contract Duration Value SRO Supplier 

Purchase of reusable, sustainable 

period products to be offered to council 

area residents on behalf of BCC 

Until 

delivered 
£40,000 R Crozier Hey Girls 
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STRATEGIC POLICY AND RESOURCES COMMITTEE 
 
 

 
Subject: Disability Action Plan 2022-2025 

 
Date: 20th May, 2022 

 
Reporting Officer: John Walsh, Chief Executive 

 
Contact Officer: Michael Johnston, Language Officer 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report/Summary of Main Issues 

1.1 
 

This report asks the Committee to approve the Council’s Draft Disability Action Plan for 

2022 – 2025 prior to consultation.  

2.0 Recommendations 

2.1 
 
 

The Committee is asked to: 

 approve the Draft Disability Action Plan 2022- 2025, as set out in the attached 

appendix; and 

            

  approve the document for consultation for a 12-week period, from 30th May to 

19th August, 2022. 

 

2.2 The final documents, including consultation feedback will then be resubmitted for approval 

prior to sending to the ECNI.  

 
 

 

 

 

 

X  

 X 
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3.0 Main Report 

 

 

 

3.1 

Key Issues 

 

Under section 49A of the Disability Discrimination Act 1995 (‘the Act’), (as amended by the 

Disability Discrimination(NI) Order 2006) public authorities, when carrying out their 

functions must have due regard to the need to: 

 

 Promote positive attitudes towards disabled people; and 

 Encourage participation by disabled people in public life. 

 

  

3.2 The Council’s current Disability Action Plan expired in March 2022.  In January, we carried 

out a disability exercise with the departments and by doing this, we were able to develop 

the three-year DDO Disability Action Plan.  

 

3.3 The three-year DDO Disability Action Plan items are now being presented as a draft 

document to proceed through the Committee cycle and to go out for public consultation as 

required. 

 

3.4 This draft document is presented to the Strategic Policy and Resources Committee for 

approval and will be submitted for a twelve-week period of public consultation from 30th 

May – 19th August 2022. The final document will then be resubmitted to Council with any 

subsequent amendments. 

 

3.5 Financial and Resource Implications 

 

 All costs met from Equality and Diversity Unit’s revenue budget 

 

3.6 Equality or Good Relations Implications/ Rural Needs Assessment 

 

Final Equality Screening will be prepared following consultation.  

 

4.0 Document Attached 

 

 

 

Disability Action Plan 2022 – 2025 (DDO)  
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Disability Discrimination Order (Northern Ireland) 2006 

 

 

Disability Action Plan  

 

Belfast City Council 2022 - 2025 

 

May 2022 
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This Disability Action Plan can be obtained from Belfast City Council in alternative formats, 

including large print, Braille, audio cassette, computer disk, easy read, sign language 

format and plain language. You can also download it from our website. Our website is 

accessible (we work towards level AA of the W3C Web Content Accessibility Guidelines 

1.0). The council will also consider requests to produce this document in other languages. 

If you require the document in these or other formats please contact the Equality and 

Diversity Unit on (028) 9032 0202 or equality@belfastcity.gov.uk 
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Foreword 

 

As the democratically elected body representing the people of Belfast, it’s important for us 

to be conscious of the Disability Discrimination Act 1998 when carrying out our functions 

and providing civic leadership. 

 

This Disability Action Plan is an important document which reaffirms Belfast City Council’s 

commitment to fulfilling our statutory obligations in compliance with Section 49A of the 

Disability Discrimination Act 1995 (as amended by the Disability Discrimination (NI) Order 

2006) which places new duties on public authorities to: 

 

 promote positive attitudes towards disabled people 

 encourage participation by disabled people in public life. 

 

The council’s Disability Action Plan (hereinafter referred to as ‘the Plan’) sets out how we 

propose to positively meet these new duties. 

 

The council exists to serve the people of Belfast and to provide civic leadership on issues 

of concern to the people who live and work in the city. 

 

We will ensure that all councillors and council employees are aware of the DDO disability 

duties. We will take the lead to ensure that the necessary resources are made available 

for preparing councillors and employees to deliver the actions set out in this Plan. We wish 

to ensure that the Disability Action Plan is implemented effectively in the true spirit of our 

commitment to the DDO duties. 

 

 

 

 

 

 

 

Lord Mayor     Chief Executive 
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1. Introduction 

 

1.1 Section 49A of the Disability Discrimination Act 1995 (as amended by the 

Disability Discrimination (NI) Order 2006) requires us, in carrying out our 

functions, to: 

 

 promote positive attitudes towards disabled people; and 

 encourage participation by disabled people in public life. 

 

Under Section 49B of the DDA 1995, Belfast City Council is also required to submit 

to the Equality Commission a Disability Action Plan showing how it proposes to 

fulfil these duties in relation to its functions. 

  

1.2 Belfast City Council is committed to the fulfilment of these disability duties in all 

parts of our organisation and have set out how we intend to do this in our Disability 

Action Plan.  

  

 We will allocate all necessary resources (in terms of people, time and money) in 

order to implement effectively this Plan and where appropriate, build objectives 

and targets relating to the disability duties into corporate and annual operating 

plans. 

 

We will also put appropriate internal arrangements in place to ensure that the 

disability duties are complied with and this Disability Action Plan effectively 

implemented. We will ensure the effective communication of the Plan to staff and 

provide all necessary training and guidance for staff on the disability duties and 

the implementation of the Plan. 

 

We confirm our commitment to submitting an annual report to the Equality 

Commission on the implementation of this Plan as well as carrying out a five yearly 

review of this Plan. 

 

We are committed to consulting with disabled people when implementing and 

reviewing the council’s disability plans. 
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1.3 We will undertake a planned programme of communication and training on the 

disability duties for all staff and councillors. This training will coincide with our 

induction training, refresher training and councillor training on disability.  Training 

timescales are evidenced in the Plan. 

 

Responsibility for implementing, reviewing and evaluating the Plan and the point 

of contact within Belfast City Council will be: 

 

Equality & Diversity Unit 

Address: Room 117, City Hall, Belfast, BT1 5GS 

Telephone number:  (028) 9032 0202  

Email:                         equality@belfastcity.gov.uk   

SignVideo:   http://www.belfastcity.gov.uk/contact/ContactUs.aspx  

Website:    www.belfastcity.gov.uk 

 

1.4  We confirm our commitment to submitting an annual progress report on the 

implementation of this plan to the Equality Commission and carrying out a five 

year review of this Plan, or plans submitted to the Equality Commission over the 

five year review period. 

 

A copy of the Plan, our annual progress to the Equality Commission and our five 

year review of this Plan will be made available on our website 

www.belfastcity.gov.uk 

 

2. Our role and function  

 

2.1  Outlined below is the range of functions of Belfast City Council. We perform a 

number of key roles for Belfast, including: 

 a civic leadership and community planning role agreeing a vision for Belfast 

and its people and working in collaboration with partners and others to invest 

for the future and ensure a better quality of life for all our citizens; 

 the direct provision of a number of services and facilities; 

 the promotion and protection of our built and natural environment; 

 the promotion of the arts, tourism, community and economic development, 

equality and good relations; 
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 regulating and licensing certain activities relating to environmental health, 

consumer protection and public safety; 

 local planning functions; 

 representation on a number of bodies and boards; 

 consulting on issues relating to functions conducted by other government 

bodies and agencies on issues such as planning, water, roads and housing. 

 

2.2    In performing the above roles we provide:  

 

 facilities for recreational, social and cultural activities including leisure centres, 

community centres, parks, open spaces and playgrounds, sports grounds and 

places of entertainment; 

 street cleansing services; 

 waste collection and disposal services; 

 cemeteries and crematorium; 

 registration of births, deaths and marriages; 

 programme support and grant aid for the arts, good relations, community 

development and the promotion of local tourism and economic development; 

 administration and regulation of matters relating to environmental health, such 

as public health and safety, food safety, building control, noise pollution and 

consumer protection; 

 licensing and regulation of street trading, places of entertainment, amusement 

centres, sex establishments, lotteries, cinemas and petroleum stations; 

 planning development and enforcement and local development planning; 

 off-street parking (except Park and Ride); and 

 the making and regulation of bye-laws. 

 

2.3   To enable us to provide these services and to perform our other functions, we 

must levy an annual rate (district rates). We also obtain funding through: 

 

 various grants, mostly provided by the Department for Communities (DfC) 

 government grants 

 fees and charges for certain services 

 loans 
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We have the power to: 

 

 acquire and dispose of land; 

 borrow money; 

 employ staff;  

 procure goods and services; 

 as well as a general power of competence. 

 

2.4  We have adopted a wide range of policies to support and implement the above 

statutory functions and provision of services and facilities. 

 

3. Public life positions  

 

3.1 The council does not have direct control over public life positions, however we do 

have people from various sections of the community sitting on council groups, for 

example: 

 

 Good Relations Partnership; 

 Equality Consultative Forum; 

 Friends of Botanic and Falls Parks; 

 Friends of Belfast Zoo; 

 Families of the Waterworks; 

 Cave Hill Conservation Group; 

 Youth Forum;  

 Belfast Policing & Community Safety Partnership; 

 District PCSPs; 

 BCC Migrants’ Forum; 

 Disability Advisory Panel; 

 Sign Language Users Forum. 
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4. Commitment to the effective implementation of the Disability Action Plan 

 

4.1 We are committed to the effective implementation of all aspects of the Plan in all 

parts of the organisation.  Overall responsibility for determining policy on how this 

will be achieved lies with our councillors.  Day-to-day responsibility for carrying 

out the policy lies with the Equality and Diversity Unit, who reports through the 

Governance & Compliance Manager, to the Corporate Management Team who 

are ultimately responsible for the oversight and implementation of administrative 

arrangements to ensure that the council complies with our disability duties.  

 

4.2 As part of its planning process, Belfast City Council will build objectives, set targets 

and monitoring related to the disability duties into corporate and business plans.   

 

4.3 Progress on meeting the objectives of the Plan, including those relating to the 

disability duties, will be monitored and reported at the most senior level within the 

organisation. The Equality and Diversity Unit will ensure the Plan will be monitored 

and reported annually. All Disability Action Plan reports will proceed through the 

council reporting mechanisms and to Corporate Management Team. 

  

4.4 We will include a formal progress report on meeting the objectives in our annual 

report to the Equality Commission, which is submitted through the standard 

Committee reporting procedure. 

 

5. Internal arrangements  

 

5.1 We have 60 councillors elected for a four year period. They currently meet monthly 

in full session and more frequently in committees.  The principal committees under 

Belfast City Council are: 

 

 Strategic Policy and Resources Committee; 

 City Growth & Regeneration Committee; 

 People & Communities Committee; 

 Planning Committee;  

 Licensing Committee; 
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 Brexit Committee and 

 Belfast Waterfront & Ulster Hall Shareholders’ Committee. 

 

 A range of council departments and working groups support these committees.  

 

5.2 The Chief Executive oversees the work of the departments through the Corporate 

Management Team.   

 

5.3 The Chief Executive is responsible for the delivery of the strategic direction set by 

the council and through the Corporate Management Team has oversight of the 

management of services and the longer term planning and allocation of resources.   

 

5.4   Statutory responsibility for the effective implementation of the Disability Duty lies 

with the council. 

 

5.4.1  The Chief Executive and the Corporate Management Team are responsible for 

ensuring that the council’s decisions are implemented and for overseeing 

administrative arrangements to make sure the Plan is implemented effectively.   

 

5.4.2  The Equality and Diversity Unit will support this work and act as our main point of 

contact.  Currently, the Equality and Diversity Unit can be contacted at this 

address:  

 

  Legal and Civic Services Department,  

  Equality and Diversity Unit, 

  City Hall, 

  Belfast, BT1 5GS 

Telephone: (028) 90 320202  

  Text phone number: (028) 9027 0405 

Email: equality@belfastcity.gov.uk  

  Website:  www.belfastcity.gov.uk  

 

Page 108

mailto:equality@belfastcity.gov.uk
http://www.belfastcity.gov.uk/


Page 11 of 30 
 

5.4.3  The Equality and Diversity Unit will report regularly to the Governance & 

Compliance Manager and regular progress reports are sent to the Corporate 

Management Team and the Strategic Policy and Resources Committee. 

 

5.4.4  We place great importance on disability issues and have established an Equality 

and Diversity Network. This two level structure incorporates a strategic and 

operational group. The network addresses key equality, diversity and inclusion 

issues on a regular basis providing leadership and direction.   

  

6. Annual report  

 

6.1 Belfast City Council will submit an annual report on the implementation of its Plan. 

The annual report will be included as part of Belfast City Council’s Annual Report 

to the Equality Commission on the implementation of our Equality Scheme but will 

also be available as a stand-alone document. 

 

6.2 Our website is accessible (we work towards level AA of the W3C Web Content 

Accessibility Guidelines 1.0). 

 

7. Five year review  

 

7.1 We will carry out a five-year review of the Plan in accordance with guidelines from 

the Equality Commission for Northern Ireland. 

 

8. Measures to promote positive attitudes towards disabled people and 

encourage the participation of disabled people in public life 

 

Promote positive attitudes towards disabled people 

 

 A range of equality and disability training programmes;  

 Induction programmes; 

 Recruitment & selection training; 

 Disability awareness training; 

 Developing our website; 
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 Workplace policies and reasonable adjustments;  

 Targeted recruitment policies;  

 Accessibility policies;  

 Equality screening exercises. 

 

Encourage the participation of disabled people in public life 

 

 Workplace policies; 

 Recruitment policies; 

 Accessibility policies;  

 Policy screening; 

 AccessAble Project; 

 Equality Consultative Forum and other stakeholder groups. 

 

For further details of the full range of measures previously undertaken by the council, 

contact the Equality and Diversity Unit. 

 

9.  Action measures 

 

9.1 Belfast City Council has detailed the measures it intends to take in order to 

implement the disability duties. Full details of these are given in the Action Plan 

(See Appendix 1). 

 

10. Timescale for the implementation of the action measures 

 

10.1 The Action Plan at Appendix 1 outlines the actions and the timescales for the 

implementation of the action measures we intend to take in order to promote 

positive attitudes towards disabled people and to encourage the participation of 

disabled people in public life. This timetable outlines the actions, which Belfast 

City Council will take until March 2025. 
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11. Performance indicators or targets 

 

11.1 Belfast City Council is committed to monitoring and reviewing policies and 

practices to ensure that disability equality duties are being met. Monitoring the 

progress of this Plan is a significant element of achieving that. 

 

11.2 As part of this process, the annual review of the Plan will contribute towards the 

monitoring and review process and assist in drafting appropriate targets and 

performance indicators for the next period, whilst reporting on the achievement, 

or otherwise, of those set for the current period of the annual review. 

 

12. How the Disability Action Plan will be published 

 

12.1 Following submission to the Equality Commission for Northern Ireland, this Plan 

will be available by contacting the Equality & Diversity Unit. 

 

12.2 Belfast City Council will communicate the Plan appropriately. The Plan will be 

produced in clear print and plain language and will be available in alternative 

formats upon request. 

 

12.3 The Plan will be promoted through meeting directly with disability organisations 

and representative groups. 

 

12.4 We will follow the guidelines set out by the council’s accessible communications 

guide.
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Appendix 1 

Disability Action Plan 2022 – 2025 

 

Strategic priority Outcomes Action Measures Timescale Responsibility Performance Indicators 

Strategic Priority 1 

Encouraging the participation of 
disabled people in public life 

 

Feedback encouraged from 
disabled people and their 
representative groups in how we 
can encourage greater 
participation by disabled people 
in public life and we can prove 
that we act on this feedback 

Review membership of 
Equality Consultative 
Forum (ECF) and 
increase representation 
of disabled people and 
representing 
organisations  

 

 

 

 

 

2023 

 

 

 

 

Equality & 
Diversity Unit 

 

 

 

 

 

New ECF Terms of Reference established  

 

 % attendance at each meeting from cross section of 
disability organisations/individuals 

 

% of staff/members who understand purpose of the ECF 
and find it useful  

 

Effective feedback mechanism established, and used by 
members  

Feedback encouraged from 
disabled people and their 
representative groups in how we 
can encourage greater 
participation by disabled people 
in public life and we can prove 
that we act on this feedback 

Arrange a minimum of 3 
Forum meetings per year 
and additional meetings 
as required 

Every year Equality & 
Diversity Unit 

 

Minimum of 3 Forum meetings held 

Improved opportunities for 
disabled people to engage with 
and influence policy makers 

Carry out a targeted 
consultation to identify 
the potential impact of 
living in a rural area for 
those with a disability 
within the council area 

2025 Equality & 
Diversity Unit 

 

Report on the key findings and make recommendations as 
appropriate 

 

P
age 112



Page 15 of 30 
 

Improved opportunities for 
disabled people to engage with 
and influence policy makers 

The Disability Advisory 
Panel (DAP) to attend 
and participate in 
consultation processes 

 

 

Every year 

 

 

 

Equality & 
Diversity Unit 

 

4 projects per year to receive advice and guidance from 
the DAP 

 

Number of changes made to policies/services as a result 
of their input 

Improved opportunities for 
disabled people to engage with 
and influence policy makers 

The Disability Advisory 
Panel to provide advice 
and guidance on various 
capital projects 

 

Every year Equality & 
Diversity Unit 

 

A reduction in disability related complaints by 10% each 
year 

 

Disability Advisory Panel to meet at least 3 times per year 

Improved opportunities for 
disabled people to engage with 
and influence policy makers 

Discussion on the 
proposed development 
of a corporate disability 
communications policy 
based on advice from 
the Disability Advisory 
Forum and relevant 
stakeholders 

2023 Equality & 
Diversity Unit 

 

Marketing & 
Corporate 
Communications 

A corporate disability communications policy in place 

Improved opportunities for Sign 
Language Users to engage with 
and influence policy makers and 
to educate employees 

The Sign Language Users 
Forum to attend and 
participate in 
consultation processes 

 

Every year  Equality & 
Diversity Unit 

 

4 projects per year to receive advice and guidance from 
the Sign Language Users Forum 

 

Number of changes made to policies/services as a result 
of their input 

Improved opportunities for Sign 
Language Users to engage with 
and influence policy makers and 
to educate employees 

The Sign Language Users 
Forum to provide advice 
and guidance on various 
capital projects 

Every year Equality & 
Diversity Unit 

 

Sign Language Users Forum to meet at least 2 times per 
year 

Improved opportunities for Sign 
Language Users to engage with 
and influence policy makers and 
to educate employees 

Discussion on the 

proposed development 

of a corporate Sign 

Language policy based 

2023 Equality & 
Diversity Unit 

 

A corporate Sign Language policy in place 
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on advice from the Sign 

Language Forum and 

relevant stakeholders 

 

Marketing & 
Corporate 
Communications 

Disabled employees are 
supported to input into action 
planning 

The Disability Staff 
Network to input into 
future action planning 

 

 

Every year Human Resources Disability Staff Network to meet at least 3 times a year 

 

Disabled employees input into action planning  

Improved visibility and support 
for people with disabilities 

Seek approval to appoint 
a senior Disability 
Champion 

2022 Human Resources Senior Disability Champion nominated/ appointed  

Improved opportunities for 
Disabled people and Sign 
Language users to be able to 
access the Council’s engagement 
platform using dialogue and 
qualitative mechanisms 

Continual of accessibility 

tools in place when 

accessing the on-line 

Your Say platform.  The 

platform includes the 

Reachdeck digital 

inclusion toolbar. 

Reachdeck provides 

speech, reading and 

translation support tools 

to help ensure 

information is easier and 

more accessible for 

people. 

 

Appropriate accessible 

measures will be in place 

for those wishing to 

Every Year 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Every year 

 

City & 
Organisational 
Strategy 

An accessible consultation platform in place 

 

 

 

 

 

 

 

 

 

 

 

 

VCSE Panel meetings to be accessible for Disabled people 

and Sign Language users 
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attend VCSE (Voluntary 

Community Social 

Enterprise groups) Panel 

meetings.  

 

The VCSE Panel to be 

refreshed. We will 

ensure that the 

recruitment process is 

accessible to sector 

representatives with a 

disability and in addition, 

consideration will be 

given to engaging the 

sector as part of the 

VCSE Citywide network 

to ensure that the views 

of people with a 

disability are included as 

part of the community 

planning process. 

 

The Disability Advisory 
Panel will be asked to 
provide advice when 
required.  

 

 

 

 

 

 

 

2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Every year 

 

 

 

 

 

 

 

Inclusion of representatives with a disability in the VCSE 
Panel 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disability Advisory Panel to provide advice when required.  

Disabled people are provided 
with appropriate support to 
enhance employability and 
obtain employment 

The Disability Staff 
Network to provide 
support on future action 
planning 

A 

Every year Human Resources Disability Staff Network to meet at least 3 times a year 

P
age 115



Page 18 of 30 
 

Disabled people are provided 
with appropriate support to 
enhance employability and 
obtain employment 

Identify opportunities to 
ring-fence certain BCC 
posts to long-term 
unemployed, including 
those with a disability 
and ensure any pre-
recruitment and training 
programme caters for 
any reasonable 
adjustments  

As and 
when 
opportunit
ies arise  

Human Resources 

 

Consider suitability of campaigns for pre-recruitment and 
training programmes 

   

Ring-fence 20% of places available on pre-recruitment 
and training programmes to people with disabilities 

Disabled people are provided 
with appropriate support to 
enhance employability and 
obtain employment 

Review recruitment 
process in respect of 
adjustments provided to 
applicants with autism 
and learning difficulties 

2023 Human Resources 

 

Types and number of recruitment and selection process 
changes successfully implemented  

Disabled people are provided 
with appropriate support to 
enhance employability and 
obtain employment 

Consider all requests for 
reasonable adjustments 
as part of the selection 
process 

Every year Human Resources 

 

% of reasonable adjustments requested, considered and 
provided 

Disabled people have the 
opportunity to find out about 
the range of job opportunities 
available and are provided with 
appropriate support to enhance 
employability and obtain 
employment 

Participate in 
careers/employability 
activity targeted towards 
disabled people i.e. 
careers fairs, mock 
interviews, site visits, 
employability talks 

Every year Human Resources 

 

Attend 4 events a year. This will be dependent on a full 
lifting of restrictions 

Disabled people have the 
opportunity to participate in 
work experience 

Facilitate at least 30 
work experience 
placements for people 
with disabilities 

Participate in annual job 
shadowing initiative 
promoted by NIUSE 
(internal) 

Every year Human Resources 

 

30 placement opportunities facilitated, including three via 
the job shadowing initiative. This will be dependent on a 
full lifting of restrictions    
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Develop the capacity of the 
organisation to support staff 
with disabilities 

Provide ongoing advice 
and support to 
employees in relation to 
reasonable adjustment 
requirements  

 

 

 

Every year 

 

Human Resources 

 

All Departments 

Monitor number of reasonable adjustments requests and 
those subsequently provided  

Create database of types of reasonable adjustments made 

 

 

Disabled people are provided 
with appropriate support to 
enhance employability and 
obtain employment 

Identify opportunities to 
ring-fence certain BCC 
posts to long-term 
unemployed, including 
those with a disability 
and ensure any pre-
recruitment and training 
programme caters for 
any reasonable 
adjustments  

As and 
when 
opportunit
ies arise  

Human Resources 

 

Consider suitability of campaigns for pre-recruitment and 
training programmes 

   

Ring-fence 20% of places available on pre-recruitment 
and training programmes to people with disabilities 

Develop the capacity of the 
organisation to support staff 
with disabilities 

Conduct a voluntary 
monitoring exercise and 
investigate how 
disclosure in declaring a 
disability can be 
encouraged 

 

   

2023 Human Resources 

 

Publish results from investigation /voluntary monitoring 
and make recommendations as appropriate  

 

Disabled people who are 
considering starting a business 
are supported 

Work with disability 
organisations to develop 
targeted outreach to 
encourage and support 
disabled people to 
consider enterprise and 
start a business. 

Every year Place and 
Economy   

Number of events, attendees at events and referrals to 
business support 
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Programmes and activities are 
promoted to persons with a 
disability through suitable 
mediums 

Engage with under-
represented groups via 
umbrella organisations 
to raise awareness of 
enterprise supports and 
put in place mechanisms 
to support disabled 
people access support 
programmes designed to 
help them start a 
business 

Every year Place and 
Economy  

Hold 2 meetings per year minimum with representative 
bodies/stakeholder groups 

Disabled people are supported 
to access employability 
initiatives 

Work with disability 
support organisations to 
address barriers to 
access to council 
interventions and 
increase engagement by 
those with disabilities. 

 

Provide specific 
adaptations/support to 
enable participants to 
take part in council 
employability initiatives 

Every year 

 

 

 

 

 

 

Every year 

 

Place and 
Economy   

Number of yearly engagements held with disability 

organisations to promote new employment initiatives, 

mentoring support and work placements. 

Number of engagements with disabled people. 

 

 

 

6 monthly retrospective measurement of participant 
numbers on disability focused employment initiatives 

Disabled people have 
appropriate support so that they 
can participate in the cultural life 
of the city on an equal basis 

Deliver the Inspiring 
Communities theme 
which identifies disabled 
people as a priority area 
and removing barriers to 
participation to ensure 
all sections of the 
community engage with 
high quality culture, arts 
and heritage 

Every year Place and 
Economy  

Deliver small capital enhancement projects that will 
increase access for disabled people to quality cultural 
product and experiences 
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Improved opportunities for 
disabled people to engage with 
and influence policy makers 

Consult and engage with 
Disability Advisory Panel 
in relation to the 
physical programme/ 
capital projects of the 
council 

Every year Physical 
Programmes  

Number of changes made to policies/services as a result 
of their input 

Disabled people have 
appropriate support so that they 
can participate in the cultural life 
of the city on an equal basis 

Review the temporary 
pavement café licensing 
scheme and associated 
guidance with a 
particular focus on its 
impact on disabled 
people and considering 
opportunities to better 
promote equality of 
opportunity 

2022 Place and 
Economy 

Level of complaints related to access uses at licensed 
Pavement Cafés 

 City centre retailers are 
encouraged to support 
accessibility for disabled people 

Engage with city 
stakeholders to put in 
place mechanisms to 
encourage businesses to 
support accessibility for 
disabled people. 

Every year Place and 
Economy  

Number of stakeholders engaged/activities delivered.  
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Strategic priority Outcomes Action Measures Year Responsibility Performance Indicators 

Strategic Priority 2 

Promoting positive attitudes 
towards Disabled People  

 

Public attitudes to disabled 
people are more positive and 
negative attitudes are challenged 

 

 

 

Facilitate biennial event 
on a current theme 
linked to council 
priorities e.g., 
International Day for 
People with Disabilities 
and Sign Language Week 

 

Evaluate feedback and 
develop an action plan 
to improve disability 
initiatives, where 
appropriate 

Every year 

 

 

 

 

Equality & 
Diversity Unit 

 

Human Resources 

 

 

 

 

 

1 event held with external/internal press and 
communications 

 

Attendance by a wide range of relevant organisations and 
disabled people  

 

 

 

Feedback used to improve further events and future 
policies/initiatives 

Public attitudes to disabled 
people are more positive and 
negative attitudes are challenged 

Effective partnership 
working with the British 
Deaf Association 

Every year 

 

 

Equality & 
Diversity Unit 

 

 

 

Implement actions listed in the BSL and ISL Charter Action 
Plan in partnership with the British Deaf Association 

Disabled people can participate 
fully in all activities facilitated by 
the council and are encouraged 
to do so 

Raise awareness of 
council’s Disability Event 
Plan 

 

Every year Equality & 
Diversity Unit 

 

All departments 

Number of completed event action plans received 

Disabled people have appropriate 
support so that they can 
participate in the cultural life of 
the city on an equal basis 

Consult with internal 
staff and stakeholders to 
explore the introduction 
of appropriate 
communication tools for 
people with learning 
disabilities at customer 
centres e.g. City Hall, 
Belfast Zoo  

2025 Equality & 
Diversity Unit 

 

Number of communication tools for people with learning 
disabilities including JAM Card at customer centres 
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Disabled people have appropriate 
support so that they can 
participate in the cultural life of 
the city on an equal basis 

Liaise with AccessAble to 
monitor provision of App 
for people with 
disabilities accessing 
facilities and services in 
the City of Belfast 

Every year Equality & 
Diversity Unit 

 

Increased satisfaction accessing facilities and services in 
the City of Belfast 

Sign Language Users are aware of 
the availability of accessible 
communication and make use of 
it 

Improve accessibility in 
contacting and 
communication for Sign 
Language Users 

Every year Equality & 
Diversity Unit 

 

Customer Hub 

 

Facilities 
Management 

 

GLL 

 

Marketing & 
Corporate 
Communications 

 

City & 
Neighbourhood 
Services 

Deliver a Sign Language Video Relay Service and Video 
Remote Interpreting Service. VRS on website and VRI at 
Cecil Ward Building, Belfast Zoo, City Hall, Tropical Ravine 
and at all Belfast Leisure Centres  

 

Ensure a continued Sign Language Users App is available 
at all leisure centre reception points (via electronic 
tablet).  Continue to ensure relevant GLL staff in each 
centre have been trained in the use and promotion of the 
service. 

 

 

Sign Language Users are aware of 
the availability of accessible 
information and make use of it 

Develop an approach to 

translated Sign Language 

“welcome” information 

at identified council 

venues liaising with 

relevant departments on 

the installation and 

procurement of new 

screens.  

2023 Equality & 
Diversity Unit 

 

Marketing & 
Corporate 
Communications 

 

Installation of new screens in place providing information 
translated in Sign Language.  
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 Physical 
Programmes 

Sign Language Users are aware of 
the availability of accessible 
information and make use of it 

To provide a clear 

description on website 

and City Matters of what 

services are available in 

Sign Languages to 

members of the public. 

This includes how to 

request 

documents/forms in Sign 

Language, how to 

request an 

interpreter/translator 

and how to call the 

council using SignVideo 

Relay Service. 

2022 Equality & 
Diversity Unit 

 

Marketing & 
Corporate 
Communications 

 

Customer Focus 

Accessible material is provided in Sign Language. 

Sign Language Users are aware of 
the availability of accessible 
information and make use of it 

To expand the provision 
of Sign Language 
translation on popular 
pages on the website. 

2024 Equality & 
Diversity Unit 

 

Marketing & 
Corporate 
Communications 

Sign Language translated videos provided on popular 
pages on the website.  

Disabled people are aware of 
accessible communication within 
the council 

To support departments 
in the consideration of 
accessibility to Council 
documents, services and 
facilities from a disability 
perspective   

Every year Equality & 
Diversity Unit 

 

Marketing & 
Corporate 
Communications 

Several identified BCC online material and electronic 
documents to be produced in accessible formats 
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Disabled people are aware of the 
availability of accessible 
information and make use of it 

Increased provision of an 
accessible City Matters 
magazine for disabled 
people 

 

Every year Marketing & 
Corporate 
Communications 

Audio version of each quarterly City Matters magazine 
produced 

Disabled people are aware of the 
availability of accessible 
information and make use of it 

To promote Disability 
Communications tools 
on social media and the 
council internal and 
external websites. 

Every year Marketing & 
Corporate 
Communications 

Several disability related articles to be shared on social 
media and the council’s internal and external websites 

Disabled people are aware of 
how council services can support 
them 

 

 

 

 

Promotion of positive attitudes 
towards disabled people 

Provide information to 
disabled people on 
aspects of council 
services which 
specifically affect them 
through a minimum of 4 
articles per year in City 
Matters; minimum of 2 
targeted information 
leaflets per year; 
accessible information 
on the council website  

 

Include articles related 
to disability and ensure 
photography of disabled 
people is included 

Every year 

 

 

 

 

 

 

 

 

 

 

Every year 

 

 

 

 

 

 

Equality & 
Diversity Unit 

 

Marketing & 
Corporate 
Communications  

% of images in printed documents featuring positive 
images of disabled people 

 

Number of documents provided in alternative formats 

 

% of people who found the information relevant and 
useful assessed by appropriate evaluation tool 
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Staff will be engaged, and 
awareness will be raised about 
particular disabilities 

Include disability related 
information in staff e-
briefings, staff 
newsletters/ magazines, 
staff meetings, email, 
intranet, internet 
(internal)  

Develop an annual 
disability awareness 
calendar and deliver 
associated awareness 
raising/ communication 

Every year 

 

 

 

 

 

Every year 

 

Human Resources 

 

Equality & 
Diversity Unit 

 

% of internal communications documents which featured 
disability related information  

 

 

 

 

Calendar in place and awareness delivered 

A physical Customer Hub will be 
in place to offer ‘digital assist’ 
support 

Ensure that digital 

platforms benefit all 

customers with a 

disability and disability 

stakeholders, including 

through assisting user 

with webform training 

and provision of 

computer facilities for 

public use where 

possible 

Every year Customer Focus People with a disability will have access to a point –of- 

service supported on-line resource within the Hub. 

  

 

Council increases the level of 
inclusive/accessible 
communications so that disabled 
people can access information as 
independently as possible and 
make informed choices 

Develop an approach to 

signage across Council 

facilities liaising with 

relevant departments on 

the installation and 

procurement of new 

Disability signage e.g., 

braille, tactile maps.  

 

2024 Equality & 
Diversity Unit 

 

Physical 
Programmes 

 

Marketing & 
Corporate 
Communications 

Accessible signage in place across Council facilities  
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Awareness of disability and the 
disability duties when compiling 
policies and making decisions will 
be increased 

Deliver equality 
screening training based 
on an analysis of priority 
areas and job roles 

Every year Equality & 
Diversity Unit 

 

100% of priority one and priority two staff identified are 
trained 

Increased understanding and use of appropriate screening 
tools and methodology assessed by audit of screenings 
carried out and staff feedback 

Develop the capacity of the 
organisation to support people 
with disabilities, focusing on 
communication 

Provision of Sign 
Language courses for 
employees 

 

2023/24 Human Resources 

 

Equality & 
Diversity Unit 

 

1 BSL course 

 

12 employees (2 from each Department) to be able to 
communicate in Sign Language 

Develop the capacity of the 
organisation to support people 
with disabilities, focusing on 
communication 

Provision of specific 
targeted course to 
employees 

 

 

Every year Human Resources Deliver 2 tailor made disability courses to employees 

Develop the capacity of staff to 
ensure awareness of the legal 
obligations in relation to 
employment and service delivery  

 

 

 

Roll-out Diversity 
Awareness training 
programmes for council 
employees:  

continue delivery of 
disability equality 
awareness training. 

continue to seek 
nominations from staff 
with disabilities to 
provide specific 
awareness raising 
session around disability. 

continue providing 
access to diversity e-
learning programme. 

Every year 

 

 

 

 

 

 

 

 

 

 

 

 

 

Human Resources 

 

 

 

 

 

 

Deliver 12 disability awareness training sessions to 
managers and employees 

 

Deliver 12 diversity awareness training sessions to 
managers and employees 

 

All new staff to attend training within 6 months of 
commencing employment 
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continue delivery of 
classroom-based 
diversity training. 

identify and target 
awareness raising 
sessions on specific 
areas of disability; 

incorporate equality and 
diversity module into 
Tier 3 Training 

 

 

 

 

 

 

 

2023 

 

 

 

 

 

 

 

 

All Tier 3 Managers to attend Equality and Diversity 
module 

Develop the capacity of Members 
to ensure awareness of the legal 
obligations in relation to 
employment and service delivery 

Include disability 
awareness sessions for 
Members in the 
Members Training 
Programme and include 
Disability Action Plan in 
the members Induction 
Programme 

 

Upload the Disability 
Action Plan to the 
Members Portal 

2023 

 

 

 

 

 

 

 

2022 

Human Resources Communicate outcomes of research and plan next steps if 
applicable  

 

 

 

 

 

 

Disability Action Plan uploaded to the Members Portal 

The capacity of staff/ volunteers 
will be increased to help them 
manage their own emotional 
health and well-being 

Provide emotional 
health and wellbeing 
awareness training for 
staff (internal)  

Every year 

 

Human Resources 

 

Deliver at least 4 Positive Mental Health training sessions 

% of staff who found the training useful 

The capacity of staff/ volunteers 
will be increased to help them 
manage their own emotional 
health and well-being 

Provide training for 
managers in managing 
stress and mental health 
issues (internal)  

Every year Human Resources Deliver 4 stress awareness training sessions  

% of staff who found the training useful 

Staff will be engaged, and 
awareness will be raised about 
health and wellbeing initiatives 

Maintain dedicated 
health and well-being 

Every year Human Resources 

 

Include monthly updates on Interlink 
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page on Interlink 
(internal)  

Marketing & 
Corporate 
Communications 

Promotion of positive attitudes 
towards disabled people  

Printed documents and 
brand campaigns to 
feature positive images 
of disabled people 

Every year Marketing & 
Corporate 
Communications 

% of documents/campaigns which feature positive images 
of disabled people 

Improve awareness of disabled 
toilet facilities for people with 
disabilities 

 

 

 

 

Improve accessibility to Changing 
Places facilities across the City 

 

 

 

 

 

 

 

 

 

 

Improve social inclusion for 
people with disabilities 

To promote and review 
disabled toilet access 
and engage with 
disability groups to 
encourage wider use 

 

 

To promote the 
Changing Places facilities 
across the City and 
review the existing 
process 

 

To provide information 
and training (where 
necessary) to front-line 
staff about RADAR key, 
including its use and how 
to apply for it 

 

 

To provide more 

accessible and inclusive 

play facilities across the 

city. 

Every year 

 

 

 

 

 

 

Every year 

 

 

 

 

Every year 

 

 

 

 

 

 

Every year 

City & 
Neighbourhood 
Services  

Report on the review of existing process and 

the number of stakeholder organisations  

engaged for 22/23.  We have accessible  

changing and toilet facilities in all leisure 

centres 

 

 

Continue to increase choice of available Changing Places 

facilities across the city, now available in 5 leisure 

centres.   

 

Ensuring a continuing presence of Changing Places 

facilities are available on BCC and Changing Places 

website.   We work with age friendly Belfast/community 

services, to promote the distribution of Radar Keys, with 

details all on the website. Also, with regards to the 

training of front-line staff on the knowledge, it part of the 

Hub knowledge base 

 

Ensure the annual Playground Improvement Programme 

(PIP) provides more accessible and inclusive play facilities 

across the city. Existing sites are refurbished under the 

programme and will include a greater range of inclusive 

equipment.  We are now planning for PIP 2022-23 which 
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 will deliver similar outcomes in terms of inclusive 

playground design 

 

Improve accessibility within 

shared spaces programmes 

To deliver a physical 
programme under the 
PIV Shared Spaces and 
Services Theme 

2023 City & 
Neighbourhood 
Services 

 

Physical 
Programmes  

Construction of the Forth Meadow Community Greenway 
is estimated to be completed in 2022/23 

Persons with a disability are able 
to attend and fully engage in 
events and programmes 
delivered by council 

Ensure that the Inclusive 
Events Checklist is 
completed for all events 
that are being held in 
council facilities 

Every year All Departments % large events held with an inclusive events checklist 
completed  

 

Promotion of positive attitudes 
towards disabled people  

 

Organise specialist 
training/workshop for 
Project Sponsors/Project 
Managers/APMs 
regarding the relevant 
DDA issues on capital 
build scheme 

2024 Physical 
Programmes 

Deliver one training session and further sessions if 
required 

 

% of staff who found the training useful 
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STRATEGIC POLICY AND RESOURCES COMMITTEE 
 
 
 
 
 

 
Subject: 

Equality and Diversity: Equality Screening and Rural Needs 
Outcome Report – Quarter 4 2020-21 

 
Date: 20th May, 2022 

 
Reporting Officer: John Walsh, Chief Executive 

 
Contact Officers: Lisa McKee, Democratic Services Officer 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report/Summary of Main Issues 

1.1 The purpose of this report is to set out the Screening Outcome Report of equality screenings 

and rural needs impact assessments for Quarter 4 2020-21.  

 

2.0 Recommendation 

2.1 The Committee is asked to note the Quarterly Screening Outcome Report, which will be 

published on the Council’s website. 

 

3.0 Main Report 
 

 

 

3.1 

 

Background 

 

As Members will be aware, the Council has a duty to have, under section 75 of the Northern 

Ireland Act 1998: 

 

 

 

 

 

X  

X 
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3.2 

 

 

 

 

 

 

3.3 

 

 

3.4 

 due regard to the need to promote equality of opportunity in relation to the nine 

equality categories; and 

 regard to the desirability of promotion good relations  

 

In addition, under section 1 of the Rural Needs Act (Northern Ireland) 2016, it must give: 

 

 due regard to rural needs when developing, adopting, implementing or revising 

policies, strategies and plans, and when designing and delivering public services 

 

To this end, the Council has a process to carry out equality screening and rural needs 

assessment of new and revised policies. This allows any impacts related to equality of 

opportunity, good relations or rural needs to be identified and addressed.  

 

Key Issues 

 

An equality screening and rural needs impact assessment template is completed by the 

relevant officer, in collaboration with the Equality and Diversity Unit.  On a regular basis, the 

Unit collates all completed templates into a screening outcome report and publishes onto the 

Council’s website along with the relevant completed templates.  The current screening 

outcome report for Quarter 4 21-22 is attached. 

 

Financial and Resource Implications 

None. 

 

Equality or Good Relations Implications/Rural Needs Assessment 

This report contributes to the Council’s compliance with section 75 or the Northern Ireland 

Act 1998 and Rural Needs Act 2016. 

 

4.0 Document Attached  

  

Screening Outcome Report for Quarter 4 21-22 
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Equality Screening Outcome Report and Rural Needs Impact 

Assessment from January to March 2022 
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Introduction  

 

Legislation – An Overview 

 

 Section 75 Statutory Equality Duties 

Section 75 of the Northern Ireland Act 1998 requires the Council, when carrying out 

its functions in relation to Northern Ireland, to have due regards to the need to 

promote equality of opportunity between nine categories of persons, namely:  

 

• between persons of different religious belief, political opinion, racial group, age, 

marital status or sexual orientation;  

• between men and women generally;  

• between persons with a disability and persons without; and  

• between persons with dependants and persons without.  

 

Without prejudice to its obligations above, the council must also have regards to the 

desirability of promoting good relations between persons of different religious belief, 

political opinion or racial group.  

 

The Council’s Revised Equality Scheme was formally approved by the Equality 

Commission in March 2021.  The revised Scheme outlines how we propose to fulfil 

our statutory duties under Section 75.  Within the Scheme, the council gave a 

commitment to apply the screening methodology below to all new and revised 

policies and where necessary and appropriate to subject new policies to further 

equality impact assessment.  

 

• What is the likely impact of equality of opportunity for those affected by this 

policy/proposal, for each of the Section 75 equality categories?  

 

• Are there opportunities to better promote equality of opportunity for people within 

Section 75 equality categories?  

 

• To what extent is the policy/proposal likely to impact on good relations between 

people of different religious belief, political opinion or racial group?  
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• Are there opportunities to better promote good relations between people of different 

religious belief, political opinion or racial group?  

 

In keeping with the Council’s commitments in its Equality Scheme, the Council has 

applied the above screening criteria to new policies and proposals. Screening 

identifies policies that are likely to have an impact on equality of opportunity and/or 

good relations.  

 

Screening identifies the impact of the policy/proposal as major, minor or none.  

 If major – an Equality Impact Assessment may be carried out.  

 If minor – consider mitigation or alternative policy and screen out.  

 If none – screen out and give reasons.  

 Ongoing screening – for strategies/policies that are to be put in place through 

a series of stages – screen at various stages during implementation.  

 

The council also committed within its Revised Equality Scheme to prepare and 

publish for information regular reports on its screening exercises.  This is screening 

report providing details on all screenings undertaken from the period January  to  

March 2022. 

 

Rural Needs Impact Assessments 

 

The Council also has a statutory duty under the Rural Needs (Northern Ireland) Act 

2016 to consider rural needs in the development of new policies, plans or strategies 

or in any service design/delivery decisions.  The Council must therefore engage with 

rural stakeholders in relation to policy development when it is relevant and 

appropriate.  The Equality and Diversity Unit is responsible for reporting to the 

Strategic, Policy and Resources Committee and for ensuring that annual reporting 

returns are submitted to DAERA. 

 

To further promote openness and transparency, there is a link to each completed 

screening and rural needs impact assessment template on the Council’s website. 

www.belfastcity.gov.uk 
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The templates details all policies screened over this period and includes decisions 

reached.  

 

Consultation 

 

The development of new policies and proposals will be supported by effective 

engagement processes to ensure that staff, service users and all interested parties 

are fully involved.  

 

Planning for, and delivering safe and cost effective services requires close 

collaboration at many levels.  

 

If you have any queries about this document, and its availability in alternative formats 

(including Braille, disk and audio cassette, and in other languages to meet the needs 

of those who are not fluent in English) then please contact: 

 

Lisa McKee  

Equality and Diversity Unit 

Belfast City Council 

City Hall 

Belfast 

BT1 5GS 

 

Direct Line 02890 270555 

or 028 90 320202 ext 6310 

email: equality@belfascity.gov.uk or McKeeL@belfastcity.gov.uk 

 

Screening Outcome 

 

The screening outcomes are outlined in the table below. Three possible outcomes 

are recorded:  

 

If Major – an Equality Impact Assessment may be carried out. EQIA - subject to 

further scrutiny under Section 75 of the NI Act 1998 to determine the impact upon 
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those directly affected, which in turn will require informal and formal consultation with 

a wide range of stakeholders.  

If Minor – consider mitigation or alternative policy and screen out.  

If None – screen out and give reasons.  

 

Screening Outcome Options 

Major= In 

Minor= Out with mitigation 

None= Out without mitigation 

 

Rural Needs Impact Assessment Options 

Does the policy, plan, strategy or service design/delivery impact on the social and 

economic needs of people in rural areas? 

 

Belfast City Council Equality Screening Outcome Report and Rural Needs 

Impact Assessment 

This report includes published screenings and Rural Needs Impact Assessments for 

the period January – March 2022.  Copies can be found at:  

http://www.belfastcity.gov.uk/council/equality/eqia.aspx  

 

 

Description of 
Policy/Proposal 

Rural Needs Impact 
Assessment 

ECNI Screening Decision and 
Contact 

Belfast Resilience 
Strategy 

This strategy will reflect 
strongly the responses 
received in relation to rural 
areas 

Screened Out – No EQIA necessary 
(no impacts) 

 

Contact:  Richard McLernon 

Social Value 
Procurement Policy  

This policy will have no 
detrimental impact on rural 
areas 

Screened Out – Mitigating Actions 
(minor impacts) 

 

Contact:  Michael Denny 

Conflict of Interest, 
Gifts and Hospitality 
for Employees 

This policy will have no 
detrimental impact on rural 
area residents of Belfast 

Screened Out – No EQIA necessary 
(no impacts) 

 

Contact:  Russell Connelly 
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Digital Programme 
(Capital) 

This programme will have a 
positive impact on all 
residents of Belfast 

Screened Out – Mitigating Actions 
(minor impacts) 

Contact:  Paul Gribben 
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Subject: Minutes of Meeting of Shared City Partnership 

 
Date: 20th May, 2022 

 
Reporting Officer: Rose Crozier, Director of Neighbourhood Services 

 
Contact Officer: Nicola Lane, Good Relations Manager 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report/Summary of Main Issues 

1.1 The purpose of this report is to highlight the key issues discussed at the Shared City 

Partnership meeting held on 9th May and seek approval of the minutes.  

2.0 Recommendations 

2.1 The Committee is requested to approve the minutes and the recommendations from the 

Shared City Partnership meeting held on 9th May, including: 

 

PEACE IV 

Children and Young People 

CYP 1 – GIGA 

 To realign participant numbers between Lots 1 and 2 with Lot 1 (age 6-11) 

increasing by 80 participants and Lot 2 (age 12-16) reducing by 80 participants. 

 

 

 

 

 

 

X  

X 
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CYP 3 – OTRT 

 To extend participation in the project to young people/individual not involved or 

registered with an affiliated sports club. 

 

CYP 5 – NIHE 

 To include a Resource Allocation approach for both CYP and BPR projects, subject 

to the approval of the SEUPB and agreed in principle to extend delivery of the 

project to December 2022 subject to extended Letters of Offer from SEUPB. 

 

Shared Spaces and Services 

 

 To agree a three-month extension, until 30th September 2022 for the Mediation NI 

contract and to extend all four volunteer projects (Sustrans, Volunteer Now and The 

Conservation Volunteers) to 30th September 2022. 

 

Building Positive Relations 

 

BPR1 Cross Community Networks 

 To agree a modification request from South West CCAN to hold an overnight 

residential in NI as part of BPR1 Stage 3 Programme Activity for participants. 

 

BPR3 Transform for Change-NICVA 

 To amalgamate the Resource Allocation for 2 projects from the Village/Westlink 

areas to build on their concept for Shared past Shared Future. 

 To delegate authority to the BPR Chair and the PIV Programme Manager to 

consider requests to amalgamate resource allocations for urgent future projects. 

 

BPR6 St. Comgalls 

 To extend the project to 31st August 2022, in principle, subject to submission of a 

formal request.  

 

 To agree to increasing the Peace IV NIHE contract with Park Hood by £7.5k to 

enable concept drawings on the redesign of a Peace Wall to be compiled. 
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Good Relations 

 To note that a Letter of Offer had been received in the amount of £568,938.27 from 

The Executive Office towards the Council’s Good Relations Action Plan 22/23. 

 

PEACE PLUS 

 To agree to hold a workshop for SCP Members to consider the shaping of the 

design of the new Peace Plus Programme. 

 To agree that officers proceed with organising area information sessions with the 

consultant’s consortium to update stakeholders on the emerging work with regards 

to PEACEPLUS Local Community PEACE Action Plans. 

 

3.0 Main Report 
 

 

3.1 

 

 

 

 

3.2 

 

 

 

 

 

 

 

 

 

 

 

3.3 

 

Key Issues 

The Shared City Partnership is a Working Group of the Strategic Policy and Resources 

Committee which consists of Elected members and representatives from various sectors 

across the city. The minutes from the Partnership are brought before the Committee for 

approval on a monthly basis.  

 

The key issues on the agenda at the May meeting were: 

 

 PEACE IV 

 Update on PEACE IV Secretariat 

 Update on PEACE IV CYP Theme 

 Update on PEACE IV SSS Theme 

 Update on PEACE IV BPR Theme 

 Good Relations Event Update 

 PEACE PLUS – Local Community Peace Action Plan  

 Blu Zebra and Locus Management Presentation on PEACE PLUS 1.1 Co-Designed 

Local Community Peace Action Plans 

 

More details regarding the above issues and recommendations are included in the minutes 

of the meeting, which are attached. 

 

 
3.4 
 

Financial and Resource Implications 

All financial implications are covered through existing budgets 
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3.5 Equality or Good Relations Implications/Rural Needs Assessment 

The recommendations of the Partnership promote the work of the Council in promoting 

good relations and will enhance equality and good relations impacts. 

 

4.0 Document Attached  

 Minutes of meeting of 9th May 
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SHARED CITY PARTNERSHIP 
 

MONDAY 9th MAY, 2022 
 

MEETING OF SHARED CITY PARTNERSHIP 
HELD REMOTELY VIA MICROSOFT TEAMS 

 
 Members present: Councillors Kyle, Lyons, O’Hara and McMullan.  
  
 External Members: Ms. B. Arthurs, Community and Voluntary Sector; 
  Miss. G. Duggan, Belfast City Centre Management; 
  Superintendent Ford, PSNI; 
  Mr. A. Hannaway, NIHE;  
  Ms. J. Irwin, Community Relations Council;  
  Mr. M. McBride, Education Authority; 
  Ms. A. Roberts, Community and Voluntary Sector;    
  Ms. A. Tohill, Good Relations, TEO; and  
  Ms. A. M. White, British Red Cross.  
   
  In attendance:  Ms. N. Lane, Good Relations Manager; 
  Mr. S. Lavery, Programme Manager;  
  Ms. D. McKinney, PEACE IV Programme Manager;  
  Mrs. V. Smyth, Democratic Services Officer; and 
  Mrs. S. Steele, Democratic Services Officer. 
 
 

Apologies 
 
 Apologies for inability to attend were reported on behalf of Councillor Carson and also 

from Mr. J. Donnelly, Ms. K. Jardine, Mr. M. O’Donnell and Mr. P. Mackel.  

 

Minutes 
 
 The minutes of the meeting of 11th April 2022 were taken as read and signed as 
correct.  
 
 The Partnership noted that Ms. Tohill had declared an interest at the meeting regarding 
the District Council Good Relations Programme and in the Peace IV update reports 3(a) to 3 
(d) in that she sat on the SEUPB PEACE IV Steering Group Committee.  The representative 
asked that it be further noted that, as the accountable Department, her declaration had also 
referred to the fact that The Executive Office had committed funding towards the Peace IV 
Programme -and to the District Council Good Relations Programme. Therefore, she would not 
be in a position to approve amendments to projects that would subsequently be submitted to 
The Executive Office by SEUPB (for Peace IV projects) or by BCC (for amendments to the 
DCGRP).  
 

Declarations of Interest 
 

 Ms. A. Tohill declared an interest in the District Council Good Relations 
Programme and in the Peace IV update reports 2 (a) to 2 (d) in that she sat on 
the SEUPB PEACE IV Steering Group Committee and that, as the accountable 
Department, The Executive Office had committed funding towards the Peace 
IV Programme and to the District Council Good Relations Programme. 
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Therefore, she would not be in a position to approve amendments to projects 
that would subsequently be submitted to The Executive Office by SEUPB (for 
Peace IV projects) or by BCC (for amendments to the DCGRP); and  
 

 Mrs. B. Arthurs declared an interest in item 2 (d), namely, Peace IV Updates – 
update on BPR Theme. This included the Transformative Leadership 
Programme and the Roma Project in that she was an employee of the Forward 
South Partnership, which acts as the delivery agent for the projects. 

 
PEACE IV UPDATES 

 
Secretariat Update 
 
 The PEACE IV Programme Manager provided the Members with an update in respect 
of the Secretariat activity associated with the implementation of the Peace IV Local Action 
Plan.  
 

The Programme Manager referred to the thematic reports which outlined project 

implementation, activity, and modifications which would enable the achievement of targets to 

continue to progress.  In addition, the officer advised the Members that the closure of CYP2, 

CYP3 Personal Change, and BPR4 Belfast and the World, and final payments to delivery 

partners was currently being progressed.   

 

The Members noted that discussions and budget revisions on the submitted business 

case were ongoing. The Programme Manager advised the Members that a meeting to review 

the modifications with the SEUPB had taken place on 5th May 2022.  The officer reported that 

the SEUPB had advised that the business case would not be considered by the Steering 

Committee in May 2022 and would either be considered by the June committee or via written 

procedure.  As such, approval was not expected until late June 2022.  The Officer continued 

that, in order to enable the ongoing delivery of activity, individual project modifications, which 

formed part of the business case, were being progressed for approval by the SEUPB as 

necessary. 

 

The Programme Manager then provided an update in regard to the workplan.  She 

advised that the workshop focusing on Life Beyond the Walls with Jonny Byrne in the 

Spectrum Centre had been rescheduled to 11th May 2022.  Also, planning for the next culture 

café to celebrate the African and Caribbean cultures was underway with the virtual event 

scheduled for 25th May to coincide with Africa Day. 

 

The Programme Manager reported that the appointment of a further Project 

Development Officer via reserve candidates was in the final stages, with the new staff member 

expected to commence in June 2022.  As previously advised, the officer highlighted that whilst 

staff vacancies were reducing, pressures still continued due to the increase in project activity 

as well as the period of familiarisation required for newly appointed staff. 

 

The Members noted that, as previously reported, the total spend of the programme up 

to Period 29 was £6.2m.  Claims reimbursed up to Period 26 (up to April 2021) total £4.78m 

and the verification of claims for Periods 27-29 (May 2021 – January 2022) with a combined 

value of £1.4m remaining outstanding.  A revised status update and timeframe for 

reimbursement had been discussed with the SEUPB and verification of £731k had been 

progressed in recent days. 
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The Members were also asked to note that preparation for submission of the claim for 

Period 30 (February – April 2022) was underway.  The officer reminded the Members that, 

although the estimated claim value was approximately £972,355, this included approximately 

£327K associated with the Period 29 expenditure for the SSS Capital Works. 

 

The Partnership recommended to the Strategic Policy and Resources Committee that 

it note the contents of the report. 

 

Children and Young People (CYP) Update 

 

 The Partnership considered the undernoted report:  
 

“1.0 Purpose of Report or Summary of main Issues 
 
 To provide the Shared City Partnership (SCP) with a progress 

report in respect of the Children and Young People’s (CYP) theme 
of the PEACE IV Local Action Plan. 

 
2.0 Recommendations 
 
 The Partnership is requested to recommend to the Strategic Policy 

and Resources Committee that they note the contents of the report 
and related appendices and agree:  

 
 CYP 1 – GIGA 
 to realign participant numbers between Lots 1 and 2 with Lot 1 (age 

6-11) increasing by 80 participants and Lot 2 (age 12-16) reducing 
by 80 participants.  

 
  
 CYP 3 – OTRT 
 to extend participation in the project to young people/individual 

not involved or registered with an affiliated sports club.  
 
 CYP 5 – NIHE 
 to include a Resource Allocation approach for both CYP and BPR 

projects, subject to SEUPB approval and to extend delivery of the 
project to December 2022. 

 
3.0 Main report 
 
 Project Updates 
 
3.1 CYP 1 – TECH CONNECTS, GIGA Training (Afterschool’s and 

Digital Arts Academies: Tech Camps) (6-11, 12-16 yr. olds)  
 
 Technology Easter camps were completed 18 - 22 April 2022, with 

over 80 young people achieving full completion of 26 cross 
community hours.  

  
 Recent approval by the Programme Board to extend the 

programme from May 2022 to September 2022 has enabled a 
review and planning of activity. Summer programmes will be 
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commencing June and July, with promotion of the activity and 
registration being circulated via social media platforms.  
All programmes are being held face to face with Girdwood and 
Avoniel as potential venues, subject to availability.   

 
 Members are requested to note and agree a request to realign 80 

participants from Lot 2 to Lot 1, which will increase the target for 
6–11-year-olds to 479 and reduce the target for Lot 2 to 380.  To 
accelerate approvals, this request has been approved by the 
Programme Board and agreed by SEUPB.  It should be noted that 
both Lots are under the same work package and there is no change 
to the overall outputs.   

 
 Members should also note the approval to extend the Virtual 

Reality Sessions to the end of the programme has also been 
agreed by SEUPB. 

 

Age Group Target YTD Date (All contracts 
end September 
22) 

6-11 Year Olds:      479 268  131 Remaining  

12-16 Year Olds:      380 207 253 Remaining  

Total  859  475 384 Remaining  

 
3.2 CYP 1 – TECH CONNECTS, Belfast Metropolitan College (Digital 

Insights Programme) (17-24 yr. olds) 
 
 To date the delivery agent has progressed with 6 cohorts and 

achieved 66 participants. Recruitment and delivery of sessions is 
progressing with two further cohorts to increase participant 
numbers.  Belfast Metropolitan College has submitted an updated 
implementation plan and has also given their assurance to fully 
deliver targets in the contract.   

 
 Members are requested to note that programme delivery has been 

extended from May to September 2022.   
 

Total  66 from a target of 160  94 remaining (contract ends 
September 22) 

 
3.3 CYP 2 – Playing our Part in the City 
 
 Active Communities Network has submitted the final project 

closure report which is being reviewed by the Secretariat.  It is 
anticipated that final closure and payment will be progressed be 
mid May 2022. 

 

Total  610 young people from a target of 640    
123 Parents from a target of 100  

Progressing 
to Closure  
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3.4 CYP3 – On the Right Track – Sports and Personal Change elements 
 
 Members are requested to note that a request to permit individuals 

not linked to a recognised sports club to take part has been 
approved by the PEACE IV Programme Board and agreed by 
SEUPB.  This approach will enable young people to complete an 
OCN and potentially join a sports club in the future.   

 
 The next intake for completion of OCN Level 1 in Equality, 

Inclusion and Diversity delivery is planned to take place at Solitude 
on Sunday 01 May 2022.  This will include over 50 young people 
and coaches from Cliftonville FC, paired with Springfield Star.  This 
will increase the participant number to over 700 to date.   

 
 The lead officer is also progressing with residential delivery and 

planning of joint sports sessions has recommenced.   
 
 Members are requested to note a modification agreed by the 

Programme Board to permit individuals who are not linked to 
associated sports clubs to take part in the project.  The current 
contract criteria states that participants must be registered with a 
sports club linked to a recognised sporting body.  This approach 
will enable young people to participate, complete a qualification 
related to sports, and increase their confidence to join a local 
sports club in the future. This modification will also aid 
recruitment for this high-risk programme. 

 

Total  645 from a target of 1800     1155 remaining (contract 
ends September 22)  

 
3.5 Personal Change – Delivered by Extern   
 
 Extern is currently compiling the final report and monitoring 

information for submission to the Secretariat.  This will be subject 
to review by the Project and Programme Managers. 

 

Total  42 from a target of 42  0 remaining – Progressing 
to Closure 

 
3.6 CYP 4 – Cooperation Ireland (Young Advocates)  
 
 A young people’s conference took place at the MAC Belfast on 23 

April 2022 to mark the project closure. The event focussed on 
showcasing the good practice campaigns developed by the young 
people as part of the project and discussions through advocacy 
workshops.  A supporting press release was issued following the 
event to mark the closure of the programme.   

 
 The delivery agent is currently compiling monitoring and 

evaluation data and supporting evidence to confirm achievement 
of targets.   
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 A detailed review will be conducted by the Thematic Manager and 
the Secretariat prior to the issue of final payment. 

 

Total  81 from a target of 80    0 remaining – Progressing to 
closure  

 
3.7 CYP 5 – NIHE Local Area Network Partner Delivery 
 
 NIHE has submitted an updated procurement plan to aid delivery 

and increase hours for current participants.  A quotation 
specification for OCN Level 1 in Peer Mentoring has been 
submitted to SEUPB for approval.  Planning for day trips, cultural 
events, and additional sessions to increase contact hours for 
participants is progressing.  This activity should increase 
participation in the project, although limited additional recruitment 
has taken place within this period. 

 
 Members are requested to note that a Resource Allocation to 

address recruitment challenges for both the CYP5 and BPR1 
projects has been proposed by NIHE.  Members are requested to 
agree this approach, subject to approval by SEUPB. 

 
 Documentation to adopt a Resource Allocation approach has been 

submitted to SEUPB for consideration and approval.   
 
 Members should also note that a request to extend delivery of both 

NIHE projects to December 2022 has also been submitted by NIHE.  
Within the current Letters of Offer, this request cannot be 
facilitated.  However, it is proposed that members agree the 
extension in principle subject to an extended Letter of Offer, which 
has been requested as part of the business case. 

 
 Members are reminded of the high risk associated with the project.  

By way of risk management, the PEACE IV Project Manager meets 
monthly with the NIHE Programme Manager, and both the PEACE 
IV and Programme Managers meet monthly with senior 
management from NIHE to discuss operational issues.   

 
 
 
 
 
3.8 Financial and Resource Implications 
 
 The financial position for the CYP theme is as previously reported 

with expenditure to date totalling £1.66m with reimbursement of 
claims up to Period 26, totalling £1.29m.  Claims for Period 27-29 
valued at £370K remain outstanding and yet to be verified by 
SEUPB.       

 
 
 
 

Total  143 from a target of 900  757 remaining (Contract 
ends September 22)  
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3.9 Equality or Good Relations Implications/ 
 Rural Needs Assessment 
 
 The draft plan has been equality screened and discussed at the 

Equality Consultative Forum on 13 May 2015.  The Equality 
Consultative Forum was further consulted on 18 November 2020.” 

 
 The Partnership recommends to the Strategic Policy and Resources Committee that it 
agree the following modifications: 
 

 CYP 1 – GIGA 
To realign participant numbers between Lots 1 and 2 with Lot 1 (age 6-11) 
increasing by 80 participants and Lot 2 (age 12-16) reducing by 80 
participants; 

 

 CYP 3 – OTRT 
 To extend participation in the project to young people/individual not involved 

or registered with an affiliated sports club; and 
 

 CYP 5 – NIHE 
To include a Resource Allocation approach for both CYP and BPR projects, 
subject to the approval of the SEUPB and agreed in principle to extend 
delivery of the project to December 2022 subject to extended Letters of 
Offer from SEUPB. 

 
Shared Spaces and Services (SSS) Update 
 
 The Programme Manager provided an update on the progress made to date in respect 
of the SSS theme, within the Peace IV Local Action Plan.  She advised that implementation of 
the Shared Space and Services theme was progressing and drew the Members’ attention to 
the risks associated with delivery which had been attached as an appendix. 
  
 She then referred specifically to the Capital Works at the Forth Meadow Community 
Greenway. 
 

PEACE IV Network Scheme – Capital Works – The Members were advised that 

works in Section 1 were completing with the installation of seats, “bat friendly” lights and 

signage. 

 

The Members were reminded that construction in Section 2 was paused pending the 

outcome of the Judicial Review hearing scheduled for 14th June 2022.  The Director of 

Physical Programmes had advised that a meeting had taken place on 5th May to discuss the 

situation and next steps. 

 

As previously reported construction works at Section 3 (Whiterock and Falls) and 

Section 4 (Bog Meadows) was ongoing and remained on schedule for completion in June and 

September 2022 respectively. 

 

The assessment process of public artworks was reaching its final stages and the 

SEUPB approval to the award the artist contract had been provided.  The contract award was 

progressing after which community engagement and the submission of planning applications 

would be progressed. 
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It was anticipated that planning applications for the artworks would be submitted by 

early May 2022 with works commencing on the different sites in September 2022.  The 

Members noted that a possible extension of the works into 2023 may be necessary. 

 

 Programming  
 
Implementation of the programming aspects were progressing. 
 

 Shared History, Heritage and Identity Content / Narratives for Shared Space 

 

Deliverable targets Targets achieved 

300 individuals 79 engaged to date 

 

Engagement with groups was ongoing, with participation of local primary schools and 
the inclusion of local post primary schools being explored. 

The installation of signage at Section 1 which includes the agreed narratives was 
progressing. 

The Members were asked to note, and agree a request, for a three-month extension 
of the Mediation NI contract until 30th September 2022, to enable delivery and 
achievement of targets.  The extension would be met within the current contract value.  

 Shared Space Volunteer Training 
 

Deliverable targets Targets achieved 

Sustrans  

30 volunteers (15 Walk & 15 Cycle 
Leads) 

27 recruited across 3 groups 

Volunteer Now Enterprise  

15 volunteers (Local Ambassadors) 14 recruited 

The Conservation Volunteers  

15 volunteers (Nature Guides) 7 recruited 

 

The Members were asked to note that the current cohorts of Walk and Cycle Lead 

volunteers had merged to create a larger group of 17 to maximise the learning, train 

together and build relationships across the volunteer base. 

The Conservation Volunteers had received seven expressions of interest to participate 

in the project and were completing registration documentation, ahead of starting 

training in May 2022. 

To help enable the achievement of target participants, the Members were asked to 

approve an extension of all four volunteer training projects to September 2022.  The 

extension would be met within the current contract value without any additional 

funding.  

 Dialogue and Engagement Project  
 
The Members were advised that a review of the recommendations from the Phase II 

Dialogue and Engagement report that focused on young people, residents and BAME 
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groups would be conducted on a quarterly basis.  The review which was due in June 

2022 would be followed by an update report to the Members. 

 Governance / Management Model 
 
A community engagement workshop was facilitated on 27th April 2022, in the 
Innovation Factory, to further consider and discuss the suggested governance 
model/s.   

Over 30 key community stakeholders had participated in the discussions. Viatac would 
provide a report on evaluation, outcomes and the next steps from the workshop. 

 

 Youth Engagement and Civic Education 
 

Deliverable targets Targets achieved 

400 young people  Commitment from 120+ young people. 

 
The delivery partner continued to network with local youth organisations with 
commitment to participate in the project from 120+ young people.  Monitoring 
information had been requested for review and was currently being followed up. 
 
Youth Link NI participated in the Governance model discussion on 27 April, providing 
input from a young person / youth sector perspective. 
 

 SSS Activities and Animation Programme 
 

Deliverable targets Targets achieved 

- 20 cross community 
activities/events, (to an audience of 
a minimum of 1200 attendees) 

3 cross community activities / events to an 
audience of approximately 1000+ people 

- 4 Public spectacle events (150 
people at each) – 2 in Springfield 
Park 

- “Luminate” event in Springfield Park – 
approx. 1500 people 

- 6 Medium sized creative animation 
activities / events (50-100 people 
at each). 

- “River Clean event” – approx. 100 people 

- 10 small community focused 
activities / events (30 to 50 people 
at each) 

- “Sunflower Festival” – approx. 50 people 

 

The second largest public spectacle event, a “Swamp Festival” in Section 4 (Bog 
Meadows) was scheduled for 14th May 2022.  Local communities had been prioritised 
and offered early booking to attend prior to public advertisement.  
  
The Peace IV team and Arts Ekta continued to review and agree the events calendar, 
ensuring that all communities along the Forth Meadow Community Greenway were 
included and made aware of the up-coming events / activities. 
 
Arts Ekta had actively participated in the Governance Models discussions on 27th 
April. 
 
As the Members were aware, a Resource Allocation element offering funding support 
of up to £6,000 per site for community led activity was available to animate the space. 
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As two sections of the Greenway were completed, Springfield Park and Glencairn, 
planning was underway to commence the RA process.  The RA documentation was 
currently with the SEUPB for review and approval.  It was intended that on approval 
from the SEUPB, a call for applications for activities on the two sites referred above 
would be opened, with supported activities / events delivered by September / October 
2022. 
 
The Members noted that the position on claims was as previously reported with project 

expenditure totalling £1,639,342.  Reimbursement of claims for Period 27-29 totaling £257K 
remained outstanding.   

 
The Partnership recommended to the Strategic Policy and Resources Committee that 

they note the contents of the report and related appendices and agree to a three-month 
extension, until 30th September 2022 for the Mediation NI contract; and to extend all four 
volunteer projects (Sustrans, Volunteer Now and The Conservation Volunteers) to 30th 
September 2022. 
 
Building Positive Relations (BPR) Update 
 
 The Partnership considered the undernoted report: 
 

“1.0 Purpose of Report or Summary of main Issues 
 
 To provide the Shared City Partnership (SCP) with a progress 

report in respect of the Building Positive Relations (BPR) theme of 
the PEACE IV Local Action Plan. 

 
2.0 Recommendations 
 
 The Partnership is requested to recommend to the Strategic Policy 

and Resources Committee that they note the contents of the report 
and related appendices and agree:  

 

 BPR1 - Cross Community Networks 
a modification request from South West CCAN to hold an 
overnight residential in NI as part of BPR1 Stage 3 
Programme Activity for participants. 

 

 BPR3 - Transform for Change-NICVA 
- to amalgamate the Resource Allocation for 2 projects 

from the Village/Westlink areas to build on their concept 
for Shared past Shared Future. 

- to delegate authority to the BPR Chair and the PIV 
Programme Manager to consider requests to 
amalgamate resource allocations for urgent future 
projects. 
 

 BPR6 - St Comgalls 
in principle, to extend the project to 31 August 2022, subject 
to submission of a formal request.  
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3.0 Main report 
 
 Key Issues 
 
 Project activity is continuing with most projects now delivering on 

a face-to-face basis, although members should note that Covid 19 
impacts continue to affect participation due to absence due to 
illness/isolation.  The status and risk associated with projects is 
outlined in Appendix I RAG report. 

 
3.1 BPR1 – Cross Community Area Networks (CCAN)  
 
 Participation in the project is gradually increasing, with participant 

numbers at 109/900 and engagement hours increasing between 20-
80 hours from the required 200 hours.  Condensing delivery to 
enable achievement of targets is now a priority.  

 
 Members are requested to note and agree a project modification to 

condense delivery for the South West CCAN (14 participants) via 
residential activity in NI, to increase delivery hours for the Good 
Relations element of the projects for a total of 13 cross-community 
contact hours. To accelerate approvals, the request was 
progressed and approved by SEUPB. 

 
 Monitoring information is being closely reviewed with further 

access to SharePoint provided to all key NIHE staff to enable new 
registrations and attendance trackers to be updated.  

 
3.2 BPR2 – Creative Communities Project 
 
 Delivery of activity with established Creative Clusters is 

progressing.  Rosario has confirmed participation in joining with 
Albert Foundry for the Football Cluster and dates for activity 
sessions to commence throughout May have been confirmed.  
Approximately 30 participants have expressed interest which 
should provide a strong creative cluster.  

 
 Monitoring information for the Carlisle group together with some 

participant registrations for other cluster groups is outstanding 
and the project is continuing to pursue this information.   

 
 Internal recruitment for a new lead Project Officer is currently 

underway.  The newly appointed Culture Manager has been 
contacted to provide further assurances on delivery of the project. 

 
 Members should note that for BPR2 6 of 8 cluster groups have 

been achieved, with 92/264 participants registered. 
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3.3 BPR3 – Transform for Change Project  
 
 Transformative Leadership Programme 
 
 Project activity is ongoing, and the PEACE IV team continue to be 

actively involved in the facilitation of project development 
meetings to progress Action Plans.  

 
 Progressing the Resource Allocation Agreement for the Project 

Action Plan for the North Belfast Cluster through Cliftonville 
Parent Teachers Association has been paused due to personal 
matters and will be closely monitored and progressed when the 
timing is appropriate. 

 
 An artist has been appointed to work in collaboration with the 

participants and the lead organisation, Stewartstown Road 
Regeneration Project, to reimage the ‘Black Gates’ at 
Suffolk/Lenadoon. The lead organisation has raised concerns 
regarding their lack of involvement in the procurement process 
and steps to address the issues are progressing.  

 
 A further action plan from a North Cluster, with a group named 

‘Dam Proud’ is proposing activity to include a Cultural Picnic in 
Ligoniel Park.  Permissions for the activity are currently being 
considered after which a full review of the Action Plan and 
necessary approvals will be progressed. 

 
 Cluster groups in West Belfast are proposing to amalgamate the 

Resource Allocation (RA) award (£4K x 2) from previous clusters 
to deliver 2 projects from the Village/Westlink areas.  The proposed 
Action Plan projects will focus on a ‘Shared Past Shared Futures’ 
project, the concept is to provide a variety of intergenerational 
activities spanning ages from 8-80yrs working with a wide array of 
community organisations and stakeholders.   

 
 Members are requested to agree the amalgamation of the RA 

awards, and also to delegate authority to the BPR Chair and the 
PIV Programme Manager to consider requests to amalgamate 
resource allocations for urgent future projects with a further report 
to members. 

 
 NICVA has provided details of staffing contingencies to ensure 

continued delivery of the programme, following the resignation of 
the Coordinator, assurances have been provided and an outline for 
delivery has been received. 

 
 Achievement of targets to date show 37/45 courses completed with 

2 live and 5 due to commence to bring an anticipated completed 
figure of 44/45 courses.  The current collective participant 
numbers show 492 have completed to date. 
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3.4 BPR4 – Belfast and the World (BATW) 
 
 The delivery partner is progressing final elements of the project, 

to include a closure event scheduled for the 30 April 2022 at the 
Clayton Hotel Belfast.  The event will also encompass a Civic Play 
on Partition and representatives from Council and PEACE IV are 
attending the event. 

 
 Figures to date indicate that over 170 participants will complete the 

programme with 26 hours of engagement each. 
 
 Officers are liaising with Corrymeela on the facilitation element of 

the study visits, residentials and day activities. Dates are 
provisionally planned in June and August for visits to Cork and 
Dublin. The new project support officer is working to progress 
participant engagement and registration for these visits. 

 
 Members are advised the current Belfast and the World 

programme will end in April 2022 and options for the facilitation 
element is currently being explored with Corrymeela and will be 
subject to SEUPB approval.  

 
3.5 BPR5 – Supporting Connected Communities - LINCS Project 
 
 The LINCS Symposium is scheduled for the 6 May and is to be held 

at Belfast Castle. It is anticipated that there will be representation 
form the neighbourhood participation forums across Belfast, key 
stakeholders and United Voices will present on evaluation of the 
programme and activities to date.  

 
 The Leadership programme continues to have a strong group of 

regular attendees, 7 have fully committed, work is ongoing to 
achieve 3 more attending regularly to reach target of 
10 completers. 

 
 Numbers remain as noted, 67 completers from a target figure of 96 

with further completers anticipated by the end of a May as activity 
and sessions increase across the forums. 

 
3.6 BPR5 – Traveller Project - Supporting Connected Communities 
 
 A successful community engagement event involving the Traveller 

and settled communities, took place on 20 April in Whiterock 
Leisure Centre with over 50 attendees. The Traveller Project 
Officer coordinated activities and has recorded very positive 
feedback on building relations from all involved. 

 
 The Empowering Young Women workshop programme and 

exhibition has been awarded to the Falls Women Centre and plans 
are progressing to commence activity early May. 

 
 The quotation for the Produce Garden Workshop was released on 

the 4th April with nil submissions received.  Feedback from those 
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who had expressed interest in the contract is being explored and 
will determine the next steps for this project element. 

 
 The Health & Wellbeing workshop quotation has been submitted 

to SEUPB for approval, and it is anticipated it will be issued on the 
3rd May 2022. The scoping exercises indicate interest from 
existing partners and further organisations. 

 
 The Traveller Project objective of holding 4 engagement 

programmes, each with 10 participants, achieving 26 hours of 
activity via workshops and exhibition is progressing.  Current 
achievement is one programme complete with 10 participants 
reaching target engagement hours and one programme underway. 

 
3.7 BPR5 – Roma Project - Supporting Connected Communities 
 
 Capacity building sessions through the Roma Support Hub are 

ongoing and advice provision is continuing.   
 
 The delivery partner has appointed GEMS to deliver the Advocacy 

training and the programme outlined and schedule for delivery is 
being confirmed. 

 
 Forward South has highlighted concerns in recruitment as the 

Roma community tend to return to Romania over the summer 
months. The partner will work with GEMS to mitigate and manage 
the project to enable delivery is achieved by project end Sept 2022. 

 
 The Advice Training Course has confirmed 6 registered 

participants although monitoring information is to be submitted to 
the Secretariat to confirm this. 

 
 The provision of English Classes in both East and South of the city 

are progressing well.  Updated attendance trackers have been 
provided which indicate continued uptake in activity and 
engagement.  

 
 An intercultural event at QFT took place in April, which was well 

attended with a fantastic atmosphere.  Comms activity captured 
the positive event and interviewed the project coordinator. 

 
 Targets met to date include 6 participants registered for Advice 

Level 3 Training classes – 12 participants from both the current 
Hub attendees and a mixture of new participants will achieve the 
28hrs of engagement and complete the English classes. 

 
3.8 BPR6 – St. Comgalls  
 
 Project activity is continuing with workshops, seminars and 

networking events for youth and adult cohorts taking place. 
 
 The delivery partner has indicated that an extension until end 

August will be required due to the rescheduling of adult 
workshops, which then impacts other planned activity.   
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 As such members are requested to agree in principle an extension 

to the project to 31 August 2022, subject to formal extension 
request submission. 

 
 The project has advised of delays with the handover of the 

St Comgalls building and a revised timeframe for this being 
explored.  

 
3.9 Cinematography Project  
 
 Morrow Communications continue with the filming of project 

activity as opportunities arise.   
 
 The short story films celebrating the participants journey and 

highlighting the project impacts have been compiled for CYP4 
Young Advocates and BPR4 Belfast and the World.  The short 
stories were showcased at project closure events held in late April. 

 
 Recent filming captured activity for the BPR1 NIHE and Roma 

projects. Filming of activity of CYP5 NIHE is outstanding, and 
discussion are underway with NIHE to identify suitable 
opportunities. All other projects have captured a range of activity 
providing good coverage.  

 
 A review of footage for all projects is progressing and it may be 

necessary to capture further footage for CYP3 OTRT project.  
Members should note that this may require a contract modification 
to the Morrow contract and officer can update on this in due 
course. 

 
3.10 Financial and Resource Implications 
 
 The financial position is as previously reported, with total spend 

of approximately £2.6m with £1.8m having been reimbursed to 
Council.  The verification of claims by SEUPB for Periods 27-29 
with a combined valued of £796K remains outstanding.  SEUPB 
has been requested to provide an update on claims 
reimbursement.  

 
3.10 Equality or Good Relations Implications/ 
 Rural Needs Assessment 
 
 The draft plan has been equality screened and discussed at the 

Equality Consultative Forum on 13 May 2015.  The Equality 
Consultative Forum was further consulted on 18 November 2020.” 

 

 The Programme Manager highlighted a further request from BPR1 NIHE to uplift the 
placeshaping contract with Parkhood by £7,500 to enable concept designs for a redesign of a 
Peace Wall working with the West Belfast Network.  The Members were advised that the work 
aligns the current place shaping elements and the designs would be considered by the local 
community.  It was noted that approval would be subject to SEUPB approval.   
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 The Partnership recommended to the Strategic Policy and Resources Committee that 
it adopts the recommendations as outlined at section 2.0 of the report and agrees to increasing 
the Peace IV NIHE contract with Park Hood by £7.5k to enable concept drawings on the 
redesign of a Peace Wall to be compiled.  
 

Events Update 
 
 The Good Relations Manager advised the Members of the following events which they 
were welcome to attend: 
 

Event: Schools Shared Education Programme Showcase and Celebration Event 

Date: 13th June 2022 at City Hall 

Time: 10:30 a.m. – 1:30 p.m. 

Format: In person event with participating schools and funders 

Registration: This event was not open to the public 

  

 The Good Relations Manager advised that the Climate and Peace Building Conference 

would now take place in September rather than on 2nd July as outlined in the papers and that 

the new date would be circulated to Members once it was confirmed. 

 

 The Good Relations Manager advised that events were planned to mark Refugee 

Week commencing 20th June and that details of these events would be e-mailed directly to 

the Members in due course.  

 

 The Members were advised to contact the officer responsible for the event should they 

require any additional information. 

  

The Good Relations Manager also asked Members to note that the Council had 

received a Letter of Offer from The Executive Office towards the 22/23 Good Relations Action 

Plan in the amount of £568,938.27. 

 

Noted.  

 
SHARED CITY PARTNERSHIP - PEACE PLUS 

 
PEACEPLUS Local Community PEACE Action Plan UPDATE 

 
Blu Zebra and Locus Management Presentation on PEACE PLUS 
1.1 Co-Designed Local Community PEACE Action Plans  
 
 The Chairperson welcomed Ms. T. Hogg, Blu Zebra, Ms. B. Enslin, Blu Zebra and               
Mr. C. Boylan, Locus Management to the meeting 
 
 The Programme Manager gave a brief summary of work undertaken to date in advance 
of a call from SEUPB relating to the Local Community Peace Action. 
 
 Blu Zebra and Locus Management, with the aid of a PowerPoint presentation, then 
provided the Members with an overview of the PEACE PLUS Programme and the €1.14bn 
investment in the social, economic and environmental development of Northern Ireland and 
the border counties of Ireland.  The representatives described the Programme that comprised 
6 themes and encompassed 21 individual investment areas of which Investment Area 1.1 Co-
designed Local Community PEACEPLUS Action Plans had been allocated €110m. They then 
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proceeded to provide the Partnership with further information in relation to the Local Authority 
PEACE PLUS Action Model and the 4 pillars contained within the Governance structure. The 
Partnership noted the suggested draft principles for the co-design process and noted the 
indicative timeline and next steps. 
 
 Following a query from a Member, the Good Relations Manager confirmed that an 
evaluation of the Peace IV Programme, in terms of learning, would be incorporated into 
shaping the design of the new Peace Plus Programme. She added that consideration also 
needed to be given as to how duplication and competition with other regional models could be 
avoided going forward.  
 
  A Member referred to the co-design process, the role of communities and how this 
process could be better aligned in terms of Community Planning and the measurement of 
outcomes. 
 
 Ms. Hogg advised that the issues associated with the alignment and measurement of 
outcomes had already been highlighted to the SEUPB and would be further considered going 
forward.  
 
 The Peace IV Programme Manager also highlighted the need for the SEUPB to have 
consistency in their terms and conditions across the various programmes.  
   
 The Good Relations Manager advised that the Council was due to undertake a Good 
Relations Audit to cover the 2023/24 - 2026/27 DCGRP Action Plans. She reported that 
consideration would be given as to how this work could be aligned with the work that needed 
to be undertaken relating to the Local Peace Plan. 
   

In relation to the indicative timeline, it would also be necessary to take account of 
governance arrangements and the time required to progress approval for the Plan through 
both the Shared City Partnership and the Council. 

 
 The Shared City Partnership agreed to hold a workshop to consider the shaping of the 
design of the new Peace Plus Programme and noted that officers would be in contact with 
proposed dates in due course.  The Partnership also agreed that officers proceed with 
organising area information sessions with the consultant’s consortium to update stakeholders 
on the emerging work with regards to PEACEPLUS Local Community PEACE Action Plans.  

 
The Chairperson thanked the representatives from Blu Zebra and Locus Management  

for the presentation and they left the meeting.  
 
 
 
 
 
 

Chairperson 
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Minutes of Party Group Leaders’ Consultative Forum  

Thursday 12th May, 2022 

 

Attendance  

        

 Members Present: 

 The Lord Mayor, Councillor Michael Long      

Councillor Billy Hutchinson 

Councillor Ciaran Beattie 

Alderman George Dorrian  

Alderman Sonia Copeland 

Councillor Mal O’Hara 

Councillor Donal Lyons 

 

Apologies: Councillor Áine Groogan, Councillor Fiona Ferguson 

 

 

 Officers: 

John Walsh, Chief Executive   

Trevor Wallace, Head of Finance (for Item 1) 

John Tully, Director of City and Organisational Strategy (for Item 2) 

Sinead Grimes, Director of Physical Programmes (for Item 2) 

Cathy Reynolds, Director City Regeneration & Development (for Item 2) 

Cathy Matthews, Director Resources and Fleet (for Item 3) 

Joanne Delaney, Portfolio and Programme Coordinator (secretariat) 

 

1. Finance Update  

The Head of Finance presented the year-end financial outturn for 2021/22 and outlined the 

implications for both the general and covid reserves.  Members noted the non-recurrent 

proposals and key priorities identified for the year end surplus. He advised that Party Group 

Briefings have been arranged in May, to allow Party Groups to further consider.  Following 

Party Group briefings, a report will then be presented to the SP and R Committee in June 

outlining the non-recurrent proposals aligned to the Council’s priorities. 

 

2. Funding Update  

The Chief Executive provided an update on the current position in relation to the proposed 

bid for Round 2 of the UK Levelling Up Fund, following deferral at April’s SP and R Committee 

meeting. He advised that the recommendation made to SP and R to submit a single 

application from the Council was based on the challenging timescale involved from when the 

prospectus for the fund was published and the resultant closing date for applications.  In 

order to provide context, the Director of City and Organisational Strategy outlined for 

Members those organisations eligible for funding in Northern Ireland, the investment themes 
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the fund will look to support and the timescales and assessments involved.  The Director City 

Regeneration and Development then outlined the specifics around the proposed Council bid.  

It was highlighted by a Member that it would have been preferable had the resources and 

capacity been available that other potential projects across the City could have been 

identified for this funding opportunity. 

 

The Director City Regeneration and Development advised that there was some potential 

private sector led applications that may seek endorsement and or letters of support from 

Council.  The Director of Physical Programmes advised that there had been similar requests 

for Community Organisation applications.  Clarity is being sought from DLUHC on the role of 

councils if they choose to support any community or private sector applications and what this 

might entail.  It was noted that the capacity and resources to undertake this role may require 

further consideration, given the extensive capital projects being progressed across the City 

as set out in the Capital Projects Programme.  Members will be kept updated as this 

progresses.   

 

Members also received an update in relation to the Shared Island Local Authority 

Development Funding Scheme.  The scheme will enable Local Authorities to partner on a 

cross-border basis to bring new projects through feasibility or pre-planning stages.  A report 

on the both the UK Levelling Up Fund and the the Shared Island Local Authority Development 

Funding Scheme will be presented to May SP&R Committee for Members consideration. 

 

Following the updates provided, there was detailed discussion on the various upcoming 

funding opportunities including Peace Plus funding.  The Chief Executive highlighted the  

need to develop a strategic approach to these funding opportunities going forward. it was 

agreed it would be useful to have a suite of potential bids so that bids are at a degree of 

readiness when funding becomes available. Given the complexities involved, and the various 

different funding strands it was agreed to hold a special Party Group Leaders meeting in 

order to explore the best way to do this.  A query was raised by a Member in relation to the 

Strategic Sites Assessment and it was agreed that this will be added to the agenda for the 

special meeting. 

 

3. Kerbside Collection Contract 

The Director Resources and Fleet provided an update on the commissioning of an 

independent economic appraisal on the future shape of kerbside recycling collections for 

Belfast as requested by the SP and R Committee.  She outlined for Members the options 
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contained within the report and provided an update on the feedback from the recent Party 

Group Briefings.  In relation to a number of queries and issues raised by Members it was 

noted that a report would be brought to June’s P and C Committee recommending that 

Members consider glass expansion as a separate stream of work ahead of the wider kerbside 

recycling collection options being considered.  If approved at P and C Committee, given the 

financial implications, it would then be presented to the SP and R Committee. 

 

The Chief Executive highlighted that it was imperative that Members consider the potential 

capital costs involved for each of the options outlined and the impact on other key corporate 

priorities.  Further information would be discussed in advance of a future meeting of the SP 

and R Committee before any final decision would be made. 

 

Members also raised a number of issues in relation to cleansing services and waste 

collections across the City and also within the City Centre, most notably, due to the recent 

industrial actions that had taken place and also in relation to covid recovery.  Detailed 

discussion was had on options and resources available to address these issues.  The Chief 

Executive to follow up with the Director Resources and Fleet.  It was also highlighted that 

communication was also key and it was important to continue to reinforce messaging on the 

importance of recycling to residents. 

 

4. Planning Update  

The Chief Executive updated the Forum on the live planning applications and informed the 

Forum of applications that were being presented to the Planning Committee in May. In 

relation to a query raised by a Member the Chief Executive advised that officers continue to 

engage with DfI and Northern Ireland Water (NIW) in order to address ongoing concerns. 

 

5.  AOB 

 

Illumination Requests  

The Chief Executive advised he had received two requests to light up City Hall, namely for 

Crusaders for their recent Irish Cup win, it was proposed to light up City Hall on Friday 13th 

May, 2022. The second request is to light up City Hall on an evening during Refugee week 

20th - 26th June, 2022. Members noted that these would be approved under the Chief 

Executive’s delegated authority. 
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STRATEGIC POLICY AND RESOURCES COMMITTEE 
 
 
 

 
Subject: Requests for use of the City Hall and the Provision of Hospitality 

 
Date: 20th May 2022 

 
Reporting Officer: John Walsh, Chief Executive   

 
Contact Officer: Aisling Milliken, Functions and Exhibition Manager  

 

Restricted Reports     

Is this report restricted? Yes 
 

No 
 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes 
 

No 
 

 

1.0 Purpose of Report 

1.1 
 
 
 
 

This report, together with the attached appendix, contains the recommended approach in 

respect of each of the requests by external organisations for access to the City Hall function 

rooms received up to 6th May, which appear to the Function Management Unit to comply with 

the criteria previously established by the Committee and are recommended for approval. 

2.0 Recommendation 

2.1 The Committee is asked to approve the recommendations made in respect of applications 

received up to 6th May 2022, as set out in the attached appendix. 

3.0 Main Report 

 

3.1 

 

 

Background Information 

The Committee will recall that, at its meeting on 6th January 2017, agreed to modify the 

criteria governing access to the City Hall function rooms for external organisations. 

 

 X 

 

 

 

 

X  
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3.2 

 

 

 

 

 

 

3.3 

 

 

 

3.4 

 

 

3.5 

 

 

 

3.6 

 

 

The Committee also agreed to the implementation of room-hire charges for some categories 

of function and also revised the approach to the provision of civic hospitality for functions on 

foot of the agreed efficiency programme. Some further modifications to this approach were 

agreed by the Committee on 24th March and 23rd June 2017 and 23rd June and 25th 

October, 2019.  

 

Key Issues 

The existing revised criteria and scale of charges have been applied to the various requests 

received and the recommendations herein are offered to the Committee on this basis for 

approval. 

 

The attached list covers 11 applications for functions, scheduled for 2022, 2023 and 2024.   

 

Financial and Resource Implications 

The implementation of charging for external functions has commenced, in line with the 

Committee’s decisions in the matter. 

 

Equality and Good Relations / Rural Needs Implications 

There are no direct good relations, equality or rural needs implications arising from this 

report. 

4.0 Document Attached  

 Schedule of Functions 
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MAY 2022 CITY HALL FUNCTION APPLICATIONS  

  NAME OF 
ORGANISATION 

FUNCTION 
DATE 

FUNCTION DESCRIPTION CRITERIA 
MET 

ROOM 
CHARGE 

HOSPITALITY 
OFFERED 

CIVIC HQ 
RECOMMEND 

2022 EVENTS 

Belfast Film 
Festival  

1 June 
2022 

Launch of Docs Ireland 
Festival Programme - an 
industry focused, all 
Ireland international 
documentary festival                    
celebrating filmmaking 
and provides a platform 
for both national and 
international industries.   
 
 
Numbers attending 100 

A &B No 
(Voluntary/ 
NFP)   
 
   

No 
hospitality  
 

Approve 
No Charge 
No hospitality  
 

Hockey Ireland   2 July 2022  Welcome Reception - for 
the Irish and Scottish 
boys under 18 and under 
16 hockey teams along 
with their families 
attending the Irish-
Scottish Hockey series at 
the University of Ulster, 
Jordanstown Campus, 1-3 
July 2022. 
 
Numbers attending - 100  
 

A &B No – 
Voluntary  
 
   

No 
hospitality  
 

Approve 
No Charge 
No hospitality  
 

Probation Board 
NI   

14 
September 
2022  

40th Anniversary Awards 
Ceremony – to mark the 
40th anniversary and also 
mark the achievements of 
PBNI staff, to reward and 
recognise staff through 
our staff awards.  
 
Numbers attending - 300  
 

A &B Charge  
  

Yes,  
Wine 
Reception as 
significant 
anniversary  

Approve 
Charge £300 
Wine Reception 
(£500 given to 
their chosen 
caterer) 

System 
Transmission 
Operator for 
Northern Ireland 
(SONI) 

19 
September 
2022 

Launch of Belfast 
Metropolitan 
Redevelopment Project 
to create a high-capacity 
underground electricity 
connection through 
Belfast, to support 
Northern Ireland’s future 
renewable energy 
targets.  
 
Numbers attending - 150 

A &B Charge  
 
   

No 
hospitality  
 

Approve 
Charge £115 
No hospitality  
 

Education 
Authority, 
Intercultural 
Education Service 
and  

20 
September 
2022 

Schools of Sanctuary 
Celebration Awards – An 
awards ceremony for 
primary and post primary 
schools participating in 
the Schools of Sanctuary 
programme. 

C Yes - £115 No 
hospitality 

Approve 
Charge £115 
No Reception 
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The Executive 
Office, Urban 
Villages 
 

 
Numbers attending – 200 
  

InteleTravel UK 
Ltd. 

1 October 
2022 
 

InteleTravel Quest Gala 
Dinner (ITQ) 
- for guests attending 
their 2-day conference 
taking place in ICC 
Belfast.  
 
Numbers attending – up 
to 350  
 

A &B No  
(waived as 
linked to 
Visit Belfast) 
   

No 
hospitality  
 

Approve 
No Charge 
No hospitality  
 

2023 EVENTS 

British Fertility 
Society 
 

11 January 
2023 
 

BFS 50th Anniversary 
Conference Dinner - for 
guests attending their 2-
day conference taking 
place in ICC Belfast.  
 
Numbers attending – up 
to 350  
 

A &B No  
(waived as 
linked to 
Visit Belfast) 
   

No 
hospitality  
 

Approve 
No Charge 
No hospitality  
 

Young Enterprise 
NI 

20 April 
2023 

YEA NI Awards 2023 
Drinks reception, dinner 
and Awards Ceremony to 
celebrate the 
achievements of people 
across NI who completed 
YE Programmes.  
 
Numbers attending – 300 
 

C  No (Charity) Approve 
No Charge 
No 
hospitality  
 

Approve 
No Charge 
No hospitality  
 

European Society 
for Vascular 
Society  

28 
September  
2023  

Conference Dinner 
Reception for guests 
attending their 2-day 
conference taking place 
in ICC Belfast.  
 
Numbers attending - 350  
 

A &B No  
(waived as 
linked to 
Visit Belfast) 
   

No 
hospitality  
 

Approve 
No Charge 
No hospitality  
 

The British 
Endodontic 
Society   

10 
November  
2023  

BES Regional meeting 
Conference Dinner for 
guests attending their 2-
day conference taking 
place in ICC Belfast.  
 
Numbers attending - 300  
 

A &B No  
(waived as 
linked to 
Visit Belfast) 
   

No 
hospitality  
 

Approve 
No Charge 
No hospitality  
 

2024 EVENTS 

British Society of 
Animal Science   

10 April 
2024  

Conference Reception 
and Dinner for guests 
attending the 3-day 

A &B No  No 
hospitality  
 

Approve 
No Charge 
No hospitality  Page 166
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conference taking place 
in ICC Belfast or QUB.  
 
Numbers attending - 200  
 

(waived as 
linked to 
Visit Belfast) 
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City Hall/City Hall Grounds Installations 
Working Group 

 
 

Tuesday, 12th April, 2022 
 

 
THE CITY HALL/CITY HALL GROUNDS INSTALLATIONS 

WORKING GROUP MINUTES 
 

HELD REMOTELY VIA MICROSOFT TEAMS 
 
 Members present: Aldermen Sandford (for Alderman Kingston) and Rodgers; 

and Councillors Beattie (items 1 - 2) (Councillor McLaughlin 
for Councillor Beattie items 3 - 5), Lyons and O’Hara. 

   
In attendance: Ms. S. Grimes, Director of Physical Programmes; 
 Ms. K. Mullen, Project Sponsor; and 
 Mr. J. Hanna, Senior Democratic Services Officer. 
  
  

Chairing of Meeting 
 

 Councillor Beattie in the Chair. 
Apologies 

 
 An apology was reported for Councillor Ferguson. 
 

Minutes 
 

 The minutes of the meeting of 16th February were agreed as a correct record. 
 

Declarations of Interest 
  
 No declarations of interest were recorded. 
 

Presentation - Mary Ann McCracken (Paula Reynolds) 
 

 The Working Group received from Paula Reynolds a presentation on the life and 
times of Mary Ann McCracken. 
 
 A copy of the presentation is available on the Modern.gov website. 
 
 The Group thanked Paula for her informative presentation. 
 

(Councillor McLaughlin in the Chair.) 
 

Presentation - Winifred Carney (Ruth Taillon) 
 

 Ruth Taillon was in attendance and provided the Working Group with a 
presentation on the life of Winifred Carney. 
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 The Working Group thanked Ruth for her detailed presentation, a copy of which is 
available on the modern.gov website. 

 

Stained Glass Windows – Update report 
 

 The Committee considered the following report: 
 

“1.0 Purpose of Report or Summary of main Issues 
 
 To obtain agreement on a way forward with regard to various 

motions regarding celebratory and/or commemorative 
stained-glass windows in City Hall. 

 
2.0 Recommendations 
 
 The Working Group is asked to  
 

 note the current position in respect of stained glass 
windows in the City Hall  

 agree that all proposals in relation to stained glass 
windows are now taken via the Installation Working 
Group  

 note the decision taken by the SP and R Committee in 
2018 in respect of progressing with a stained glass 
window to recognise the LGBT community and confirm 
if they still wish to progress with this and if so to 
consider the optimum location 

 note that there are still a number of outstanding notice 
of motions in respect of other stained glass window 
proposals and agree if they wish officers to work these 
work up or consider other options in terms of how to 
take these forward (e.g. via the proposed new arc in 
City Hall Grounds)   

 consider if there are any other proposals at this stage 
to be reviewed  

 For those options to be worked up further agree to seek 
support and advice from the relevant subject matter 
experts with further detail to be brought back to a 
future Installations Working Group  

 

 In considering all of the above, Members are asked to note that 
there are a limited number of windows left within the City Hall.  
In addition, projects will be required to be added onto the 
Capital Programme and brought through the Council’s three 
stage approval process.   

 

3.0 Main Report 
 

 Key Issues 
 

3.1 The current situation in regard to stained glass celebratory / 
commemorative windows in City Hall and original historic 
windows is as follows: 

Page 170



City Hall/City Hall Grounds Installations 
Working Group 

 
 

 
 
3 
 
 

 

 On the ground floor, there are 12 ‘themed’ stained glass 
windows. All but one of these are in areas of the City 
Hall considered as public areas. The ‘Women’s History’ 
window is just beyond the doors and the point where 
security ask visitors to register before going to BDM 
(North West corridor).  There are two free windows 
adjacent to the Women’s History window. 
 

 On the first floor, there are 3 themed windows on the 
Rotunda and then a further 46 historic windows original 
to the building across the Chamber, Function Rooms 
and 2 main staircases. There is also a number in non-
accessible areas such as Whispering Gallery, kitchens, 
parlour etc 

 
3.2 The various themed categories of the 15 windows installed 

since the building opened in 1906 can be categorised as 
below.  There is no particular order to these –  

 
 Celebratory: 
 

 City Hall Centenary 2006 

 Celtic Myths & Legends 2012 

 Women’s History 2016 
 
 Commemorative: 
 

 Pathways 2005 

 Famine 1999 

 Dockers Strike 2007 

 Spanish Civil War 2015 

 Sir Crawford McCullagh 1951 

 Lady McCullagh 1951 
 

 Military/ Security Forces: 
 

 North Irish Horse WW1 1925 

 North Irish Horse WW2 1962 

 King’s Tribute 1920 

 RUC 1999 

 British Army 1993 

 UDR 1992 
 

3.3 There have been four notices of motion regarding stained 
glass windows in recent years a number of which are 
outstanding. These are outlined below  

 

 Recognition of the Health Service in Belfast (Notice of 
Motion 03/05/2016) which noted – ‘Over the years this 

Page 171

https://minutes.belfastcity.gov.uk/ieListDocuments.aspx?CId=164&MId=5821&Ver=4
https://minutes.belfastcity.gov.uk/ieListDocuments.aspx?CId=164&MId=5821&Ver=4


City Hall/City Hall Grounds Installations 
Working Group 

 
 

 
 
4 
 
 

Council has regularly highlighted the dedication and 
service of all those working in the Health Service in 
Belfast. To recognise this caring and dedicated group 
of people across a broad range of different specialties 
and services, the Council agrees to the installation of a 
stained glass window in the City Hall to commemorate 
and celebrate the contribution that those working in the 
Health Service have made to the lives of the citizens of 
our City’. This was referred to the Diversity Working 
Group in May 2016. The Group made no specific 
proposals for this window but agreed it should be part 
of a discussion on City Hall grounds. It was discussed 
at a Review of City Hall Grounds meeting on 
30 September 2016 but no definitive action was agreed 
at that time. The Diversity Group was abolished after its 
last meeting in September 2016 and no specific 
political discussion has taken place since regarding 
this matter. 
 

 The concept of a window to celebrate the contribution 
that sport has made to Belfast and to Northern Ireland 
– NoM May 2015 which noted ‘Over many years, the 
Council has worked closely with the Department of 
Culture, Arts and Leisure; Sport Northern Ireland; 
sports’ governing bodies and numerous clubs, teams 
and organisations to bring about many benefits to our 
capital City, Accordingly, the Council agrees to the 
installation of a stained glass window in the City Hall to 
celebrate the contribution which sport has made to 
Belfast and to Northern Ireland.’. This was referred 
to Diversity Working Group in June 2015 but deferred 
due to the development of sports heroes section in the 
City Hall memorabilia exhibition.  

 

 The acknowledgement of the positive role which the 
LGBT community plays in our city – NoM 03/04/2017 
which noted ‘This Council acknowledges the positive 
role which the LGBT community plays in our City, 
whose visibility creates a more welcoming and vibrant 
City.  Recognising that one of the Council’s primary 
aims is to make the environment of the City Hall more 
balanced, inclusive and reflective of all of the citizens 
of the City, the Council agrees to commission a stained 
glass window to celebrate the contribution of our LGBT 
citizens and install this in an appropriate location in the 
City Hall.’ 

 

 The 321 Explosive Ordinance Disposal Company – 
NoM Council 02/02/2017 – ‘This Council acknowledges 
the vital role which 321 Explosives Ordnance Disposal 
Company, Royal Army Ordnance Corps, has provided 
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to our City and its citizens over a number of decades. 
Their sacrifice and dedication has saved many lives 
and helped preserve our city from those who would 
physically destroy it.  The Council agrees to 
commission a stained glass window to acknowledge 
their dedication and service and install this in an 
appropriate location in the City Hall 

 
 In addition there is an outstanding proposal for some form of 

memorial to the Fire Brigades Union and although a window 
has not been specified it may be useful to also address this 
matter at this particular point. NoM 01/06/2017  

 
 ‘This Council recognises the huge contribution which the Fire 

Service has made to the life of the City and the safety of its 
citizens.  This year sees the 100th anniversary of the Fire 
Brigades Union (FBU), a Trade Union that represents the rank 
and file of our brave fire fighters. In recognition of that 
milestone, the Council agrees to erect a suitable monument 
within the City Hall, its grounds or another suitable public 
space.  The Council will enter into discussions with the FBU 
about the type and design of an appropriate monument’ 

 
3.4 The Working Group is asked to note that the SP&R at its 

meeting on 23 November 2018 agreed to proceed with the 
stained glass window to acknowledge the positive role that 
the LGBT community played in this city and that an all-Party 
working group be established to progress the LGBT stained 
glass window.  However for a variety of reasons this Working 
Group never met.   

 
3.5 There was no agreement on the other three proposed stained 

glass windows or the memorial to the Fire Brigade Union 
however it was agreed that an options paper be prepared in 
relation to the remaining projects outlined in the report to be 
developed in line with the ongoing work in relation to the City 
Hall grounds.  It is recommended that this work is now taken 
forward via this Working Group. 

 
3.6 In considering all the above Members are asked to note in 

terms of availability of windows there are a number of 
windows available on the ground floor opposite the elevator 
and along the West corridor opposite the various Party 
Rooms. There are also 16 clear windows at first floor level 
some of which are on the route of the guided tours of the 
building.   
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There are also a number of windows available within the 
exhibition space which face out into the courtyard. 

 
 
 The City Celebrates Zone – two windows available 
 

 
 
 The City Commemorates Zone – two windows available. 
 
 Members however should be aware that dependent on the 

subject matter of the stained-glass window this may conflict 
or take away from the exhibition content. 
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 The Working Group is asked to:  
 

 note the current position in respect of stained glass 
windows in the City Hall  

 agree that all proposals in relation to stained glass 
windows are now taken via the Installation Working 
Group  

 note the decision taken by the SP and R Committee in 
2018 in respect of progressing with a stained glass 
window to recognise the LGBT community and confirm 
if they still wish to progress with this and if so to 
consider the optimum location 

 note that there are still a number of outstanding notice 
of motions in respect of other stained glass window 
proposals and agree if they wish officers to work these 
work up or consider other options in terms of how to 
take these forward (e.g. via the proposed new arc in 
City Hall Grounds) or if they have now been 
superseded by other events  

 consider if there are any other proposals at this stage 
to be reviewed  

 For those options to be worked up further agree to seek 
support and advice from the relevant subject matter 
experts with further detail to be brought back to a 
future Installations Working Group  

 
 In considering all of the above, Members are asked to note that 

there are a limited number of windows left within the City Hall.  
In addition, projects will be required to be added onto the 
Capital Programme and brought through the Council’s three 
stage approval process.   

  
 Financial and Resource Implications 
 
 No budget has been agreed for any proposed works on 

stained glass windows 
 
 Resources – Office time as required to work up proposals 
  
 Equality or Good Relations Implications 
 
 As required.” 

 
 After discussion, the Working Group agreed: 
 

i.      to recommend to the Strategic Policy and Resources Committee 
that the stained-glass windows in recognition of the Health Service; 
and the contribution of the LGBT citizens be progressed to Stage 
1 – Uncommitted on the Capital Programme: and 
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ii.      to keep the remaining proposals under review.  
 

Carson Stone - Oral Update 
 

 The Working Group noted that a report on the Carson Stone would be submitted 
to its next meeting. 

 
 
 

Chairperson 
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Castle, Cavehill, Zoo and North 
Foreshore Steering Group 

 
Monday, 16th May, 2022 

 
CASTLE, CAVEHILL, ZOO AND NORTH 

FORESHORE STEERING GROUP MINUTES 
HELD REMOTELY VIA MICROSOFT TEAMS 

 
 

Members present:  Alderman Rodgers; 
Councillors Hutchinson, Maskey, 
McCullough, O’Hara and Whyte. 

 
 In attendance: Ms. S. Grimes, Director of Physical Programmes; 

  Ms. S. Kalke, Project Sponsor; 
  Mr. A. Ferguson; Senior Development Manager; and 
  Mr. G. Graham, Democratic Services Assistant, 

 
 

Election of Chairperson 
 

 Nominations were sought to fill the vacant position of Chairperson and it was: 
 
  Moved by Councillor O’Hara, 
  Seconded by Councillor Maskey and 
 

       Resolved – that Councillor Whyte be appointed to the position of 
Chairperson for the period ending June 2023. 

 
    (Councillor Whyte in the Chair) 
 
           Minutes 

 
 The minutes of the meeting of the North Foreshore Steering Group of 8th January, 
2019 were agreed. 
 

Declarations of Interest 
 

 No Declarations of Interest were reported. 
 

Schedule of Meetings 2022-23 
 

 The Steering Group agreed that its meetings would be held on a quarterly basis and 
the Director agreed also to hold special meetings of the Steering Group, to deal with specific 
issues, as required. 
  

Terms of Reference 
 

 The Director of Physical Programmes informed the Steering Group that this was first 
reconstituted with the remit of overseeing and coordinating developments in the wider Belfast 
Hills, Zoo and North Foreshore areas. 
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 She referred specifically to the role of the Steering Group in the provision of cross-
party strategic leadership and political oversight on the development and implementation of 
plans in the area, looking at best practice from the experiences of other cities and local 
authorities across the U.K. and Ireland. She highlighted further roles for the Steering Group, 
including monitoring the progress of all projects and the evaluation of synergies between 
projects. 
 
 The Director emphasised the importance of collaborative working with external 
partners and local authorities to avail of funding opportunities and to maximise the economic, 
social and community outcomes of future potential projects. 
 
 A Member, referring to the Terms of Reference, stated that it required to place a greater 
emphasis on biodiversity across the site and specifically the need to incorporate biodiversity 
and leisure as part of the Belfast Castle/Cavehill investment and marketing strategy. The 
Steering Group raised the issue of the Zoo being referred to as financial burden as not being 
a positive term. The Members were advised, however, by the Director that the specific wording 
had been contained within a Notice of Motion which had been agreed at a meeting of the 
Strategic Policy and Resources Committee in March 2020. 
 
 In response to further clarification on the synergy between the Motion and the 
implementation of the investment programme for the Zoo, the Director confirmed that the 
motion referred specifically to the Council support for the Zoo and its staff, including a long- 
term investment programme allied to a moral and compassionate approach to the animals 
contained within its confines. She confirmed that the process being undertaken was 
complimentary to the wording contained within the motion which had all party agreement. The 
Members were informed that the Council had agreed to approach central government 
ministers with a view to securing additional funding in regard to the regeneration of the Zoo 
site and which would involve an all-party delegation to meet with central government 
departments in pursuit of that objective. 
 
 The Steering Group requested that greater access to the hills be incorporated within a 
revised Terms of Reference as part of a future investment strategy and agreed also that it 
would be beneficial to undertake a site visit to both the Zoo area and the North Foreshore in 
order to familiarise the Members with the area and the future development proposals for the 
site area, subject to the approval of the Strategic Policy and Resources Committee. The 
Chairperson requested also clarification from the Strategic Policy and Resources regarding 
the mode of attendance at meetings of the Steering Group to operate under hybrid conditions, 
subject to statutory regulations.  
 
 A Member highlighted the importance of information being made available on the 
geological status of the North Foreshore as a means to provide information on which 
infrastructure projects could be undertaken, given the previously identified inhibitors, including 
subsidence and the prevalence of methane gas. 
 
 Noted. 
 

Presentation by Urban Scale 
Intervention re: Belfast ZOO 

 
 The Director provided the Steering Group with background information in regard to the 
undertaking of a feasibility study for the Zoo and which had culminated in the Council engaging 
with Urban Scale Interventions (USI) to develop a strategic vision for the Zoo. She stated that 
the Strategic Vision would be integral in framing a master plan for the area. The Director 
informed the Members further that the Zoo was now the responsibility of the Place and 
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Economy Department and was closely aligned to a range of strategic initiatives, including the 
Council’s new tourism strategy. 
 
 Mr. D. Black, Urban Scale Interventions, attended in connection with this item and was 
welcomed by the Chairperson. 
 
 Mr. Black explained that USI had been tasked by the Council to focus on a vision and 
development plan for the Zoo and the wider Belfast Hills and to explore new opportunities to 
develop and promote the area. He highlighted the importance attached to enhancing the 
customer experience and the creation of new revenue streams, with particular emphasis being 
placed on opportunities, including the Floral Hall and the Bellevue Steps. The Members were 
informed that it was intended that this project would assist in enhancing the customer 
experience and would underpin a commitment to conservation, both in terms of animal welfare 
and infrastructure. 
 
 The Steering Group was informed that the Zoo and Belfast Hills project was ambitious 
and would ensure that the Zoo and the wider area would be developed as a centre of well-
being, given its unique setting and historical significance.  The importance of connecting the 
Zoo both to the Belfast Hill and the city as a whole as part of the development plan and 
strategic vision for the area was emphasised 
 
 Mr. Black took the Members through a number of proposed themes underpinning the 
strategic development and provided a range of practical examples underpinning each of the 
aforementioned themes. Mr. Black explained that, as part of the development plan, the Zoo 
had been segmented into three key areas incorporating an overarching vision, which included 
both a long and short-term plan. As part of this a number of examples of types of projects 
which could diversify the customer experience offered by the Zoo were highlighted, including 
for example telling the history of the Zoo and the surrounding hills combined with well-being, 
animal welfare, education and interactive projects.  He further added re the potential for 
partnership working in respect of the Zoo and surrounding hills.   
 

The Steering Group thanked Mr. Black for his detailed and informative presentation 
and he departed from the meeting. 
 
 The Director confirmed that the development plans and vision for the Zoo were 
deliberately ambitious and emphasised that many of the projects proposed provided synergy 
with many of the Council’s priorities, including active travel, tourism, economic development 
and a commitment to a green economy. 
 
 A Member stated that the Council had an opportunity to build on the tourism strategy 
and harness the benefits to the city, as a whole, with particular reference to the north of the 
city. The Member expressed a view that an animal audit might be considered to ensure that 
the animals contained within the confines of the Zoo were suited to the site and its specific 
terrain. 
 
 In response, the Director confirmed that the Zoo was a regional tourism attraction and 
that visitor numbers had increased significantly since the pandemic. She stated the tourism 
benefits associated with the development proposals and that the Council would be seeking to 
maximise these. The Project Sponsor stated that animal audits are ongoing and that it was 
anticipated that greater consideration would be placed on matching animals to their habitat 
with an emphasis on indigenous species. 
 
 The Director, in response to a question from a Member, in respect of how the Zoo 
development proposals might benefit the local community, confirmed that synergies between 
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projects, to that end, would be assessed to maximise community involvement and consultation 
and to assess the potential financial, economic and community benefit of the development 
proposals. A Member highlighted the need for integrated connectivity in regard to the 
development proposals, including securing engagement and support from central government 
departments. The project sponsor recognised the need to integrate transport links to the site 
utilising a variety of travel modes as a means to address the Members’ concerns. 
 
 A Member requested that bio-diversity be incorporated in the future development plans 
and agreed that transport connections were an integral part of the development proposals. 
The type of jobs being created was also raised by the Member and the cost associated with 
the current proposals. 
 
 In response, the Director stated that we were at an early stage in the overall process 
and that the issues raised by Members would be addressed as the projects under 
consideration progressed to a more advanced stage. The Director confirmed that additional 
external funding streams would be sought and that a more detailed costing profile would be 
presented, as and when the relevant development proposals were approved, and subjected 
to detailed costings.  
 
 The Director confirmed that reflections on the terminology would be taken on board 
and provided the Steering Group with a number of short-term improvements which had already 
been undertaken at the Zoo, including new investment facilities for the animals which had 
resulted, amongst other things, in a new water treatment facility for the sea-lions, a range of 
improvements to animal enclosures and a range of new murals which had been displayed and 
had received positive public feedback. She highlighted partnership working which was being 
undertaken between the Council, the National Trust and the Woodland Trust to facilitate 
improved access to the Belfast Hills. The Director stated that a new officer Steering Group 
had been established and that information and recommendations from that group would be 
fed into the Member-led political steering Group for its consideration.  
 
 The Director agreed also to provide an update, to a future meeting of the Steering 
Group, on the gorse fires which had occurred recently on the Cavehill. 
 

Request authority to receive presentation from 
Giant's Park Belfast Limited, at a future meeting 

of the Steering Group re: revised proposals for the 
Commercial/Leisure Development Brief 

 
 The Steering Group agreed to receive a presentation by Giant’s Park Belfast Limited, 
at its special meeting, to be held on Monday, 23rd May at 5.30 p.m. 
 

Date of Next Meeting 
  

The Steering Group agreed that it’s next scheduled meeting would be held on Monday, 
15th August at 5.15 p.m. 
 
 
 
 
 

Chairperson 
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STRATEGIC POLICY AND RESOURCES COMMITTEE 
 
 

 
Subject: National Association of Councillors Conference 

 
Date: 20th May, 2022 

 
Reporting Officer: John Walsh, Chief Executive 

 
Contact Officer: Jim Hanna, Senior Democratic Services Officer 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report/Summary of Main Issues 

1.1 To consider the attendance of the Council’s representatives on the National Association of 

Councillors at a conference in Southport. 

 

2.0 Recommendation 

2.1 The Committee is asked to approve the attendance of the Council’s representatives on the 

National Association of Councillors at a Conference to be held in Southport from 24th to 26th 

June, 2022. 

 

3.0 Main Report 
 

 

3.1 

 

 

Key Issues 

The Committee will be aware that it has appointed 8 Members to the National Association of 

Councillors (Northern Ireland Region). 

 

 

 

 

 

 

X  

X 
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3.2 

 

 

 

 

 

3.3 

 

 

 

3.4 

 

 

 

 

3.4 

The theme of the conference is entitled Emergency Planning and Resilience.  It will look at 

how local Councils, emergency services and power companies react and deal with natural 

events to protect and assist the communities in which they live and work.  It will also examine 

what resilience has been or can be put in place by local authorities resulting in a cohesive 

plan to get supplies and services to areas which suffer severe disruption. 

 
The Committee has in previous years authorised the attendance of its representatives at its 

conferences. 

 

Financial and Resource Implications 

The fee for attendance at the conference is £350 plus VAT per delegate.  There will also be 

travel and accommodation costs.  Any expenditure in this regard can be met from within 

existing budgets. 

 

Equality or Good Relations Implications/Rural Needs Assessment 

None associated with this report. 

 

4.0 Documents Attached  

 None 
 

 

Page 184


	Agenda
	2a City Hall Recovery Plan - Update on Progress
	2b 2 Royal Avenue - Levelling Up Fund Round 2 Candidate Project/Capital Regeneration Programmes/Update on Funding
	Committee Report - 15th April

	3a Quarterly Update on Motions
	Motions Database - S P and R Committee

	3b Motion: Proposed Cuts in Higher Education – Responses from Ministers
	Appendix 1 - Response from Minister of State for Further and Higher Education
	Appendix 2 - Response from DAERA
	Appendix 3 - Response from DfI
	Appendix 4 - Response from Minister of Health
	Appendix 5 - Response from Minister for Education
	Appendix 6 - Response from Minister of Finance
	Appendix 7 - Response from Minister for Economy

	4a Response to Department for Infrastructure Consultation on Water, Flooding and Sustainable Drainage
	Council Response

	4b Belfast One Million Trees Programme – Amendment to Funding Agreement
	4c Corporate Performance Management Framework
	5a Asset Management
	Appendix 1 - Corporation Street Car Park
	Appendix 2 - Corporation Street Site - Clear Channel Ltd
	Appendix 3 - Plots 56 and 57 Balmoral Estate

	5b Update on Physical Programme
	6a Update on Contracts
	Appendix - Contracts

	7a Disability Action Plan 2022-2025
	Appendix - Disability Action Plan 2022-25

	7b Equality and Diversity: Equality Screening and Rural Needs Outcome Report – Quarter 4 2020-21
	Appendix - Screening Outcome Report Q4 2021-22

	7c Minutes of Meeting of Shared City Partnership
	Minutes - 09.05.22

	8a Minutes of the Meeting of the Party Group Leaders' Consultative Forum
	8b Requests for use of the City Hall and the Provision of Hospitality
	Schedule of Functions

	8c Minutes of the Meeting of the City Hall/City Hall Grounds Installations Working Group
	8d Minutes of the Meeting of the Castle, Cavehill, Zoo and North Foreshore Steering Group
	10a National Association of Councillors Conference

